Communities of Opportunity Update
· Communities of Opportunity (COO) is an initiative launched in March 2014 in partnership with The Seattle Foundation and is an early strategy of the King County Health and Human Services Transformation Plan. 
· The ambitious goal of this initiative is to create greater health, social, economic, and racial equity in King County so that all people thrive and prosper.  
· COO staff coordinated  data to identify census tracts with the greatest inequities in health, housing and economic opportunity measures.  The resulting maps confirm that where you live in the County, how much you make, and the color of your skin are currently significant predictors of your chances of living well and thriving even though King County average measures of quality of life, social, and health factors are among the highest in the country. Examples of disparities include:
1. The average life expectancy can differ by 10 years in communities that are within a few miles of each other.
2. The average household income in one ZIP code can be $100,000 less than one nearby.
3. Poverty rates can range from 6% to 54% by neighborhood and smoking rates vary from 5% to 20%.
· COO partners maximize positive impact by working in co-design with community leaders to drive public and private resources toward underinvested neighborhoods in a more coordinated manner. 
· Funders and community collaboratives are analyzing current needs, assets and funding flows across health, housing and economic development systems and using Collective Impact principles to implement mutually reinforcing strategies that leverage multiple funding streams to achieve specific outcomes in the most impacted communities.
· COO is making both place-based investments in specific communities and policy/system change investments to reduce inequities; these two levels of investments will reinforce each other and may lead to additional investments in both areas in the coming years.
· Policy and systems grants awarded in October 2014:


[bookmark: _GoBack]ATTACHMENT 2
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HHS Transformation Updates, March 2015		
1. African Americans Reach & Teach Health Ministry 
2. Futurewise and partners 
3. Global to Local 
4. Got Green 
5. The Mockingbird Society 
6. OneAmerica and partners 
7. Open Doors for Multicultural Families 
8. Public Defender Association 
9. Puget Sound Sage and partners 
10. Seattle Indian Health Board
11. Skyway Solutions 
12. White Center Community Development Association 
· 
· In February 2015, place-based investments were announced in Rainier Valley in Southeast Seattle (HomeSight), in SeaTac and Tukwila (Global to Local), and in the White Center/North Highline unincorporated area through the White Center Community Development Association.  During March to June, co-design meetings will address strategies, shared outcomes measurement systems with teams from the three places.
· Coming next: A Learning Community workshop in fall 2015 for interested communities to share and learn best practices in local government community engagement.
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