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SUBJECT
Approving Metro Transit bus route changes for October 2011. 

SUMMARY

Proposed Ordinance 2011-0176 approves transit service changes, implementing the RapidRide Line B serving Bellevue and Redmond, and changing bus routes serving Beaux Arts, Bellevue, Clyde Hill, Downtown Seattle, Federal Way, First Hill, Kent, Kirkland, Lake Forest Park, Medina, Newcastle, Redmond, Renton, Shoreline, Tukwila, and West Seattle.

BACKGROUND

KCC 28.94.020 provides for Council approval of significant changes in Metro Transit bus routes.  This proposed ordinance approves Metro Transit bus route changes effective October 2, 2011.  Proposals include:

· Implementation of the Rapid Ride B Line between the Bellevue Transit Center and Redmond Transit Center, via N.E. 8th Street and Overlake.

· Modification of bus routes in the Bellevue, Kirkland and Redmond areas in response to the B Line implementation, to expand the network of all-day frequent service routes, and to provide additional efficiencies.

· Expanding or modifying transit service in some other parts of the County, including some Transit Now Partnership funded routes.

The Committee reviewed the service change proposal at the regular April 12 Committee meeting and heard public comment the evening of April 12.  This staff report recapitulates the proposed route changes as described in the April 12th staff report and provides additional Council staff analysis.
Proposed Ordinance 2011-0176 Service Changes

Proposed Ordinance 2011-0176 approves transit service changes for RapidRide Line B and other routes, including several that are funded by Transit NOW partnership service agreements.  All service changes are planned to take effect in October 2011.

Proposed Ordinance 2011-0176 contains changes to 34 Metro Transit routes, listed in the table below.  The changes are implemented through approval of Attachment A to the proposed ordinance, the list of the routes with a description of the changes and route maps showing deleted and added routing.


List of Proposed Route Changes

	Route
	Location
	Hours
	Description

	RapidRide B
	Bellevue Transit Center to Redmond Transit Center via N.E. 8th Street, Crossroads, and Overlake Transit Center
	55,000
	Implements second Transit Now bus rapid transit service corridor

	54
	Westwood, Fauntleroy, Alaska Junction, Downtown Seattle
	19,000
	Improve off-peak frequency in Rapid Ride C corridor before implementation of Line C in Fall 2012; will add 15 minute frequency 9:00 am-3:00 pm weekdays and Saturdays until 7:00 pm

	156
	Tukwila
	0
	Discontinue peak-only service between Andover Park West/Baker Boulevard and the Tukwila Sounder Station; replacement service available on Route 140

	193
	First Hill, Kent-Des Moines, Star Lake, Federal Way (Transit Now Partnership Route)
	1,900
	Extend route so all trips begin and end at the Federal Way S. 320th Park-and-Ride; add two afternoon peak trips from First Hill between 6:00 pm and 7:00 pm

	211
	Issaquah, Eastgate, South Bellevue, Mercer Island, Union Station, First Hill (Transit Now Partnership Route)
	2,300
	Extend route so all trips begin and end at Issaquah Highlands Park-and-Ride; add two morning and two afternoon trips so all Seattle/Tacoma Sounder trips will have connecting trips to First Hill

	212, 225, 229
	Eastgate Park-and-Ride, Downtown Seattle
	212 = +3,000

225/229 = (5,500)
	Discontinue Routes 225 and 229; add trips on Route 212 to provide replacement service to and from Downtown Seattle.  Routes 221, 226 (formerly 233), 245 replace portions of 225 and 229 north and east of Eastgate Park-and-Ride

	Route
	Location
	Hours
	Description

	221
	Redmond, Redmond Town Center, Overlake, Crossroads, Southeast Bellevue, Bellevue College, Eastgate
	0
	Route changes delete service to Overlake Transit Center, 148th Avenue N.E./S.E. between N.E. 8th Street and Bellevue College vicinity; new service on N.E. 8th St. between 148th Avenue and 164th Avenue and on 164th Avenue in Southeast Bellevue

	222, 241
	Eastgate, Southeast Newport Way, Factoria, Downtown Bellevue [Note that the Transit Division has requested an amendment to modify a portion of this route]
	222 = (15,600)

241 = 

+16,000
	Delete Route 222; replace with Routes 241 and 249.  New Route 241 is same as deleted Route 222 between Eastgate Park-and-Ride and South Bellevue Park-and-Ride; then serves Bellevue Transit Center via 108th Avenue S.E. under the proposed amendment.  The Route 249 serves Enatai and Beaux Arts on a route that includes part but not the entire deleted Route 222 segment in this area.

