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SUBJECT

An ordinance establishing countywide fleet standards for light duty and general use cars and trucks.
COMMITTEE ACTION

On July 24, 2012, the Government Accountability, Oversight and Financial Performance Committee approved Proposed Substitute Ordinance 2012-0180, as amended, with a "do pass" recommendation.
SUMMARY

Proposed Ordinance 2012-0180 is the Executive's response to a Proviso P1 of Ordinance 17232 Section 134, and would establish requirements for countywide fleet standards for light duty and general use cars and trucks.
BACKGROUND

During the 2010, 2011 and 2012 annual budget processes, the Council has been working with the Executive to establish a collaborative policy framework to achieve efficiencies in the various county vehicle fleets.
While full centralization of the various county fleets has not yet been deemed viable due to dispersed storage and maintenance needs, labor requirements, and specialized fleet usage, the Council took steps in the 2012 adopted budget (Ordinance 17232) requiring the Fleet Administration Division to bring together the various general purpose fleets and establish a single set of vehicle purchasing and maintenance standards.
Proviso P1 of Ordinance 17232 Section 134 (Proviso) states:

Of this appropriation, $100,000 may not be expended or encumbered until the executive transmits a proposed ordinance that references the proviso’s ordinance, section and number and states that the executive has responded to the proviso.

This ordinance required by this proviso shall set countywide fleet standards for light duty and general use cars and trucks.  These standards shall include, at a minimum, an annual vehicle type selection process, maintenance schedules and vehicle life for anticipated vehicle replacement for both existing vehicles and future vehicle acquisitions.  Additionally, the ordinance shall provide a process for regular review and updating of the vehicle standards.

The executive must transmit the ordinance required by this proviso by May 1, 2012, in the form of a paper original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the government accountability and oversight committee or its successor.
The planned result of the single set of standards includes:

· Increased buying power for vehicles and parts;

· Redundancy in maintenance staff capacities; and

· Comparable efficiency and effectiveness measurement and evaluation across the various fleets.

ANALYSIS

The proviso requires an ordinance be transmitted that:
Establishes countywide fleet standards for:

· Selection of vehicles,

· Maintenance schedules,

· Vehicle life for replacement planning, and 

· A process for review and update of the standards.
The proposed ordinance would establish a new chapter in K.C.C. Title 2 that codifies the process for through the fleet managers of fleet administration, solid waste, transit and airport divisions to identify:

· The annual selection of cars, trucks, sport utility vehicles and any other nonrevenue vehicles;

· Standard safety and maintenance schedules; and

· Optimal mileage and maximum vehicle life cycle (in terms of the number of years).
In consultation with the Clerk of the Council, staff found that the proposed legislation is not designated for the appropriate chapter or section of code.  To be consistent with existing code practices, the legislation would not be a new chapter in Title 2, but would rather be a new section in Title 4, Section 56, which discusses how Fleet Administration manages real property for the County.

The proposed legislation does not establish the actual vehicles or standards, just the process for identification of the standards.  The Executive states in the transmittal letter that it is his intent for the actual standards to be transmitted annually.  By way of example, the actual standards for 2012 are attached to the transmittal package and this staff report.  For 2012, the standards include:
Vehicle Type Selection:

·  Nissan Leaf, 
· Toyota Prius, 
· Chevy Colorado, 

· Ford Focus, 
· Ford Escape, 
· Ford Explorer, 
· Ford F-150, 
· Ford F-250, and 
· Ford Fusion

Maintenance schedules:

· 4,000 miles for high use vehicles, 

· 6,000 miles for low to moderate use vehicles with 12,000 mile safety checks, and

· 7,500 miles for hybrid vehicles with 15,000 mile safety checks

Vehicle Life:
· 100,000 miles for general purpose,

· 110,000 miles for police vehicles, and

· 12 year maximum life cycle
This approach of not including the actual annual standards in code appears to be consistent with other code practices.  However, the requirement for annual transmittal of standards, as intended would be lost should the legislation be adopted as proposed.  As such, staff has worked with the Clerk of the Council and Executive staff to draft a striking amendment.
AMENDMENTS
The Committee amended the legislation to appropriately locate the requirements in K.C.C. 4.56 and formalize the Council and Executive's intent of an annual transmittal of countywide fleet standards.
The Committee also amended the title to reflect the appropriate K.C.C. location.
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