2024 TEG – Tier 2 Award Recommendations

May 07, 2024


To:	Warren Jimenez, Parks and Recreation Division Director

FM:	Patricia Lopez, Community Investments Unit Manager

RE: 	Award Recommendations: Targeted Equity Grant (TEG) - Tier 2

The purpose of this memorandum is to share the TEG – Tier 2 processes and to request approval of award recommendations. Eight awards totaling $1,300,000 are recommended.

Applicant Pool
The Department of Parks and Natural Resources Community Investments & Engagement Team’s outreach efforts resulted in 86 grant funding applications requesting more than $15.8M. Parks invested $49,000 for consulting services which supported 45 small community organizations to prepare grant applications. This reflects more than a 2.5-fold increase in organizations that received grant application (GA) consulting compared to 2023.

Internal and Interdepartmental Review 
To address previous questions and concerns and ensure compliance with legislation and Parks policies, Parks staff conducted an eligibility review of all applicant organizations and proposed projects. This process included the review of organization eligibility, request amounts, project feasibility, and location verification.

No organizations being recommended for awards herein were found to present eligibility concerns, however 13 percent (11 of 86 applications) of the applicant pool noted multiple instances where small or emerging organizations struggled to accurately identify their nonprofit or fiscal sponsorship status and related required information. Parks staff will work to identify additional supports for such applicants in future grant cycles.

Interdepartmental Coordination: Parks secured feedback from the Parks Capital Improvement Program (CIP), Department of Local Services (DLS), Historic Preservation Program (HPP), and Water and Land Resources Division (WLRD). Overall, the feedback does not impact the Targeted Equity Grant (TEG) advisory committee recommendations.

Tribal Consultation: In coordination with DNRP Government Relations Administrator, Katherine Taylor, requested consultation from the Duwamish, Muckleshoot, Puyallup, Snoqualmie, Suquamish, and Tulalip Tribes. The Tribes were given one month to offer feedback on all submitted proposals; this period ends on May 10, 2024. The Duwamish, Muckleshoot, Puyallup, and Suquamish Tribes have not responded to the initial email request sent on April 10, 2024 or to follow up requested on April 29, 2024.
· The Snoqualmie Tribe identified three applications that they believe would benefit from an archaeological survey prior to construction. Ultimately, these projects were not selected for funding in the TEG Tier 2 grant program by the Advisory Committee.
· The Tulalip Tribes did not identify any proposals for comments or questions.
Award Recommendations
The Advisory Committee consisted of 19 members selected in alignment with Ordinance 19166: DeNae McGee, Justin Hellier, Janie Walzer, Chukundi Salisbury, Rachel O’Sullivan, Brittany Pratt, Leif Ellsworth, Casey Stanley, Betsy Severtsen, Claire Sumadiwirya, Sarneshea Evans, Johnny Buck, Chris Liu, David Bulindah, Kitty Craig, Sarya Sos, Hamdi Abdulle, Brandon Fuamatu, and Liz Huizar. These evaluators scored 86 applications. Based on their scores and comments, and in alignment with program goals, the Advisory Committee recommend funding eight projects totaling $1,300,000. Overall, the evaluators were impressed with the applicant pools, and awards were limited due to the funding available. Below are summary charts of the projects being recommended for award, viewed by council district, project type, and organization type. A full list of the award recommendations is included. 

Next Steps
These next steps will allow Parks to notify TEG - Tier 2 applicants of the conditional decisions within 12 weeks from the March 4, 2024 application due date. Full award approval is pending King County Council Ordinance approval in August 2024. Formal Award Notification by September 2024 and Parks will negotiate and execute grant agreements with grantees September December 2024.  

Overview of TEG Tier 1 & Tier 2 Grant Programs
	Program Components
	TEG Tier 1
	TEG Tier 2

	2024 Funding Allocation
	$226,000
	$1,300,000

	Maximum Award Amount
	Up to $15,000
	Up to $250,000

	Evaluation Process
	Scored by DNRP staff
	Scored by Advisory Committee

	Award Recommendations
	Recommended by DNRP staff evaluators
	Recommended by Advisory Committee

	Approval Timeline
	One month for review; 
No legislation required.
	Ordinance Required. 

	Funding Source
	2020-2025 Parks Levy
	2020-2025 Parks Levy



2024 Highlights of TEG – Tier 2 Applications and Awards
· 86 applications received 
· 76 applications (88 percent) were submitted by nonprofits or fiscally sponsored organizations
· 41 applications (47 percent) came from Districts 2 and 8
· 54 applications (62 percent) requested funding for programs
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	Organization Name
	Project Name
	Primary Council
District
	Additional Council District(s)
	Award Amount
	Project 
Type
	Project Summary

	Abused Deaf Women’s Advocacy Services
	Signs of Hope Summer Camp
	District 1
	
	$127,500
	Programs
	Signs of Hope Summer Program increases safe and accessible recreational and outdoor environments for historically excluded and underserved BIPOC Deaf, DeafBlind, and Children of Deaf Adults (CODA) participants ages 3-12 utilizing a combination of in/outdoor recreational spaces.