	226, 233
	Bellevue, Bel-Red Road, east Bellevue, Crossroads, Bellevue College, Eastgate, Overlake, Redmond
	226 = +24,000

233 = (11,100)
	Delete Route 233; replace portion of Route 230 east of 156th Avenue N.E. with new Route 226; new Route 226 serves Bel-Red Road from Bellevue Transit Center to 156th Avenue N.E., plus service through southeast Bellevue to Eastgate Park-and-Ride

	230, 235
	Kingsgate Park-and-Ride, Totem Lake, Kirkland, Bellevue, Crossroads, east Bellevue, Overlake, Redmond
	230 = (40,500)

235 = +21,000
	Route 230 deleted; portion east of Bellevue Transit Center replaced by Rapid Ride Line B and Route 226; Kingsgate-Bellevue Transit Center service replaced by new Route 235 and Route 249

	234
	Kenmore, Juanita, Kirkland, Bellevue
	0
	Revise route from Kirkland Transit Center to South Kirkland Park-and-Ride to follow State Street and Lake Washington Boulevard N.E., eliminating service on 6th Street and 108th Avenue N.E.; new route matches Route 235 and provides more frequent connections between Kirkland Transit Center and Bellevue Transit Center.



	Route
	Location
	Hours
	Description

	238
	Downtown Kirkland
	0
	Revise route to serve State Street and N.E. 68th Street between the Kirkland Transit Center and 108th Avenue N.E. instead of 6th Street S. and Kirkland Way; replacement service would be available on routes 245 and 255

	240
	Bellevue, Clyde Hill
	0
	Revise route to serve 112th Avenue S.E. between the South Bellevue Park-and-Ride and the Bellevue Transit Center [replacement service on 108th Avenue S.E. in Surrey Downs on Route 241 under proposed amendment]; eliminate portion of route from Bellevue Transit Center to Clyde Hill; replacement service on Route 246

	245
	Kirkland, Houghton, Overlake, Crossroads, Bellevue College, Eastgate, Factoria
	4,000
	Revise route to eliminate service on 148th Avenue S.E., Lake Hills Boulevard, 156th Avenue S.E.; replacement service on Route 226; instead serve 145th Place S.E., 140th Avenue S.E., and Main Street; improve frequency to every 15 minutes between 9:00 a.m. and 3:00 p.m.

	246
	Eastgate, Somerset, Factoria, Woodridge, Bellevue, Clyde Hill
	0
	Revise route to connect Factoria and Woodridge via Factoria Boulevard S.E. and Richards Road, and terminate at the Eastgate Park-and-Ride.  Revise north end of route to connect the Bellevue Transit Center with Clyde Hill via N.E. 8th Street and 100th Avenue N.E.

	247
	Overlake, Crossroads, Eastgate, Factoria, Renton, Kent
	(2,800)
	Delete Route 247; replacement service available on Routes 226 and 240 connecting with Sound Transit 560 and 566 at Bellevue Transit Center; vanpools may be an alternative for some riders


	Route
	Location
	Hours
	Description

	249
	Overlake, Bel-Red, South Kirkland, Bellevue, Surrey Downs, Enatai, Beaux Arts [Note that the Transit Division has requested an amendment to modify a portion of this route]
	11,100
	Revise route in Overlake area, delete 116th Avenue N.E./N.E. 10th Street segment in Bellevue, replace with service on Bellevue Way N.E. between South Kirkland Park-and-Ride, and the Bellevue Transit Center; add service between the Bellevue Transit Center and the South Bellevue Park-and-Ride on 108th Avenue NE, Main Street, Bellevue Way SE, 104th Avenue SE, SE 34th Street, and 112th Avenue SE [routing as proposed by amendment]

