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Financial Systems Replacement Project

Preliminary Planning Work Plan

Task:
Define Goals, Identify Roadblocks, Draft Policies
Deliverable:
King County Definition for Vision and Goals and Roadblocks Resolution document [referenced in the Business Case Analysis Scope of Work, section 2.3].

Approach:

1. Develop a vision and a set of goals to be accomplished by a new financial system.

2. Identify roadblocks to meeting the goals.

3. Develop resolution plan, including cost impact, implementation schedule, risks, and action plan for each identified roadblock.

4. Draft policies to support the resolution plans, to be transmitted to the Executive and/or County Council, as appropriate.

Schedule:  this work must be completed to support the Evaluation phase per the schedule to be agreed upon with the consultant for the business case analysis project.
	Activity Description
	Estimated Required Time*

	
	

	Develop Vision and Goals and Roadblocks
	

	   I. Vision and Goals
	4 weeks

	         Develop preliminary vision and goals
	

	         Finalize vision and goals
	

	   II. Identification of Roadblocks
	1 week

	         Identify Roadblocks
	

	         Develop action plans
	

	   III. Execution of Roadblock Action Plans
	8 weeks

	         Management
	

	         Process and Procedures
	

	         Business Practices
	

	         Organization
	

	         Technology
	

	         Resources
	

	         Policy
	

	
	

	Governance Review of Vision and Goals and Roadblocks
	

	   TMB Review
	Month following completion of Vision, Goals and Roadblocks

	   BMC Review
	

	
	

	Consultant Study For Quantifiable Business Case
	10 weeks

	
	

	Governance Review of Quantifiable Business Case
	Month following completion of Quantifiable Business case

	   TMB Review
	

	   BMC Review
	

	   SAC Review
	

	
	

	Executive Review of Potential Plan to Restart FSRP
	2 weeks

	
	

	Executive Transmission of Proposed FSRP Restart Plan to Council (if proposed)
	1 week

	
	

	*  NOTE:  Estimated times are not all sequential.  Some work elements will proceed concurrently with others

	
	


