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SUBJECT

Proposed Motion 2024-0283 would approve the 2025 operating budget and work plan for South King Housing and Homelessness Partners.

SUMMARY

South King Housing and Homelessness Partners (SKHHP) is a housing collaborative of 12 jurisdictions established by an interlocal agreement (ILA) focused on increasing housing stability, reducing homelessness, and producing and preserving affordable housing in the southern region of the County.

In the proposed 2025 budget, total revenues and expenditures would increase 12 percent, and member contributions would increase 15 percent per tier from 2024. King County 's contribution would be maintained at $75,000 due to a prior agreement.

The proposed work plan includes four goals with action items and indicators under each goal. The goals for 2024 include funding the expansion and preservation of affordable housing, developing policies to expand and preserve affordable housing, serving as advocates for South King County, and managing operations and administration. The Executive 's transmittal letter noted that most goals are continuing the work from previous years, but notable changes include aligning the work plan with current priorities of the Executive Board, Advisory Board, and staff work group, as well as adding new actions to coordinate with jurisdictions and housing organizations to promote SKHHP 's mission. 

The proposed work plan and budget appear to meet the requirements of the ILA. 

BACKGROUND 

Regional Affordable Housing Taskforce and the Affordable Housing Committee. The King County Council established the Regional Affordable Housing Taskforce (RAHTF) in 2017 through Motion 14873. The Taskforce was charged with developing a recommended countywide affordable housing strategy. In December 2018 the RAHTF released its Final Report and Recommendations[footnoteRef:2] and the King County Council declared through Motion 15372 that the recommendations therein represented the policy of the Council.  [2:  RAH Report, Revised June 2019] 


The RAHTF Five-Year Action Plan includes the strategy to  "support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. "[footnoteRef:3] Of this strategy there are three sub-strategies: 1. support the creation of sub-regional collaborations in all parts of King County; 2. fund operations of sub-regional collaborations and 3; encourage the growth and success of existing sub-regional collaborations. An Affordable Housing Committee of the Growth Management Planning Council was also formed as part of the RAHTF Action Plan and is responsible for the ongoing support for sub-regional collaborations, including SKHHP. [3:  Recommendation 1 is to “create and support an ongoing structure for regional collaboration,” and Strategy B is to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. Found at: https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH_Report_Final.ashx?la=en, page 24.] 


2019-2020 Biennial Budget. During the 2019-2020 Biennial Budget deliberations, the Council added Expenditure Restriction ER4 on the Housing and Community Development fund.[footnoteRef:4] ER4 restricted $300,000 for the development of regional housing collaboration similar to A Regional Coalition for Housing (ARCH). ARCH is a coalition between King County and several cities in East King County to facilitate local government support for increasing the supply of affordable housing. [4:  King County - File#: 2018-0465] 


Of this amount, $150,000 was required to support the development of a south King County housing collaboration. Remaining funds were to go towards housing collaborations in other areas of the county, including north King County and the Snoqualmie Valley.

Ordinance 18945 - SKHHP ILA. As a result of the restricted funds from the 2019-2020 Biennial Budget, the Council approved Ordinance 18945,[footnoteRef:5] which authorized the Executive to enter into an interlocal agreement (ILA) for the creation of SKHHP. The ILA cities are Auburn, Burien, Covington, Des Moines, Federal Way, Kent, Normandy Park, Renton & Tukwila.[footnoteRef:6] [5:  King County - File#: 2019-0141]  [6:  Maple Valley and SeaTac have since been added as collaborative partners. According to the ILA, additional members can be added to the ILA with a vote of a two-thirds majority of the membership of the Executive Board.] 


This ILA was modeled after the ILA between the County and ARCH, with requirements that include an Executive Board, as well as an Advisory Board. It also provided for a funding structure that would allow for contributions from city and county parties to cover operational costs, as well as possible contributions for additional affordable housing.

The SKHHP ILA requires that the legislative body of each party approve the recommended budget and work plan for adoption by the SKHHP executive board on an annual basis.
ANALYSIS

The proposed 2025 Operating Budget and Work Plan, found in Attachment A to the proposed motion, was adopted by a unanimous vote of the SKHHP Executive Board on April 19, 2024.

Proposed 2025 Work Plan. The work plan was developed in collaboration with the Executive Board, Advisory Board, and staff work group.

The work plan includes the purpose of the document, background information, and the SKHHP mission statement. It also identifies four goals with corresponding action items and indicators under each goal. Each of the action items is prioritized as higher, medium, or lower priority.

Quarterly budget and progress reports will continue to be submitted to the SKHHP Executive Board and the legislative body of each member jurisdictions quarterly. The quarterly reports include reporting on the indicators for each goal. 

Below is a summary of the proposed goals and a selection of action items, which are described in greater detail in Attachment A to the proposed motion under Resolution 2024-02.

