[bookmark: _GoBack]Performance Measures for Ending Homelessness in King County
Developed to be consistent with HEARTH Act requirements

LENGTH OF TIME HOMELESS
Goal:  Reduce the Length of Time that People are Homeless



RETURN TO HOMELESSNESS after Exit to Permanent Housing
Goal:  Decrease Returns to Homelessness after Exit to Permanent Housing



FIRST TIME HOMELESS
Goal: Decrease the number of households entering homelessness for the first time


                                                    Note:  Seasonal /winter shelters open in the October-December quarter.
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Numbers Provided as Context for Graphs

LENGTH OF TIME HOMELESS

     Average Days in Emergency Shelter &/or Transitional Housing
	Number of Households – Emergency Shelter & Transitional Housing[footnoteRef:1] [1:  The number of households in emergency and transitional housing (tables on pages 1 & 2), will not necessarily equal the number in this table because a household can be served in both emergency shelter and transitional housing.] 

	Apr-Jun 2011
	Jul-Sept 2011
	Oct-Dec 2011
	Jan-Mar 2012

	Households with children
	N=614
	N=619
	N=621
	 

	Households without children
	N=2,945
	N=2,991
	N=3,224
	 

	All households
	N=3,556
	N=3,534
	N=3,842
	 



     Average Days in Emergency Shelter (reporting quarter plus prior year) 
	Number of Households - Emergency Shelter
	Apr-Jun 2011
	Jul-Sept 2011
	Oct-Dec 2011
	Jan-Mar 2012

	Households with children
	N=161
	N=162
	N=169
	 

	Households without children
	N=2,082
	N=2,141
	N=2,416
	 

	All households[footnoteRef:2] [2:  The number of Households with children and Households without children will not necessarily equal All households, because a person could be served in both household types.] 

	N=2,244
	N=2,300
	N=2,583
	 



      Average Days in Transitional Housing (program entry date through current quarter) 
	Number of Households - Transitional Housing
	Apr-Jun 2011
	Jul-Sept 2011
	Oct-Dec 2011
	Jan-Mar 2012

	Households with children
	N=482
	N=490
	N=475
	 

	Households without children
	N=941
	N=937
	N=888
	 

	All households
	N=1,421
	N=1,422
	N=1,361
	 



     



RETURN TO HOMELESSNESS after Exit to Permanent Housing

  Households that exited to permanent housing in the prior year that 
  returned to services during the current quarter 
	
Number of Households Returning to Homelessness
	Apr-Jun 2011
	Jul-Sept 2011
	Oct-Dec 2011
	Jan-Mar 2012

	Households with children
	3
	2
	3
	

	Households without children
	24
	26
	25
	

	All Households
	28
	29
	29
	





FIRST TIME HOMELESS

       Households Entering Emergency Shelter or Transitional Housing  
       not recorded as being served in the past year
	
	Apr-Jun 2011
	Jul-Sept 2011
	Oct-Dec 2011
	Jan-Mar 2012

	Total Households with children entering
	N=196
(81% new)
	N=167
(78% new)
	N=167
(83% new)
	 

	Total Households without children entering
	N=1682
(57% new)
	N=1653
(58% new)
	N=2,082
(56% new)
	 




Measure definitions: 


LENGTH OF TIME HOMELESS

Measure: Average Days in Service - Emergency Shelter & Transitional Housing during prior year.           (Proxy for Length of Homelessness)
Definition:  The average number of days households receive emergency shelter and transitional housing as measured by their sum total days of program participation divided by the number of households.  
Time Period:  This report includes households served during the report quarter.  If a household is served during the quarter, their program stays are added up for the previous 15 months (12 months preceding the report period + the report quarter).  
HMIS Query Method: For transitional housing, this is measured by the number of days between the program entry date and program exit date:  Sum(per enrollment: program exit date or report end date – program entry date)/the number of total distinct households served in report period).  For emergency shelter, this is measured by the number of housing services or bed nights:  Sum of number of housing services during report period/the number of total distinct households during report period.  For the combined emergency shelter and transitional housing measure: Sum ((per enrollment: (household exit date or report end date – entry date) + shelter housing services))/ the number of total distinct households during report period.  Only identified data was used for this measure




