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Property Owner:	SeaTac Village Shopping Center, LLC
Address:		1640 S 318th Place, Suite B, Federal Way, WA 98008
Cost Per Sq. Ft.:	$24/sf
Operational Costs:	$3,626 per month in 2023
Term:			Upon full execution of second amendment to October 31, 2027, plus one option to renew for another 5 years. 
Square Footage:	1,813 sf
Template:		Landlord’s template
Council District:	Seven
Funding Source:	Public Health
Previous Location: This action reflects a renewal at current location.
Offer Expiration:	Original lease term expired October 31, 2022 and a holdover rate $4,037 is in effect until full execution of second amendment.

Lease Synopsis:


Context

Rationale for transaction:	Renewing the existing lease for the Public Health Access and Outreach program enrollment office enables Public Health to continue offering enrollment support and services in the South King County area identified as having the highest rates of uninsured individuals in King County. Data shows that in addition, South King County has the largest concentration of people of color and of marginalized communities facing the greater health inequities and health disparities when compared to other cities in King County. The enrollment services will continue to connect clients to necessary services to support the Public Health goal of improving the health and wellbeing of King County residents.

Policy considerations:	Public Health’s Community Health Services (CHS) division has engaged in long-term strategic planning on how best to provide public health services in King County. As part of this work, PH has identified that racism as a public health crisis, as Black and brown communities face historic and long-standing racism and health inequities. Data shows that more and more communities of color are living outside of the City of Seattle in South King County. Through its anti-racism work, PH is listening to the voices of Black and brown communities, and they want Public Health to bring services to the community. One way this is achieved is through the  enrollment assistance office located in Federal Way, which has flexible hours, is open on weekends, and is staffed with people who reflect the communities being served.

Political considerations:	According to health insurance uninsured data for King County released in October 2022, the overall uninsured rate in King County is approximately five percent. However, when broken down by race or place, the uninsured rates are higher in some areas. Federal Way, Auburn, and South King County have the highest uninsured rates in King County.  The uninsured rates in communities of color are higher as well:  the Hispanic/LatinX community is 23.3 percent uninsured, the Black/African American community is 11.9 percent uninsured; and the American Indian/Alaskan Native community is 21.6 percent uninsured.  These same communities also face higher rates of food insecurity when compared to other communities.  The majority of these communities are located in South King County. 

The Access & Outreach team works at this Federal Way location and enrolls residents into health insurance, ORCALift, the Basic Food program, the new King County Adult Dental program (approved by Council in 2021), and the Breast Cervical Colon Health program, and also helps residents find medical and dental homes.   


Community considerations 
or partnerships:		This Federal Way location provides a centralized location that is open evenings and weekends to meet the needs of working families to enroll into multiple services at one time.  In addition, staff members at this location speak Spanish, Amharic, Vietnamese, Russian, Ukrainian, and Marshallese. In 2022, this location served more than 2,500 walk-in clients. 

Fiscal considerations:	The full base rental rate per rentable square foot annually is $24.00 until October 31, 2023, followed by an increase of three percent on November 1, 2023 and subsequent three percent increases on November 1st of each year thereafter. This is a NNN lease, which means the Tenant pays for its share of property taxes, insurance, and common area maintenance, in addition to the base rent. The negotiated rental rate is a fair market rate and includes a Tenant Improvement allowance of $28,026.03, which is half the total cost of the proposed landlord work. The landlord work package includes new carpet and paint throughout and the addition of a new ADA restroom to increase the total restroom count to two.

Other considerations:	This lease includes unlimited access to the surface parking lot at no additional cost. 

CIP/operational impacts:	Tenant improvements will be completed within the first 120 days of the lease period. PH will have minimal operational impacts and will develop a plan to continue providing support to clients during construction.

King County Strategic Plan impact:  This proposed lease supports the King County Strategic Plan by ensuring the provision of equitable services to the most vulnerable and marginalized communities.  Having an enrollment center in Federal Way is an upstream model of bringing services to the residents of South King County. Racism is a public health crisis; to eliminate racism and improve equity, King County government must work to dismantle the systems preventing South King County residents from accessing services.  Staff working at the Federal Way location help enroll King County residents into various programs at one time (i.e., health insurance, ORCA Lift, Basic Food). South King County (Federal Way) has some of the greatest health care needs, lacks health care access, and has a large population of people of color. Continuing to site an enrollment center in the community will improve the equitable provision of services to the residents of South King County. The proposed lease supports the goal of investing in upstream approaches and partnerships in South King County.

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) policies, the Facilities Management Division and the Department of Public Health reviewed this legislation for Equity and Social Justice (ESJ) impacts. Federal Way has the highest uninsured rates in King County; South King County, which includes Federal Way, has a high concentration of people of color. Federal Way lacks adequate health care access services and has limited social services agencies. This site is in the city of Federal Way and is located on major transit lines, providing easy access for clients relying on public transportation. This proposed lease will enable Public Health to continue to provide outreach and enrollment services to low-income clients, people of color, people experiencing homelessness, and limited English proficiency residents.

Energy Efficiency impact:  N/A

Lease Alternatives Analysis
Summary: King County Real Estate Services and Public Health initiated a facility search to identify a list of potential alternative locations. Those alternatives were pulled from market searches over the span of six months; each site was determined to be too expensive to build out for King County use, the initial rental rate was too high, or the location would be challenging for clients to find. Ultimately, it was determined that a lease renewal made the most sense if the landlord was willing to make necessary improvements to the space (carpet, paint, and the addition of a second restroom).
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