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April 3, 2013
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits an ordinance that enacts an agreement that will enable King County to continue to provide fully insured and self-insured medical, dental, vision, and life insurance programs for all represented King County employees represented by labor organizations that have agreed to participate in negotiations as members of the Joint Labor Management Insurance Committee (JLMIC) and to any non-represented employees identified by the King County Council deemed eligible to receive these benefits.
The County’s Strategic Plan goals of achieving economic sustainability with respect to labor costs; and its goals of recruiting, retaining, and developing quality employees is advanced by the enclosed ordinance.  If approved, this ordinance will ratify the King County and JLMIC Insured Benefits memorandum of agreement for the period of January 1, 2014, through December 31, 2016.  This agreement covers all represented King County employees except those represented by the Amalgamated Transit Union, Local 587 and the King County Police Officers Guild.

The County’s JLMIC negotiates benefits for all employees represented by labor organizations participating in the committee.  Non-represented employees traditionally receive fully insured and self-insured medical, dental, vision, and life insurance programs, the same benefits as provided pursuant to JLMIC negotiations.  This agreement follows the King County policy objective to align costs with inflation adjusted revenue and caps the County’s annual contribution of four percent.  Additionally, the agreement maintains the Healthy Incentives program and maintains employee choice between Kingcare and Group Health coverage.
Under the proposed agreement, the JLMIC has to meet annually to review the revenues and costs of administering healthcare, and to discuss modifications, if warranted.  A jointly managed Protected Fund Reserve (PFR) that is equivalent to approximately two months of benefit expenses for employees covered by this agreement is created in the amount of approximately 25 million dollars.  The PFR is funded with existing cost savings and healthcare costs not incurred over the last three years.  If there is excess revenue, it is deposited into the PFR; if there is revenue shortfall, the PFR pays for the difference.  Should the PFR ever be projected to be insufficient to fund the County’s contribution, changes to plan design or additional employee contribution would be required.

The parties must negotiate changes to the benefits if the PFR is ever projected to be less than ten million dollars.  Should projected healthcare costs exceed revenues and available PFR for the 2016 benefit year, parties would negotiate necessary changes.  If unable to reach agreement, an expert panel composed of three experts, one chosen by the County, one chosen by the participating labor organizations, and the third chosen by the first two experts would decide plan design, employee contribution (including employee premium), and employer contribution.

The settlement reached is a product of good faith collective bargaining between King County and the majority of King County labor organizations.  The agreement compares favorably with other health benefits agreements and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

Thank you for your consideration of this ordinance.  This important legislation keeps King County’s fiscal stewardship commitment to the public by managing its costs in a sustainable and predictable manner.
If you have questions, please contact Patti Cole-Tindall, Director, Office of Labor Relations, at 206-296-4273.
Sincerely,

Dow Constantine

King County Executive
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    Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Patti Cole-Tindall, Director, Office of Labor Relations