	250
	Redmond, Overlake, SR 520
	0
	Revise route to start at Overlake Transit Center, run on N.E. 40th Street, West Lake Sammamish Parkway, N.E. 24th Street to Overlake Park-and-Ride, revision in Overlake area to serve 148th Avenue N.E. between N.E. 36th Street and SR-520

	253
	Redmond, Overlake, Crossroads, Bellevue
	(26,500)
	Delete Route 253; replacement service RapidRide Line B, Routes 221, 248, 249, 269, Sound Transit 545

	255, 256
	Totem Lake, Juanita, Kirkland, Overlake, Bel-Red, South Kirkland, SR-520, Downtown Seattle
	255 = +6,200

256 = (3,300)
	Delete Route 256; replacement service on Route 255 with South Kirkland Park-and-Ride connections with Route 249 (or routes 234 and 235 as far east as 116th Avenue N.E.); add Route 255 service to include 10-minute frequency during morning and afternoon peaks, 30-minute frequency on weekday evenings (up from 60 minutes)

	261
	Overlake, Bellevue, Clyde Hill, Medina, downtown Seattle
	(4,200)
	Delete Route 261; replacement service on Rapid Ride Line B, Sound Transit 550, Route 271


	Route
	Location
	Hours
	Description

	265
	Redmond, Overlake, Old Redmond Road, 148th Avenue N.E., Rose Hill, SR-520
	0
	Revise easternmost part of route to delete service east of 148th Avenue N.E. via Old Redmond Road [replacement service on RapidRide Line B, Route 221, Sound Transit 545]; add new segment between N.E. 70th and Overlake Transit Center via 148th Avenue N.E. and N.E. 40th Street

	266
	Redmond, Overlake, SR-520
	(4,800)
	Delete Route 266; replacement service on Rapid Ride Line B, Routes 221, 250, 265, 268, Sound Transit 545

	271
	Issaquah to University District via Eastgate Park-and-Ride, Bellevue College, Bellevue Transit Center
	7,500
	For service in the part of the route between Eastgate Park-and-Ride and the University District, add three westbound trips in the morning peak, three eastbound trips in the afternoon peak, and improve midday frequency to 15 minute service.

	272
	Eastgate, southeast Bellevue, N.E. 8th Street, University District
	(5,600)
	Delete Route 272, serving the University District, SR 520, N.E. 8th Street in Bellevue, 164th Avenue N.E., and S.E. Lake Hills Boulevard, 148th Avenue S.E., Eastgate Park-and-Ride, and part of the Eastgate neighborhood south of I-90.  Replacement service is available on Routes 221, 226, 271, RapidRide Line B, and Sound Transit 556; Routes 271, 277, 542, and 556 would connect at Evergreen Point freeway station

	303
	Shoreline, Northgate, First Hill (Transit Now Partnership Program)
	2,000
	Add two morning and three afternoon trips in the peak direction

	309
	Kenmore, Lake Forest Park, Lake City, North Seattle, South Lake Union, First Hill (Transit Now Partnership Program)
	1,200
	Add two morning trips and one afternoon trip in the peak direction

	926
	Eastgate, southeast Bellevue, Crossroads
	(5,100)
	Delete Route 926; replace by revised Route 221


The April 12th staff report included an update on SR 520 service, which has been expanded in preparation for the tolling of SR 520.  The October 2011 service change would modify some trans-lake bus routes but will not change the number of peak trips in place (90 additional peak period peak direction trips have been added).

