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     FISCAL NOTE - Costing #1

	Ordinance/Motion No.
	Five Memoranda of Agreement

	Title:
	Addressing the Public Health Budget Crisis - Freeze to Step, Longevity and Merit Increases
Cost Reduction for:

  1.  PTE L17: DPH, DCHS (060U0414)

  2.  WSCCCE L21HD: DPH (070U0114)

  3.  WSCCCE L1652: Medical Examiner (260U0114)

  4.  WSNA: Staff Nurses (310U0214)

  5.  WSNA: Sups & Mgrs - Health (320U0114)

	Effective Date:
	1/1/2015

	Affected Agency and/or Agencies:
	Department of Public Health

	Note Prepared by:
	Jim Swails, Labor Relations Analyst, Office of Labor Relations
	Phone: 296-5255

	Department Sign Off:
	Eben Sutton, Acting Chief Financial Officer, DPH
	Phone: 263-8609

	Note Reviewed by:  Supplemental Required?

NO

X
YES


	Aaron Rubardt, Senior Business & Management Analyst
	Phone: 263-9715


	COST REDUCTIONS FROM STATUS QUO – BY FUND:

	Fund Title
	Fund

Code
	Department
	2015/2016 Cost Reduction

	CX
	10
	DPH
	
$
303,190

	MIDD
	1135
	DPH
	
$
30,792

	Public Health
	1800
	DPH
	
$
1,955,251

	Capital
	3771
	DPH
	
$
1,560

	TOTAL:  
	Decrease From Status Quo
	
$
2,290,793


	COST REDUCTIONS FROM STATUS QUO – BY CATEGORIES:

	Expense

Type
	Fund

Code
	Department
	2014

Annualized Base
	2015/2016 Cost Reduction

	Salaries
	
	DPH
	
$
69,399,254
	
$
1,951,604

	OT
	
	DPH
	
$
2,369,326
	

	PERS & FICA
	
	DPH
	
$
12,473,379
	
$
339,189

	TOTAL
	
	
	
$
84,241,959
	

	TOTAL:  
	Decrease From Status Quo
	
	
$
2,290,793


	ASSUMPTIONS:

	Assumptions used in estimating cost reductions include:

	

	1.
	MOA Period:
	1/1/2015 – 12/31/2016

	2.
	Special Note:
	Cost reductions do not represent a decrease in payroll costs.  Reductions represent avoidance of additional cost increases associated with status quo step and longevity pay improvements.

	3.
	Wage Adjustments:
	

	
	
	COLA:
	2015 & 2016 COLA costs for PTE L17, WSCCCE L21HD and WSCCCE L1652 were included as part of the Total Compensation Coalition Bargaining MOA.

2015 & 2016 COLA costs for WSNA Staff Nurses and WSNA Sups & Mgrs appear in Fiscal Note - Costing #2 concurrently submitted.

	4.
	Other Factors:
	

	
	
	Reduction in Force:
	Cost reductions are forecast with anticipated payroll savings of $7,092,788 across all bargaining units.   Actual RIF cost savings are dependent upon the outcome of deliberations still underway and the decision package ultimately finalized.

	
	
	PERS & FICA:
	@ 17.38%


	                                                 
[image: image2.wmf] 

     FISCAL NOTE - Costing #2

	Ordinance/Motion No.
	Five Memoranda of Agreement

	Title:
	Addressing the Public Health Budget Crisis - Freeze to Step, Longevity and Merit Increases
Cost-of-Living Adjustment for:
  1.  WSNA: Staff Nurses (310U0214)
  2.  WSNA: Sups & Mgrs - Health (320U0114)

	Effective Date:
	1/1/2015

	Affected Agency and/or Agencies:
	Department of Public Health

	Note Prepared by:
	Jim Swails, Labor Relations Analyst, Office of Labor Relations
	Phone: 296-5255

	Department Sign Off:
	Eben Sutton, Acting Chief Financial Officer, DPH
	Phone: 263-8609

	Note Reviewed by:  Supplemental Required?

NO

X
YES


	Aaron Rubardt, Senior Business & Management Analyst
	Phone: 263-9715


	EXPENDITURES FROM:

	Fund Title
	Fund

Code
	Department
	2015
	2016

	CX
	10
	DPH
	
$
199,863
	
$
229,343

	MIDD
	1135
	DPH
	
$
8,427
	
$
9,670

	Public Health
	1800
	DPH
	
$
363,754
	
$
417,407

	TOTAL:  
	Increase FM previous year
	
$
572,044
	
$
656,420

	TOTAL:  
	Cumulative
	
	
$
1,228,464


	EXPENDITURE BY CATEGORIES:

	Expense

Type
	Fund

Code
	Department
	2014

Annualized Base
	2015
	2016

	Salaries
	
	DPH
	
$
25,049,779
	
$
458,866
	
$
526,548

	OT
	
	DPH
	
$
1,423,875
	
$
28,478
	
$
32,678

	PERS & FICA
	
	DPH
	
$
4,601,121
	
$
84,700
	
$
97,194

	TOTAL
	
	
	
$
31,074,775
	
	

	TOTAL:  
	Increase FM previous year
	
	
$
572,044
	
$
656,420

	TOTAL:  
	Cumulative
	
	
	
$
1,228,464


	ASSUMPTIONS:

	Assumptions used in estimating expenditure include:

	

	1.
	MOA Period:
	1/1/2015 – 12/31/2016

	2.
	Wage Adjustments & Effective Dates:
	

	
	
	COLA:
	2015 - +2.00% Flat

2016 - +2.25% Flat

	
	
	Reduction in Force:
	2014 base payroll costs have been reduced by $2,106,490 ($2,472,598 w/PERS & FICA) in calculating 2015/2016 COLA marginal costs. Actual RIF cost saving is dependent upon the outcome of deliberations still underway and the decision package ultimately finalized.

	
	
	Retro/Lump Sum Payment:
	None

	3.
	Other Wage-Related Factors:
	

	
	
	Step Increase Movement:
	Step and longevity increases frozen for the period 1/1/2015 to 12/31/2016.  Cost reductions realized from this freeze are reflected in Fiscal Note - Costing #1 concurrently submitted.

	
	
	PERS & FICA:
	@ 17.38%

	
	
	Overtime:
	Forecast based on historic utilization.

	4.
	Other Cost Factors:
	Cost forecast aggregates data for both WSNA units.
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