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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$1,114,746
	
	$0
	
	3.0
	
	0.0

	2025 Base Budget Adjust.
	
	$45,030
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$866,333
	
	$0
	
	0.0 
	
	2.5 

	2025 Proposed Budget
	
	$2,027,000
	
	$0
	
	3.0
	
	2.5

	% Change from prior biennium, annualized
	
	81.2%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	77.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund



DESCRIPTION

The Office of Economic Opportunity and Creative Economy (OEOCE) resides under the Office of the Executive and was created in the 2023-2024 biennial budget. The Office of Economic Opportunity and Creative Economy consolidated the Director of Creative Economy and Recovery and the Director of the Economic Development & Recovery into a single office. The mission of the office is to revitalize economic growth throughout the region by fortifying community partnerships and resources.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate just over $2 million, an increase of over 80%, the majority of which is related to a one-time reappropriation to fund contracts and a TLT, totaling $500,000.  Approximately $350,000 of this amount is for an existing TLT position that will support transportation infrastructure, with an emphasis on high-speed rail planning, as well as various internal workforce development efforts. Half of this TLT will be funded in 2025 through the Jobs and Housing reappropriation.  The contracts associated with this reappropriation include:

· University of Washington Mobility Innovation Center: Transportation 2050 Visualization Dashboard/Scenarios - $25,000 
· Cascadia Innovation Corridor: 2025 King County Transportation Symposium - $100,000 
· Greater Seattle Partners and Community Attributes Inc.: Transportation Economic & Workforce Development Study – $250,000

Just over $300,000 of the remaining proposed increase is related to the following TLTs:

· Film Specialist: $152,581 is proposed for a film specialist to manage film permitting and Harbor Island Studios reservations and marketing support. 
· Communications Specialist: $152,581 is proposed for a communications specialist to manage social media, website development, newsletters, content creation for OEOCE, and marketing campaigns for Harbor Island Studios.

KEY ISSUES

ISSUE 1 – CONTINUED HARBOR ISLAND STUDIOS FUNDING

King County’s Solid Waste Division purchased the former Fisher Flour Mill property on Harbor Island 18 years ago to potentially ship solid waste. It was previously used by a nonprofit organization for $1 annual rent, but the nonprofit moved to another location and the property remained unused for eight years. The county conducted tenant improvements to transform the facility into two sound stages for film production, in hopes to make the region competitive for future film projects. Rent costs are paid to the Solid Waste Division.

The total investment to the sound stages would be estimated to be over $8 million since they were established in 2021. The below table provides a summary of the total appropriations related to the sound stages.

	Appropriations Ordinance
	
	Description
	
	Amount

	COVID 7 & COVID 9
	
	FMD Operating: Transfer General Fund moneys to the FMD to pay for Harbor Island rent costs, determined to be ineligible for federal COVID relief funding.[footnoteRef:1] [1:  Of note, this project was originally appropriated in the COVID 7 supplemental appropriations ordinance using American Rescue Plan Act Coronavirus Local Fiscal Recovery Fund (ARPA CLFRF) moneys. However, the revenue support was changed to the General Fund in the COVID 9 supplemental appropriations ordinance due to ineligible use of ARPA CLFRF moneys.] 


	
	$1.5 million GF

	COVID 7 & COVID 9
	
	FMD Capital: Transfer General Fund moneys to FMD to pay for Harbor Island tenant improvement costs, determined to be ineligible for federal COVID relief funding.[footnoteRef:2] [2:  Of note, this project was originally appropriated in the COVID 7 supplemental appropriations ordinance using American Rescue Plan Act Coronavirus Local Fiscal Recovery Fund (ARPA CLFRF) moneys. However, the revenue support was changed to the General Fund in the COVID 9 supplemental appropriations ordinance due to ineligible use of ARPA CLFRF moneys.] 


	
	$1.5 million GF

	2021-2022 3rd Omnibus
	
	FMD Capital: Transfer General Fund moneys to FMD to support additional tenant improvements to the sound stage facilities including plumbing improvements, repairing roof leaks, and improving the safety of the outside walkway.

	
	$0.5 million GF

	2023-2024 Adopted Budget
	
	FMD Capital: Transfer General Fund moneys to FMD to build a mill space and workshop to support the sound stage.

	
	$1.4 million GF

	2023-2024 Adopted Budget
	
	FMD Operating: Transfer General Fund moneys to FMD to support operations and maintenance. 

	
	$0.9 million GF

	2023-2024 Adopted Budget
	
	FMD Capital LTL: Transfer General Fund moneys to FMD to support leasing costs. 

	
	$1.5 million GF

	2023-2024 Adopted Budget
	
	Solid Waste Capital: Roof replacement for Warehouse "E". 
	
	$0.8 million GF

	
2023-2024 2nd Omnibus
	
	
Solid Waste Capital: Additional funding for roof replacement for Warehouse "E". 
	
	
$0.6 million Solid Waste Fees




Executive staff state that, since tracking began on July 1, 2023, Harbor Island has hosted 86 productions with 204 use days through September 30, 2024.  Staff state that 2024 statistics include:

· 57 productions and 145 use days. 
· 680 unique local contract jobs created/retained with 2,022 crew days.  
· 17 public ‘sold out’ tours with 25 guests each. 
· 7 free workforce training sessions led by the film industry.

Executive staff further state that the facility is only marketed to local productions but, once the roof upgrade is finished and other capital improvements are complete (estimated March 2025), the county will begin marketing the studio to larger productions that can employ more King County film workers and engage more King County small businesses.  
  
According to staff, so far in the 2023-2024 biennium, the facility has generated $20,200 in revenue from rentals, which is collected by FMD. Staff indicated that indirect economic gains to the county include wages paid to workers on these productions, and King County small business supply chain activation.  Staff further state they have been meeting with several feature film and episodic producers, all of whom are interested in working in Harbor Island Studios in 2025.

A related request of $447,572 for an existing TLT Administrator position and operations and maintenance costs is in the Facilities Management Division Internal Service appropriation unit.        