Highlights:

RapidRide Line B (Bellevue-Redmond) – This is the second bus rapid transit (“BRT”) route funded by the voter-approved Transit Now sales tax, following the Pacific Highway South Line A, which opened last year.  RapidRide Line B will provide more frequent service than existing routes and will reduce travel time by making fewer stops, boarding passengers at all three doors, and using traffic signal prioritization technology at many intersections to extend green lights for approaching buses.  Shelters at major RapidRide stops will display real-time bus arrival information on electronic signs and have ORCA card readers so riders can record fare payment before boarding through the rear doors of the bus.  Attachment 4 to this staff report is a map showing the RapidRide B Line stops, stops on the alignment served by local bus routes only, and existing stops to be closed.

Route 156 – This route between SeaTac and Tukwila would be revised to eliminate a peak-only extension on some of the trips, from Andover Park West to the Tukwila Sounder Station.  This segment has very low ridership and alternative service is available on Route 140.

Route 212, 225, 229 – These three routes connect the Eastgate Park-and-Ride with downtown Seattle; the 225 and 229 also connect Eastgate Park-and-Ride with the Overlake Transit Center via different parts of east Bellevue.  The proposal would eliminate the 225 and 229, providing alternative service in east Bellevue on Routes 221, 226, and 245.  Some additional trips would be added to the 212 to make up for a portion of the lost I-90 trips to downtown Seattle.

Route 221 – This route connecting downtown Redmond with the Eastgate Park-and-Ride would have route modifications in Redmond, Overlake, and southeast Bellevue.  

Route 222 – The proposal revises this route and renumbers it as the Route 241.  Service would be deleted from the Bellevue Transit Center through southwest Bellevue (Enatai/Beaux Arts), and the South Bellevue Park-and-Ride.  Portions of this segment would be replaced by portions of the revised Route 249.  The Route 222 also connects the South Bellevue Park-and-Ride via Factoria Boulevard, S.E. Newport Way and the Eastgate Park-and-Ride.  The segment between the Eastgate and South Bellevue Park-and-Rides would be replaced by a portion of the new Route 241, which is expected to be faster than the current Route 222.  The Transit Division has requested an amendment that would modify a portion of the Route to serve 108th Avenue S.E. between Main Street and Bellevue Way S.E. 

New Route 226 – This new route is characterized by the Transit Division as a revised and renumbered Route 233.  The new Route 226 would connect the Bellevue Transit Center with the Overlake area via N.E. Bellevue-Redmond Road (as does the 233) and then provides service in east Bellevue along the eastern end of Northup Way, N.E. 8th Street, 156th Avenue N.E., Lake Hills Boulevard, 148th Avenue N.E., Bellevue College, and ends at the Eastgate Park-and-Ride.  Saturday service frequency would be improved to every 30 minutes instead of hourly, and Sunday service would be added.

Route 230 – This route is proposed for deletion with service hours reinvested in the RapidRide B Line and the new Route 235.  Because the portion of Route 230 from the Bellevue Transit Center east is similar to the B Line alignment, this change is a key part of the B Line enhancement.  The portion of the Route 230 west of the Bellevue Transit Center would be replaced by the new Route 235. New Route 226 would replace that portion of Route 230 east of the Bellevue Transit Center.

Route 233 – This route would be revised and renumbered as the Route 226 – see discussion under that number.  The northern part of the Route 233, connecting the Bear Creek Park-and-Ride and Overlake, would be deleted and replacement service would be available on Routes 268 and 269 and Sound Transit 545.

Route 234 – A routing revision is proposed for this route, which connects the Kenmore Park-and-Ride, Kirkland Transit Center, South Kirkland Park-and-Ride, and Bellevue Transit Center.  Between South Kirkland Park-and-Ride and the Bellevue Transit Center, most of the alignment would be identical to that of the Route 235, allowing for more frequent service on 116th Avenue N.E. and the Overlake/Group Health hospital area.

Route 235 – This new route would replace the Kirkland-Bellevue part of the Route 230, the eastern segment of which will be replaced by the RapidRide B Line.  The new Route 235 connects the Kingsgate Park-and-Ride, Totem Lake Transit Center, Kirkland Transit Center, South Kirkland Park-and-Ride, and Bellevue Transit Center.  Between South Kirkland Park-and-Ride and the Bellevue Transit Center, most of the alignment would be identical to that of the Route 234, allowing for more frequent service on 116th Avenue N.E. and the Overlake/Group Health hospital area.

