
Logic Model: YouthCare’s Orion Detention Case Management Program 
Goal: To prevent future involvement in the King County justice system of young women, ages 13 to 18, who are detained/have been detained and who have experienced sexual exploitation/are at high risk for sexual exploitation, and to provide a way out of street life for these young women.
	Resources
	Activities
	Outputs
	Outcomes

	Agency Capacity
30+ years of service to homeless children, youth, young adults and their families.

7 years of experience working with young women in Juvenile Detention who have experienced sexual exploitation/are at high risk for sexual exploitation.

Project Staff

1 FTE Orion Detention Case Manager
0.2 FTE Case Management Supervisor
Clients

130 girls annually, ages 13 to 18, who are/have been detained and who have experienced sexual exploitation/are at high risk for sexual exploitation.
Collaborations

1) Outreach – King County Juvenile Detention

2) Substance Abuse Treatment - Ryther Child Center

3) Primary Health Care -45th Street Homeless Youth Clinic

4) Primary Health Care - Country Doctor FreeTeen Clinic

5) Employment – Workforce Development Council of Seattle/King County; Interconnection, FareStart, Digital Bridge Academy
6) Education – Seattle Public Schools, Interagency Schools; Shoreline Community College; Learning Center North; Seattle Central Community College
Service Sites 

1) YouthCare’s Orion Multi-Service Center, including the Occupational Skills Center and the Orion Interagency School

2) King County Juvenile Detention

3) YouthCare’s Adolescent Housing: Shelter and Pathways
	Outreach 

Maintain outreach in Juvenile Detention 5 days/week for detained girls who have experienced sexual exploitation/are at high risk for sexual exploitation.
Intensive Case Management  
Provide individualized, intensive case management for girls in Juvenile Detention who have experienced sexual exploitation/are at high risk for sexual exploitation.
 Collaborate with GAIN assessors in Juvenile Detention and screen girls for mental health and substance abuse issues.
Conduct psychosocial assessments and develop Individual Service Plans with participants. 

Assist with housing, legal, health, education, and employment-related goals with participants.

Receive referrals from juvenile public defenders, probation counselors, Juvenile Detention staff, DCFS caseworkers, and Victim’s Assistance.

Provide appropriate referrals for mental health and chemical dependency, including for specialized trauma and prostitution recovery services.
Client Involvement  

Involve youth as partners in service planning.

Provide peer positions & training in internships.

	Outreach

Make contact with 130 girls in Juvenile Detention who have experienced sexual exploitation/are at high risk for sexual exploitation.

Intensive Case Management
Level One – make contact with 130 girls and provide information about services and referrals.

Level Two – develop Individual Service Plans with 15 of the most hard-to-reach girls and provide intensive case management, with the goal of engaging these girls and moving them to Level Three.
Level Three – develop Individual Service Plans with 35 girls who are the most highly motivated to change and provide intensive case management.

Total with intensive case management services annually = 50 girls.

Annual output goals for these 50 girls:

20 gain employment-related skills/employment.

25 enroll in education for a consistent period of time.

30 increase housing stability.

15 make progress on legal issues.

20 participate in mental health and/or chemical dependency services.

10 successfully exit prostitution/the commercial sexual exploitation of children for > 6 months.

 
	Increase connections to services, families, and supportive social networks for adolescent girls involved in Juvenile Detention who have been sexually exploited/are at high risk for sexual exploitation.
Increase positive opportunities and provide a way out of street life for girls through education, training, employment, and participation in peer activities.

Increase community awareness of conditions of sexually exploited, homeless and runaway girls in Seattle/King County.

Increase safe and stable living environments for girls who have experienced sexual exploitation/are at high risk for sexual exploitation.

Prevent the future involvement of high-risk adolescent girls in the King County justice system.

 


