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August 10, 2005
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

I am forwarding for Council review and approval, an ordinance reconciling various capital improvement projects and funds for carryover into 2005.  This ordinance also re-appropriates Current Expense funds to reinstate authority for funds previously authorized in 2004 but not reimbursed or transferred by the end of 2004 to various CIP projects in the amount of $3,865,765.  The Office of Management and Budget, together with departments with CIP responsibility, annually reviews all capital funds and projects to determine carryover budget amounts and supporting revenue availability.  At times, budget authority has to be changed to match expenditure patterns, revenue shortfalls, or to correct the current year budget.  The net effect of this CIP reconciliation process is a proposed $26,675,317 decrease in budget authority carried over from 2004 to 2005.  As noted in the narrative below this net decrease is primarily due to many funds reducing project appropriation due to savings, excess appropriation or lack of revenue sources.  
In the table below, the capital funds included in this proposed CIP Reconciliation Ordinance are categorized by size of appropriation or dis-appropriation amount at the fund level. 

CIP Reconciliation Budget Authority Changes 
Summarized at the Fund Level of Analysis

	CIP Reconciliation Amount
	Number of funds 

	Reduction > ($750,000)
	4

	($500,000) – ($749,999)
	3

	($499,999) - ($250,000) 
	3


	($249,999) - ($50,000)
	4

	($49,999) - $0
	11


	$1 - $50,000
	 9

	$50,001 - $250,000
	3 

	$250,001 - $750,000
	1


	Increase > $750,000
	1 


The summary explanation for the six funds with disappropriation or reappropriation requests over $750,000 is provided below:
Wastewater Treatment CIP Fund 4616: ($14,000,346)  
This budget authority decrease is due in large part to a technical adjustment removing excess budget associated with the scope of the Brightwater Marine Outfall project.  In the 2005 budget the budget for this project was moved to the Brightwater Conveyance Project.  The transfer of budget authority was incomplete due to the inadvertent continuation of the budget authority in the Brightwater Marine Outfall project.  The necessary cancellation of $10,370,745 corrects this carryover of excess budget authority from 2004 to 2005.  The remaining $3,629,601 cancellation of budget authority from several projects is intended primarily to remove excess budget authority from completed projects.

Public Transportation Fund 3641:  ($7,599,052)
This proposed budget authority decrease is made possible by lower than expected costs to complete two park and ride construction projects.  Expenditures for the Eastgate Park and Ride lot are anticipated to fall $3,500,000 less than the budgeted amount.  The Federal Way Park and Ride project costs are projected to remain $4,100,000 less than the amount budgeted.
Long Term Lease Fund 3310: ($1,230,669)

This disappropriation is an annual occurrence in CIP reconciliation to remove excess budget authority for lease payments in the prior year.
3292 SWM CIP Non-Bond Subfund:  ($2,443,881)
The reduction to the King Conservation District Green Master01 for ($366,466) is due to a loss of anticipated federal funding for a joint project between Water & Land Resources and the US Army Corps of Engineers (USACE) for ecosystem restoration along the Green River.  The USACE did not receive the anticipated amount of federal funding, which subsequently decreased the amount of local match required.  The identified project held the local match--a King Conservation District grant from the WRIA 9 Forum.  Under the terms of the grant agreement, the remaining funds may not be used for any other purpose, and thus are not available to Water & Land Resources.

The disappropriations requested for the Endangered Species Act (ESA) Grant Match Contingency for ($684,233) and ESA Contingency Project for ($1,182,104) will eliminate excess appropriation authority that is not backed by revenue.  Water & Land Resources receives a large portion of its capital funding from external grant sources.  These grant contingency projects have been used to obtain appropriation authority so that grants received throughout the year could be spent without requesting additional budget appropriation through supplemental requests.  At this point there is a large amount of appropriation authority that is not backed by any revenue due to grants that were not received as anticipated.  

3522 Open Space KC Non-Bond Fund Subfund:  ($515,095)
The amount of ($210,000) for the Natural Lands Assets project is requested due to a budgeting error.  The body of work for this project, creating site management plans for county natural land holdings, was accomplished within Water & Land Resource’s primary operating fund (1210), not under the open space capital fund as originally budgeted.  The work is complete and the SWM fee revenue remained in fund 1210 to cover this work.

Limited Tax General Obligation Bond Anticipation Note Proceeds Fund 3803:  $1,282,673

Several capital projects, most notably the Courthouse Seismic Project, have budget authority financed with bond anticipation notes (BAN’s).  These Bond Anticipation Notes mature and is retired on an annual basis.  This is a technical adjustment that provides the correct appropriation authority in repayment of the BAN that was retired in 2004. 
The CX transfer amount in the proposed CIP reconciliation ordinance is $3,865,765 and supports various projects in the Housing Opportunity Fund (3220) Parks Facilities Rehabilitation Fund (3490) and the Building Capital Improvement Fund (3951).  This transfer amount results in a reduction of $105,500 to the Current Expense Financial Plan reserve for CIP carryover.
The King County Charter requires that budget authority lapse for capital improvement projects without expenditure over a three-year period.  This requirement is implemented by canceling budget authority for these projects in the CIP reconciliation ordinance.  However, in some instances continued budget authority is recommended due to interlocal agreement provisions or expenditures anticipated in 2005.  Accordingly, thirty-eight projects have been identified for continued appropriation and are outlined in the ordinance attachments. 

If you have any questions, please contact Bob Cowan, Director, Office of Management and Budget at 206-296-3434.

Sincerely,

Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers


ATTN:  Scott White, Chief of Staff



       Shelley Sutton, Policy Staff Director



       Rebecha Cusack, Lead Staff, BFM Committee



       Anne Noris, Clerk of the Council


Bob Cowan, Director, Office of Management and Budget

Debora Gay, Deputy Budget Director, Office of Management and Budget