Route 238 – The southern end of this route would be modified to connect the Kirkland Transit Center and Houghton Park-and-Ride via State Street and N.E. 68th Street instead of Kirkland Way and 6th Street S.

Route 240 – Under this revision, the Route 240 would begin and end at the Bellevue Transit Center, eliminating Clyde Hill service (replaced by the Route 246).  Between the Bellevue Transit Center and the South Bellevue Park-and-Ride, service would move to 112th Avenue S.E. from 108th Avenue S.E. (Route 249 would serve 108th Avenue S.E.). 

The Transit Division expects that improved connections and reduced wait times would lead to increased ridership.

New Route 241 – This new route connects the Bellevue Transit Center with the South Bellevue Park-and-Ride.  From the South Bellevue Park-and-Ride, it serves Factoria Boulevard, S.E. Newport Way, and the Eastgate Park-and-Ride on the same route now served by the deleted Route 222.  The Transit Division requests an amendment that would modify the alignment between the South Bellevue Park-and-Ride and the Bellevue Transit Center to provide service on 108th Avenue S.E.
Route 245 – This route connects the Kirkland Transit Center and Factoria via the Houghton Park-and-Ride, the Overlake Transit Center, Bellevue College, and the Eastgate Park-and-Ride.  The route would be revised to eliminate Lake Hills Boulevard service, instead serving Main Street and 140th Avenue S.E. at Sammamish High School.  The change is expected to increase ridership and travel time.  New Route 226 would serve the segment of current Route 245 between Eastgate and Main Street via 148th and 156th Avenue S.E.

Route 246 – This existing route would be changed at its north end to serve Clyde Hill (replacing the Route 240 in this area but with less frequent service) and would also be modified in downtown Bellevue and the vicinity of Richards Road.

Route 247 – This one-way peak commuter route is proposed for deletion.  It connects the Overlake Transit Center with the Kent Boeing plants via the Eastgate Park-and-Ride, Renton Transit Center, and South Renton Park-and-Ride.  Route 240 would provide alternative service to Renton.  Some riders might have to consider vanpool alternatives.

Route 249 – This route connects the South Bellevue Park-and-Ride with the Overlake Transit Center via Beaux Arts/west Bellevue (Enatai), Surrey Downs, the Bellevue Transit Center, the South Kirkland Park-and-Ride, N.E. 20th Street, the Overlake Park-and-Ride, N.E. 24th Street, West Lake Sammamish Parkway N.E., and N.E. 40th Street.  Proposed changes would put the 249 on Bellevue Way N.E. instead of 116th Avenue N.E., and would go north of SR 520 in the Microsoft campus area.  The Transit Division requests an amendment that would modify the alignment between the South Bellevue Park-and-Ride and the Bellevue Transit Center.
Route 253 – the RapidRide B Line will replace the 253, which along with the Route 230 is the most significant source of reinvested service hours into the B Line.  Replacement service would be available on the B Line and the Routes 221, 248, 249, 269, and Sound Transit 545.

Route 255 – This route provides service between Kirkland and the downtown Seattle Transit Tunnel.  At present, some Route 255 trips originate or terminate at the Brickyard Park-and-Ride and serve the Kingsgate Park-and-Ride.  Other Route 255 trips originate/terminate at the Totem Lake Transit Center.

In February 2011, weekday trips were added between the Totem Lake Transit Center and International District Station in both directions to provide a longer span of 10-minute frequency during peak periods in the peak direction, and to improve the two-way midday frequency to every 15 minutes when both the Brickyard and Totem Lake branches of the route are combined.

