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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	11
	Name:
	Leah Krekel-Zoppi

	Proposed No.:
	2025-0146
	Date:
	June 10, 2025



SUBJECT

A motion confirming the appointment of Charles Parkins as Director of the Juvenile Division of the King County Department of Adult and Juvenile Detention.

BACKGROUND 

Youth Detention in King County. The King County Department of Adult and Juvenile Detention’s (DAJD) Juvenile Division has operated the County’s juvenile detention system since 2002. Under state law[footnoteRef:1], King County is required to operate a detention facility for juvenile offenders.  The Juvenile Division also operates court-ordered alternatives to secure detention programs. [1:  RCW 13.04.135] 


King County’s juvenile secure detention facility is located in the Judge Patricia Clarke Children and Family Justice Center (CCFJC). The County’s average daily population (ADP) of youths was 63 in 2025.[footnoteRef:2]  The facility provides a health clinic, juvenile programming including a gymnasium, food services, volunteer services, family visitation, behavioral health services provided by Ryther, regular and special education provided by Seattle School District, and a library staffed by King County Library System. [2:  As of May 2025.] 


The CCFJC houses youths ages 12 to 17 awaiting adjudication in King County Juvenile Court and ordered to secure detention. In addition, beginning in 2018, the Executive directed through Executive Order for all youth under age 18 charged as adults to be housed at the CCFJC.

King County adopted the Juvenile Justice Operational Master Plan in 2000, adopting a policy to emphasize prevention, intervention, and alternatives to the use of secure detention for juvenile offenders. As a result, even as King County’s overall population has grown, the number of youths arrested, charges referred, charges filed, and youths held in of secure detention has declined significantly, including a 75 percent reduction since 2010 in the number of youths in detention in King County. 

DAJD assumed responsibility for juvenile detention services after the King County Department of Youth Services, which formerly operated juvenile court and detention services, was eliminated through Ordinance 13668.  The Superior Court assumed responsibility for juvenile court and probation services, and juvenile detention services were transferred to the then Department of Adult Detention.  The Juvenile Division of DAJD was formed, with the following policy obligation established in King County Code (K.C.C.) 2.16.120: 

The principal function of the juvenile division is to operate the county’s juvenile detention facility in a safe, secure and humane manner as prescribed by county ordinance, state law and court rules.  The juvenile division shall work with the Seattle division and the Kent division to ensure that all divisions effectuate, consistent with appropriate security measures and maintaining public safety, the equal administration to all juveniles detained in detention facilities in King County of alternatives to secure detention as approved by the court, a school program, a health program and other related programs.  It shall be the responsibility of the juvenile division to ensure that all juveniles detained in any King County detention facility are given reasonable access to the defense bar, juvenile probation counselors and social service providers and educators in a timely manner, consistent with appropriate security measures and public safety.  All juveniles detained in any King County detention facility shall have access to education programs and to educational hours of service as required by state law. [footnoteRef:3] [3:  This quotation is of the current version of the code as of the date of this staff report.  Since enactment of Ordinance 13668 in 1999, K.C.C. 2.16.120 has been amended by Ordinances 18637, 18560, 17456, 17148, and 14561.] 


Selecting a Juvenile Division Director.  With the consolidation of juvenile detention services under DAJD,[footnoteRef:4] King County adopted policies for the recruitment and confirmation of the Director of the Juvenile Division. Those policies include that the manager of the youth detention facility must be at least the level of a division manager, and the executive must fill vacancies in the position through a competitive search process that includes participation of Superior Court.[footnoteRef:5]  The County also made the Executive's appointment of the Director of the Juvenile Division of DAJD subject to Council confirmation, similar to those of directors of executive departments.[footnoteRef:6] [4:  Ordinance 13668]  [5:  K.C.C. 2.16.175]  [6:  K.C.C. 2.16.110] 


King County Code[footnoteRef:7] includes the following requirements which apply to the appointment and confirmation of the Juvenile Division Director: [7:  K.C.C. 2.16.110] 


· The Council must act on considering confirmation of the appointment within 90 days of the notification by the executive of an appointment.

· The Council is to base review of the appointment on the appointee's:
· Demonstrated reputation for integrity and professionalism; 
· Commitment to and knowledge of the responsibilities of the office;
· History of demonstrated leadership, experience, and administrative ability;
· Ability to work effectively with the Executive, the Council, other management, public agencies, private organizations and citizens; and
· Demonstrated sensitivity to and knowledge of the particular needs and problems of minorities and women.

· The Chair of the Council must receive a resume of the appointee's employment history, references attesting to the appointee's employment experiences, and a signed statement acknowledging that submittal of additional background information may be required for the Council's review.

APPOINTEE INFORMATION

This proposed motion would confirm the appointment of Charles Parkins as the Juvenile Detention Division Director, which includes managing the County’s juvenile detention facility.  

Mr. Parkins most recently served as Program Director at Rite of Passage residential treatment facility in Alexander, Arkansas.  Mr. Parker began that role in 2022 and led a team of over 200 staff in a facility that provided therapeutic, medical, educational, vocational, and recreational programs to an average daily population of over 150 youth in a residential setting.

Prior to his role as Program Director at Rite of Passage, Mr. Parkins served for four years as Deputy Associate Commissioner for the New York City Administration for Children’s Services.  In that role Mr. Parkins managed a $48 million operations budget and over 1,000 employees.  He also oversaw the transition of custody of 16 and 17-year-olds from the New York City Department of Correction to Children’s Services, developed vocational and educational programs, and advanced strategic planning for juvenile justice reform.

Mr. Parkins also held positions at Maricopa Juvenile Probation Department in Arizona, Colorado Division of Youth Corrections, Marion Superior Court Juvenile Detention Center in Indiana, and Florida Department of Juvenile Justice.  Additionally, Mr. Parkins worked as Director of Justice Solutions for a company providing vocational training within alternative education and corrections facilities. 

Mr. Parkins holds a Master of Science in Sociology from Florida State University.  He is a Certified Public Manager from Florida State University.

According to the Executive, Mr. Parkins stated:
 
I’ve dedicated my career to working in juvenile justice because I genuinely believe in every young person’s potential.  Since starting as a detention worker in the mid-1990s, I’ve had the privilege of leading and working with dedicated teams across the country, all committed to providing trauma-informed care, safety, and meaningful growth opportunities.  I value collaboration, accountability, and practical, evidence-based strategies that improve outcomes for both youth and staff.  Public safety is paramount in our work, and I believe we best achieve it by developing policy and building environments that reduce harm, promote responsibility, and support positive change.”

The Juvenile Division Director position vacancy was advertised in January 2025.  According to the Executive, the selection process involved a competitive national search and the participation of Superior Court Judges, as required by county code.

The confirmation packet transmitted by the Executive includes Mr. Parkins’ complete resume, five letters of recommendation from a diverse range of colleagues, a letter from Mr. Parkins accepting the appointment and acknowledging compliance with the Council's confirmation review, confirmation of a law enforcement background check with no adverse findings, and a completed financial disclosure form.

ANALYSIS

Staff has not identified any issues with the proposed appointment. It appears to be consistent with King County Code requirements.

The Executive's appointment of Charles Parkins was transmitted to the Council on May 19, 2025, so in accordance with the code required 90-day time limit, the Council has until August 17, 2025, to act on the motion to confirm Mr. Parkins’ appointment.

INVITED

· Charles Parkins, Juvenile Division Director-Appointee, DAJD

ATTACHMENTS

1. Proposed Motion 2025-0146
2. Transmittal Letter
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