RETURN TO HOMELESSNESS after Exit to Permanent Housing

Measure: Percent Households exited to permanent in prior year, that returned to services during quarter.  (Proxy for Return to Homelessness after Exit to Permanent Housing)
Definition:  The percentage of households that exit to a permanent housing situation and then return to emergency shelter or transitional housing within 15 months.  Number of households that returned / Number of households that exited to a permanent housing situation
Time Period:  1) Leaving Homelessness:  Households who exited in the 12 months preceding the start of the report quarter;  2) Returning to Homelessness:  Households who entered during the report quarter
HMIS Query Method:  One report includes all households who exited emergency shelter or transitional housing to a permanent housing situation in the 12 months preceding the start of the report quarter.  The second report includes all households that entered emergency shelter or transitional housing during the report quarter. The two reports are compared and any matches between the two groups are counted as households that have returned to homelessness. Only identified data was used for this measure.




FIRST TIME HOMELESS

Measure: New Households Entering Emergency Shelter or Transitional Housing.                                       (Proxy for Number of New Households who become Homeless)
Definition:  The number of households that enter emergency shelter or transitional housing that were not served in an emergency shelter or transitional housing program in the 12 months preceding the start of the report quarter.
Time Period:  1) Enter Homelessness:  Households that entered an emergency shelter or transitional housing program during the report quarter;  2) Previously Homeless: All households that were served in an emergency shelter or transitional housing program in the 12 months preceding the start of the report quarter.
HMIS Query Method:  One report includes all households who were served in emergency shelter or transitional housing in the 12 months preceding the start of the report quarter.  The second report includes all households that entered emergency shelter or transitional housing during the report quarter. The two reports are compared and any households that do not match are considered households that are new to homelessness. Only identified data was used for this measure.


HEARTH Performance Measures

HEARTH Performance Measures measure the performance of the system as a whole in ending homelessness, as measured by Safe Harbors HMIS (Homeless Management Information System) data for Emergency Shelter and Transitional Housing programs.


	Measure
	Desired Outcome
	What we Measure
in Safe Harbors HMIS
	What we measure - Details
	Frequency and Content of Measurement

	Length of Time Homeless
	Reduce the length of time people are homeless
	Length of time that an individual/household is in ES and/or TH program(s) that participates(s) in Safe Harbors 
	Length of time after January 1, 2011 that an individual/household with identified data is in an ES and/or TH program that participates in Safe Harbors prior to an exit to permanent housing.
	Quarterly – current quarter and historical data for comparison




	Average Length of Stay measured across all programs and separately for emergency shelter and transitional housing; 

Data:  for all individuals served in the quarter, the length of time between any program entry and exit, or for “stayers” the end of the quarter.  

	Return to Homelessness
	Fewer people return to homelessness
	Whether, after a previous exit to permanent housing an individual /household enters an ES/TH program that participates in Safe Harbors. 
	Individuals /households with identified data who enter an ES/TH program that participates in Safe Harbors within 15 months after an exit to permanent housing from a program that participates in Safe Harbors
	
	Data:  Of all individuals / households that exited to a permanent housing destination in the past 15 months (current quarter plus one year) the number and proportion that return to emergency shelter or transitional housing.

	First Time Homeless
	Fewer people become homeless
	First time that an individual/household is served by an ES/TH program that participates in Safe Harbors.
	Individuals / households with identified data who have not been in an ES and/or TH program that participates in Safe Harbors within the preceding  15 months that enter an ES/TH program that participates in Safe Harbors on or after January 1, 2011.
	
