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SUBJECT

An ordinance authorizing the executive to execute an interlocal agreement (“ILA”) with the City of Auburn for the King County Road Services Division (“RSD”) to provide road-related maintenance services.
SUMMARY

Proposed Ordinance 2010-0351 authorizes the Executive to approve an ILA for the provision of road services to the city of Auburn as specified in the Scope of Work, Exhibit 1 to the ILA. In this case, Auburn has requested the Division to carry out restriping, bridge inspections, and emergency services in 2010.  Unlike most road maintenance ILAs with contract cities, this ILA is for a limited term, ending when the Scope of Work is completed and Auburn has made its final payment to the County.
2010 COUNCIL PRIORITIES
Proposed Ordinance 2010-0351 is consistent with the Council’s Local and Regional Cooperation Priority and its Goal:  Work with other governments and organizations to implement local and regional priorities and increase the efficiency of service delivery.
BACKGROUND

The Scope of Work includes:

Striping and Pavement Markings – the primary component of the Scope of Work is city-wide replacement of striping, raised pavement markings (“RPM”s), and thermoplastics.  RSD will:  (1) apply new centerline and fog line striping (yellow and white lines) over existing faded and worn out striping; (2) replace missing raised pavement markings such as buttons and reflectors; and (3) replace worn out cross walks and pavement symbols using thermoplastics (material more durable than paint). 

The City has budgeted $130,000 for this purpose and does not have a precise inventory of what is needed.  The Scope of Work provides that the County will carry out approximately $130,000 worth of work.  If additional funds are needed to complete the work, the City may at its discretion either provide additional funds or instruct the County not to perform the additional work.  
Bridge Inspections and Related Maintenance Repair Work – the County will inspect 15 City bridges during the fall, at an estimated cost of $12,000.  If the City asks the County to perform recommended maintenance on any bridges, the County will provide a cost estimate and the parties will agree on a scope, schedule, and budget.
Emergency Call Out Services – the City may ask the County to perform traffic signal and bridge maintenance in emergencies.  The County assignment of work crews to these services will be subject to availability, as some emergencies will also affect County facilities.

Auburn approved the agreement on April 19, 2010.

ANALYSIS

RSD performs road services for 33 King County cities under ILAs authorized by RCW 39.34, the Interlocal Cooperation Act.  These ILAs are beneficial to each party.  The contract city can obtain services at a lower cost than if it had to provide the service itself.  The County receives compensation, including payment for a portion of expenses (such as administrative overhead or capital equipment costs) that would otherwise be borne solely by County activities.  

The ILA requires Auburn to pay actual costs of the services to be provided, including direct labor, benefits, equipment rental, materials, and administrative overhead.  Each year, a formula is used to calculate the “burden rate” for overhead expenses, and these expenses are charged at a uniform rate to contract cities, RDS' capital program, unincorporated King County operations and maintenance programs, and other County agency customers.  The formula ensures compliance with the State Accountancy Act, which requires that one public fund may not benefit at the expense of another.

This ILA is comparable to other ILAs for the provision of road services to contract cities, except once the Scope of Work is completed, and Auburn has made final payment to the County, the ILA ends. .
Approval of this ILA constitutes a reasonable business decision.
AMENDMENTS

None.
ATTACHMENTS

1. Proposed Ordinance 2010-0351 with attachments
2. Executive’s transmittal letter

3. Fiscal Note
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