	After-School All-Stars Puget Sound (ASAS)
	ASAS Recreation & Wellness for Underserved Youth
	District 8
	

District 7 District 9
	$202,096
	Programs
	After-School All-Stars Puget Sound provides out-of-school recreation and wellness programs four days per week at Meeker (Kent), Showalter (Tukwila), and Lakota (Federal Way) middle schools. These free programs include sports, yoga, dance, cooking, martial arts, skateboarding, and arts to ensure all youth — regardless of skill or income level — have the chance to participate in high-quality recreation.

	Ching Community Gardens
	Ching Community Gardens
	District 1
	
	$75,000
	Capital - Construction
	The Ching Community Gardens is developing a food forest, P-Patch, and Asian American heritage site to restore the land, grow food and flowers, and bring neighbors together in Shoreline.

	Diaspora Family Healing Network (DFHN)
	Somali Youth Basketball Clinic
	District 7
	

District 5
	$150,000
	Programs
	Diaspora Family Healing Network (DFHN) will offer a drop-in basketball program for East African refugee youth where youth can engage in physical exercise while having access to mental health coaches offering guided group therapy on-site.

	Environmental Coalition of South Seattle (ECOSS)
	Immigrant and Refugee Outdoors Leadership Empowerment 
	District 8
	
District 2 District 5
	$183,090
	Programs
	ECOSS’ Outdoors Leadership Empowerment program builds capacity in immigrant and refugee communities throughout the greater Seattle area to co-create and lead outdoor recreation activities that center their culture and directly benefit their community.

	Muslim American Youth Foundation 	Comment by Fluckinger, Bonnie: It appeared the Organization and Program names were swapped	Comment by Fluckinger, Bonnie: Reviewing Ordinance list of awardees confirmed these edits should be made to align organization name and project name	Comment by Carroll, Kelli: @Fluckinger, Bonnie - please confirm with DNRP your edits to this document and subsequent edits to the PO. 	Comment by Fluckinger, Bonnie: I confirmed with Parks and emailed you and Ames. If there is additional confirmation needed that I wasn't able to accomplish due to out of offices let me know please. 
	 MAYF Women & Seniors Health and Wellness Program
	District 8
	
	$187,314
	Programs
	The MAYF Women & Seniors Health and Wellness Program expands culturally sensitive health and wellness opportunities to women and seniors within the East African immigrant community in King County. This project aims to develop and implement new wellness programs that meet the needs of these demographics while increasing community engagement.




	Organization Name
	Project Name
	Primary Council
District
	Additional Council District(s)
	Award Amount
	Project 
Type
	Project Summary

	Upower
	Upower Program Support
	District 8
	District 3 District 4 District 5
	$187,500
	Programs
	Upower will increase play equity for underserved youth by providing fitness and wellness classes utilizing recreational facilities, parks, and open spaces.

	Youth Experiential Training Institute (Y.E.T.I.)
	All Youth in Nature Project Expansion 
	District 8
	
District 2 District 5 District 7 District 8
	$187,500
	Programs
	Parks funding will support eight outdoor clubs in the Highline and Tukwila School Districts and assist with launching 1-3 new clubs and grow community partner recreation programs. Activities will center outdoor recreation programs that improve physical and mental health for 600+ low-income immigrant youth and other youth of color ages 12-20 living in South King County.

	Total
	8 Projects
	
	
	$1,300,000
	
	



TEG - Tier 2: Available Funding Pool
(2022-2024)

Requested	
2022	2023	2024	15250202	17474564	15843184.66	Awarded	
2022	2023	2024	3200000	1294965	1300000	


TEG - Tier 2: Award by Organization Type










No award	
City or Town	Fiscally sponsored organization	Nonprofit organization	10	9	59	Reduced award	
City or Town	Fiscally sponsored organization	Nonprofit organization	1	7	



TEG - Tier 2: Award by Project Type













No award	
Capacity Building	Capital - Construction	Land Acquisition	Planning 	&	 Design	Programs	7	18	1	5	47	Reduced award	
Capacity Building	Capital - Construction	Land Acquisition	Planning 	&	 Design	Programs	1	7	



Awards Serving Unincorporated King County







No award	
No	Yes	39	39	Reduced award	
No	Yes	3	5	



TEG - Tier 2: Majority BIPOC Leadership







No award	
Yes	No	Unknown or N/A	45	22	11	Reduced award	
Yes	No	Unknown or N/A	3	3	2	



TEG - Tier 2: Award Recommendation by Score Groups







No award	
Scored 	<	70	Scored 70-79.9	Scored 80-89.9	Scored 90 or Above	14	22	42	Reduced award	
Scored 	<	70	Scored 70-79.9	Scored 80-89.9	Scored 90 or Above	8	



Awards and Requests by Council District




























Requested	
District 1	District 2	District 3	District 4	District 5	District 6	District 7	District 8	District 9	TBD	795500	3462627.5200000005	548225.19999999995	264914	2285520.62	852000	1885626.74	4000228.69	752541.89	996000	Awarded	
District 1	District 2	District 3	District 4	District 5	District 6	District 7	District 8	District 9	TBD	202500	0	0	0	0	0	150000	947500	0	0	


Awards by Council District







No award	
District 1	District 2	District 3	District 4	District 5	District 6	District 7	District 8	District 9	TBD	3	21	4	2	10	4	9	15	6	4	Reduced award	
District 1	District 2	District 3	District 4	District 5	District 6	District 7	District 8	District 9	TBD	2	1	5	