	Data:  Of  all individuals / households served in the given quarter the number that are new; and the proportion of those entering in the quarter that are new.
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	Basic Reporting parameters:
	Rationale

	Timeframe for considering an individual / household to be new or returning:  15 months 
	15 months is the HUD timeframe used for the PULSE reports, and there are indications that this is what HUD is likely to use for HEARTH performance measurement (i.e., the current quarter plus one year back).

	Frequency of reports:  quarterly
	Standard reporting period



	Terms
	Definitions

	HEARTH 
	HEARTH  is the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009, which re-authorized the U.S. Department of Housing and Urban Development (HUD) McKinney –Vento Homeless Assistance Grant Program.   As of 2012 McKinney –Vento Homeless Assistance Grants bring more than $22.5 million in competitive funds to the Seattle – King County Continuum of Care for the Homeless.

	“New” 
	Anyone entering an ES/TH that participates in Safe Harbors during a given quarter that has not been recorded as being in an ES/TH that participates in Safe Harbors in the preceding 15 months.

	“Returning” 
	Anyone entering an ES/TH that participates in Safe Harbors during a given quarter that has been recorded with a positive exit in the preceding 15 months from an ES/TH that participates in Safe Harbors. 

	Length of Stay 
	Recorded for all persons served in a given quarter – both leavers and stayers.  Length of Stay reflects the span of time that an individual / household is in an ES/TH that participates in Safe Harbors prior to a successful exit.  Length of stay as measured for HEARTH Performance Measures purposes begins with January 1, 2010.

	“Successful Exit”
	An exit from an ES/TH program that participates in Safe Harbors to any of the housing destinations identified as permanent in Safe Harbors HMIS:  

	“Leavers”
	Those who exit a program  during a given time-period [this is a HUD term}

	“Stayers”
	Those who remain in a program  at the end of a given time-period [this is a HUD term}




Note:  HEARTH Performance measures are measured using Safe Harbors HMIS data.  As a result the HEARTH measures only reflect programs that participate in Safe Harbors, and do not include data about homeless persons who are not served by the homeless system or who are served by programs not participating in Safe Harbors
Note:  The analysis does not include de-identified HMIS data.  The individuals and households represented by that data may have the same profile as those represented in the identified data, or they may reflect differently on our system.							Households with Children: 70 - 75% identified		Households without Children: 65 -70% identified
HEARTH Performance Measures are system-level measures, and as such do not measure the full experience of homelessness of the individuals / households served (i.e., time homeless prior to entering an ES/TH program that participates in Safe Harbors; time between episodes; time in shelters / transitional housing programs that do not participate in SH; time homeless prior to January 1, 2010.

Households Entering Emergency Shelter or Transitional Housing 
not recorded as being served in the past year
Households with children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	160	131	138	Households without children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	961	953	1161	New Households in HMIS
Average Days in Emergency Shelter 
(reporting quarter plus prior year)
Households with children 	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	86	96	88	Households without children 	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	51	56	54	All households 	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	54	58	56	
Average Days

Average Days in  Transitional Housing  
(entry through reporting quarter)
Households with children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	217	259	291	Households without children 	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	218	254	268	All households 	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	218	257	276	
Average Days

Average Days in Emergency Shelter &/or 
Transitional Housing
Households with children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	193	231	247	Households without children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	106	120	114	All households	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	121	139	136	Average Days
Percent of Households that exited to permanent housing in the 
prior year that returned to services during the current quarter
Households with children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	8.8235294117647387E-3	5.6818181818182011E-3	7.3349633251834001E-3	Households without children	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	3.6641221374045851E-2	3.7518037518037582E-2	3.6818851251840944E-2	All Households	Apr-Jun 2011	Jul-Sept 2011	Oct-Dec 2011	Jan-Mar 2012	2.8169014084507043E-2	2.7751196172248804E-2	2.6654411764705881E-2	Returned within 15 months (%)