With the October 2011 service change, additional runs would be added to the Totem Lake Transit Center branch of Route 255 to bring the combined frequency up to every 10 minutes in the weekday peak periods and 30 minutes during weekday evenings (7:15 pm to 9:45 pm).  These additional runs would be between the Totem Lake Transit Center and downtown Seattle and would operate in both directions.  Because the Route 255 operates in both directions, there is less deadhead time than with routes that operate in one direction only and are empty when returning to the operating base, such as the Route 256.  Additional hours invested in the Route 255 are more productive because of this factor and because ridership is high.
Route 256 – This one-way, reverse peak-only route connecting the Overlake Transit Center with downtown Seattle is proposed for deletion.  Alternate service would be available on the Routes 249 and 255 and the Sound Transit 545.

Route 261 – This route is proposed for deletion.  It connects the Overlake Transit Center with downtown Seattle via 156th Avenue N.E., N.E. 8th Street, the Bellevue Transit Center, northwest Bellevue/Medina, and SR 520.  Alternate service would be available on the RapidRide B Line, Route 271 for the Medina/northwest Bellevue part of the alignment, and many trans-lake routes leaving from the Evergreen Point Freeway Station or the Bellevue Transit Center.

Route 265 – This route provides service between the Redmond Transit Center and downtown Seattle/First Hill via the Houghton Park-and-Ride.  The proposed change is to the eastern end of the route, with termination at the Overlake Transit Center instead of the Redmond Transit Center.  For the deleted segment, alternative service would be available on the RapidRide B Line, Route 221 and Sound Transit 545.

Route 266 – This peak commuter route between the Redmond Transit Center and downtown Seattle is proposed for deletion.  Replacement service would be available on the RapidRide B Line and Routes 221, 250, 265, 268 and Sound Transit 545.

Route 271 – This route provides service between Eastgate or Issaquah and the University District via downtown Bellevue and SR 520.  [Some trips begin or end at the Issaquah Transit Center.]  The proposed change would add three morning and three afternoon peak period trips, and improve midday frequency to every 15 minutes.  All of the added trips would be between Eastgate and the University District

Route 272 – This one-way peak route is proposed for deletion based on its relatively low productivity and small passenger loads on most trips.  It connects the University District and east Bellevue along N.E. 8th Street, 164th Avenue N.E., and S.E. Lake Hills Boulevard, 148th Avenue S.E., the Eastgate Transit Center and part of the Eastgate neighborhood south of I-90 and east of 150th Avenue S.E.  Alternative service along N.E. 8th Street would be available on the RapidRide B Line connecting to the Route 271 at Bellevue Transit Center.  Alternative service along 164th Avenue S.E. and Lake Hills Boulevard would be available on the Route 221 or 226, connecting at Eastgate Park-and-Ride with the Route 271 or Sound Transit 556.  Alternative service at the Evergreen Point freeway station would be available on routes 271 or 277, or on Sound Transit routes 542 or 556.

Route 926 – This weekday-only route connecting Eastgate Park-and-Ride with the Crossroads area via southeast Bellevue is proposed to be deleted.  Replacement service would be available on the Route 221, with a longer span of service and new weekend service.

Public Involvement
In preparation of these changes, in Fall 2010 and early 2011, the Transit Division convened a 17-member community Sounding Board and held four open houses in Redmond and Bellevue to garner comments and answer questions.  A website, with an online questionnaire, was publicized in 97,000 mailed brochures and through the internet.  Information was handed out on various bus routes.  The service change website is http://metro.kingcounty.gov/up/projects/Bell-RedConnections.html.   On it are descriptions of the proposed changes by route number, why the changes are being proposed, and a narrative called "tradeoffs" that is intended to provide a short pro and con to the proposed change.  
The Committee has compiled rider comments (an updated matrix will be provided at the committee meeting).  In cases when individuals had questions about a service change impact on their commutes, Council staff directed those to the Transit Division staff for response.  Council staff monitored to ensure that these questions were answered.    Transit staff also attended the April 12 public hearing and spoke with individuals there.