Goal 1 - Fund the expansion and preservation of affordable housing. Higher priority action items under this goal include pooling resources for the Housing Capital Fund (HCF), developing contract documents for projects ready to move forward, facilitating approval for recommended projects from the HCF, and managing the 2025 HCF funding round. An action item to encourage investment by private investors, lenders, and philanthropies was included as a medium priority. 

Goal 2 - Develop policies to expand and preserve affordable housing. Higher priority action items under this goal include facilitating implementation of housing preservation strategies and facilitating technical assistance and updates to the Affordable Housing Inventory Dashboard. Medium and lower priority action items include building relationships with developers, convening land use planners, and developing SKHHP Executive Board briefings on key housing and homelessness topics. 

Goal 3 - Serve as an advocate for South King County. Medium Priority action items under this goal include coordinating with the Advisory Board, housing organizations and stakeholder groups and collaborating with public funders at state and local levels. Additional action items including representing SKHHP at local and regional meetings and forums, meeting with legislators to inform about SKHHP, and connecting affordable housing developers with property owners were listed as lower priority. 

Goal 4 - Manage operations and administration. Higher priority action items under this goal include developing the annual work plan and budget, generating quarterly progress reports, working with the administering agency to maintain records, and organizing monthly Executive and Advisory Board public meetings. A medium priority action item to maintain the SKHHP website was also included.

Proposed 2025 Budget. The proposed 2025 Operating Budget, both revenues and expenses, is included in Attachment A to the proposed motion under "Resolution 2024-02, Attachment B." 

Member contributions from cities would increase 15 percent, which is consistent with last year's increase. The revenues from King County are split into two contributions. Executive staff state that King County agreed in the early stages of SKHHP to contribute $75,000 to support the collaboration. The first contribution is based on the County's unincorporated population size while the second amount is what King County agreed to contribute to reach the $75,000. DCHS expects that as dues increase for other jurisdictions, the County's contribution will hold steady at $75,000 until its additional contribution is fully absorbed into the regular population-based contribution.

Total revenues, as shown in Table 1, would increase 12 percent over 2024. The Executive Board proposes to spend down approximately $59,000 in fund balance to cover the gap between revenues and expenses, which is about four percent less than last year 's spend down balance.

Table 1. Proposed 2025 Revenues

	Source
	Revenue
	% change from 2024

	Auburn
	$45,474
	15%

	Burien
	$26,236
	15%

	Covington
	$13,118
	15%

	Des Moines
	$13,118
	15%

	Federal Way
	$59,466
	15%

	Kent
	$59,466
	15%

	Maple Valley
	$13,118
	15%

	Normandy Park
	$6,996
	15%

	Renton
	$59,466
	15%

	SeaTac
	$13,118
	New member city

	Tukwila
	$13,118
	15%

	Unincorporated King County (population based)
	$59,466
	15%

	King County Additional Contribution
	$15,534
	(33%)

	Office space (in-kind donation)
	$12,000
	0%

	TOTAL REVENUES
	$409,694
	14%

	Spend down balance
	$58,543
	(4%)

	TOTAL
	$468,237
	12%



Proposed expenses for 2025, shown in Table 2, would increase 12 percent over 2024. Executive staff noted that the increase in the other professional services and miscellaneous source is due to legal assistance needed for the development of housing contracts and third-part construction review of Housing Capital Fund applications. It also incorporates professional development, which was previously a separate source listed in expenditures, to be in alignment with how the Administering Agency tracks expenditures. 

Table 2. Proposed 2025 Expenditures

	Source
	Expenditure
	% change from 2024

	Salaries and benefits
	$320,611
	5%

	Other professional services/misc.
	$37,500
	486%

	Travel
	$5,250
	0%

	Advisory Board compensation
	$14,400
	0%

	Office space (in-kind donation)
	$12,000
	0%

	Supplies
	$2,000
	0%

	Interfund IT
	$35,000
	11%

	10% Administrative Fee
	$41,476
	12%

	TOTAL
	$468,237
	12%



The proposed revenues and expenditures would leave an ending fund balance at the end of 2025 of $285,588. 

The ILA requires that contributions to the operating fund from member jurisdictions are determined by groupings of like-sized cities based on population, or a contribution methodology that is approved by 2/3 majority of the Executive Board. Table 3 shows the population tiers and the corresponding member contributions for 2025. Member contributions have increased by 15 percent since 2024, which Executive staff noted is per a policy that the Executive Board adopted in July 2021 in order to work towards a balanced budget. 

Table 3. 2025 Member Contributions

	Population Tier
	2025 Contribution

	<10,000
	$6,996

	10,001 to 35,000
	$13,118

	35,001 to 65,000
	$26,236

	65,001 to 100,000
	$45,474

	100,000+
	$59,466




INVITED

· Xochitl Maykovich, Deputy Division Director, Housing, Homelessness, and Community Development Division, DCHS
· Claire Goodwin, Executive Director, SKHHP


ATTACHMENTS

1. Proposed Motion 2024-0283 (and its attachments)
2. Transmittal Letter
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