Budget Policy Direction

According to the Transit Division, the proposed changes implement the 2010-2011 biennial transit budget policy direction, including continued implementation of the RapidRide service and partnership service approved through Transit NOW.  With these service changes, there is a net increase of 49,100 hours.  While much of the additional service is on the Eastside, this service change also includes 19,000 hours on the Route 54 along the alignment of the RapidRide C Line, which is to be implemented in Fall 2012.  Also according to Transit Division staff, the net effect of the changes is to establish a more efficient all-day network of transit service on the Eastside.  If future budgets require service reductions, these would take place under the strategic plan rules then in effect.
ANALYSIS

Following the initial overview and public hearing, Council staff analyzed the service change proposals.
RapidRide – The RapidRide B and C Lines were approved through the Transit Now voter-approved sales tax increase in 2006 and implementing legislation, Ordinance 16725, approved in 2009.  In developing the B Line alignment, the County worked closely with the cities of Bellevue and Redmond.  This service change ordinance officially establishes the B Line and is the culmination of years of planning and investment in capital facilities.  Additional service on the C Line alignment would enhance service leading up to implementation of the C Line in 2012.
Eastside Productivity – The proposed restructuring of Eastside bus routes is estimated by the Transit Division to increase productivity, as measured by riders per platform hour.  Although it is not possible to estimate ridership precisely, the projection is that Eastside routes that now provide about 8.2 million rides annually, will be transformed into a route network that will serve 9.27 million rides annually, a projected 13 percent increase.

All-Day Network Expansion – The Fall 2011 service change would enhance the number of corridors with all-day, frequent service (15 minutes or less) in both directions.  The service change would improve midday service frequency to every 15 minutes or less in both directions on the Routes 245, 255 and 271 (between the University District and Eastgate Park-and-Ride via Bellevue Transit Center).  There will also be 15-minute service between Kirkland Transit Center and Bellevue Transit Center on the Routes 234 and 235 combined.  To the extent that the service hours for these improvements are reinvested from other routes, the transition means that some riders will have to make transfers as part of their trips.

Strategic Plan Consistency – The proposed service change is consistent with the current Strategic Plan for Public Transportation 2007-2016; each proposed route change implements specific policies that are listed in the route description in Attachment A to the ordinance.  Because many aspects of existing policy are proposed to continue and be explicitly outlined in the new Strategic Plan for Public Transportation 2011-2021 (now under review by the Regional Transit Committee).the proposed changes are also generally consistent with the proposed new Strategic Plan.

Conclusion – Implementation of the RapidRide lines is a longstanding priority for the County.  Implementation of the RapidRide B Line and other elements of the service change appear to improve the bus route network on the Eastside.  With adoption of the amendment discussed below, approval of the proposed Fall 2011 service change appears to constitute a reasonable business decision.
AMENDMENT

The Transit Division requests the Committee to amend Attachment A to modify the alignments of Route 241 and Route 249.  To address the operational issue, Transit staff proposes to have the 249 travel along Bellevue Way between Main Street and the Enatai neighborhood, instead of along 108th Avenue S.E.  The Route 241 alignment would be moved to 108th Avenue S.E. from Main Street to Bellevue Way, thereby preserving service on 108th near Bellevue High School and the Surrey Downs neighborhood.  Although the Route 241 would be moved off 112th Avenue S.E., the proposed service change would still add new service on 112th Avenue S.E. from Routes 240 and 246 (112th Avenue S.E. is already served by Routes 243, 342, ST 555, ST 556 and ST 560).
Council staff considers the proposed route changes to be reasonable to address this operational problem.  The amendment will be provided at the Committee meeting. 
Transit also proposes a wording change to the Route 240 description so that it will match the corresponding map.  This narrative revision clarifies that service between Clyde Hill and the Bellevue Transit Center would be deleted.  Replacement service would be available on the Route 246.  
The proposed ordinance amendment would modify the bus route descriptions and maps in Attachment A to Proposed Ordinance 2011-0176 as described above.  Attachment 5 to this staff report shows the pages that are proposed to be deleted (these are crossed out) and the replacement pages in track changes mode.
ATTACHMENTS

1. Proposed Ordinance 2011-0176 with attachment

2. Transmittal Letter

3. Fiscal Note

4. Map of Rapid Ride Line B
5. Proposed Changes to Route Descriptions and Maps for the Routes 240, 241 and 249
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