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Proposed Substitute Motion 2016-0513.2, which would accept a report on the Best Starts for Kids Youth and Family Homelessness Prevention Initiative (YFHPI) technical assistance funding contract, passed out of committee on January 18, 2017 with a “Do Pass” recommendation. The motion was amended in committee with Striking Amendment S1 and Title Amendment T1 to make technical adjustments reflecting that the YFHPI Implementation Plan was updated on September 19, 2016 by Ordinance 18373. Additionally, a revised Attachment A, dated January 18, 2017, was attached to Proposed Substitute Motion 2016-0513.2, replacing the transmitted Attachment A, dated September 28, 2016. 
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A Motion accepting a report on the Best Starts for Kids Youth and Family Homelessness Prevention Initiative (YFHPI) technical assistance funding contract, in accordance with the YFHPI Implementation Plan. 

SUMMARY

Proposed Motion 2016-0513 would accept the Best Starts for Kids Youth and Family Homelessness Prevention Initiative (YFHPI) Technical Assistance Funding Contract Report, as required by the YFHPI Implementation Plan, which describes the award details for RFP-1212-16-LSM relating to the provision of technical assistance for agencies seeking YFHPI services funding. Of the six received RFP proposals, the Nonprofit Assistance Center (NAC) was selected to receive a contract (spanning August 9, 2016 to October 31, 2016) in the amount of $10,000 to provide regional trainings and one-on-one technical assistance to agencies applying for YFHPI services funding. 

BACKGROUND 

Best Starts for Kids Youth and Family Homelessness Prevention Initiative (YFHPI)

King County voters, in November 2015, approved the Best Starts for Kids (BSK) levy for the purpose of funding prevention and early intervention strategies to improve the health and well-being of children, youth, and their communities. Per Ordinance 18088, which submitted the BSK levy to the voters, $19 million of the first year levy proceeds was included to plan, provide, and administer a youth and family homelessness prevention initiative. According to Ordinance 18088, the intent of the Council and the Executive was “that funding for the YFHPI will allow the Initiative to be flexible, client-centered, and outcomes-focused and will provide financial support for community agencies to assist clients.” Additionally, Ordinance 18088 directed the County Executive to submit an implementation plan to the County Council by March 1, 2016 for approval relating to the Youth and Family Homelessness Prevention Initiative (YFHPI). 

YFHPI Implementation Plan. The YFHPI Implementation Plan was approved by Council on May 9, 2016 via Ordinance 18285, and subsequently updated on September 19, 2016 by Ordinance 18373. The Implementation Plan, as was required by Ordinance 18088, identified the strategies to be funded, and outcomes to be achieved, with the use of $19 million of Best Starts for Kids levy proceeds for the YFHPI. 

With respect to program model for the YFHPI, the recommended approach identified in the YFHPI Implementation Plan aligns with a Domestic Violence Housing First (DVHF) Initiative pilot program, spanning September 2009 through September 2014, implemented by the Washington State Coalition Against Domestic Violence and funded by the Bill & Melinda Gates Foundation and the Medina Foundation. As described in the YFHPI Implementation Plan, the YFHPI, like the DVHF pilot program, would include mobile case management based on progressive engagement[footnoteRef:1] and flexible financial assistance. In other words, the YFHPI would utilize an adaptable approach allowing services to be customized to the unique and specific needs of the client.[footnoteRef:2]  [1:  According to the National Alliance to End Homelessness, progressive engagement is a nationally-recognized best practice that provides customized levels of assistance to participants, providing the services needed, but not more than is needed to achieve housing stability.]  [2:  Of note, YFHPI program eligibility is intended for youth and families who are at imminent risk of homelessness, whereas individuals who have already become homeless would be served through the homeless services system. ] 


The YFHPI Implementation Plan included provisions aimed at fostering participation from a diversity of agencies in the YFHPI. Among these provisions was a requirement that the County provide technical assistance to organizations needing application support during the Request for Proposal (RFP) process for YFHPI services funding.[footnoteRef:3] Specifically, the plan notes: [3:  YFHPI Services Funding RFP-1149-16-VLN, was released on August 9, 2016 and due on September 20, 2016.] 


“During 2016, the County will expend up to $100,000 to contract with a consultant to provide targeted assistance on the Domestic Violence Housing First program model, LGBTQ awareness and to provide technical assistance to small organizations to help draft RFP responses.”[footnoteRef:4] [4:  YFHPI Implementation Plan, Updated September 19, 2016, page 21.] 


With the aim of fulfilling the requirement for the provision of technical assistance, RFP-1212-16-LSM was released on June 2, 2016, soliciting applications to provide technical assistance to small agencies, such as community-based organizations with limited grant writing capacity or experience, interested in applying for YFHPI services funding.

The YFHPI Implementation Plan further required that, within six weeks after each RFP process under the YFHPI has been concluded, agencies and funding amounts have been determined, and contracts are signed, the Executive transmit a report to Council for approval (by Motion) listing the provider agencies to receive funding allocations, as well as the amount of funding allocated to each agency. The report that Proposed Motion 2016-0513 would approve responds to this requirement.  

ANALYSIS

Proposed Motion 2016-0513 would accept the Best Starts for Kids Youth and Family Homelessness Prevention Initiative Technical Assistance Funding Contract Report (Report) that is required by the YFHPI Implementation Plan. The Report, in accordance with the YFHPI Implementation Plan, describes the award details for RFP-1212-16-LSM relating to the provision of technical assistance for agencies seeking YFHPI services funding. 

Six organizations[footnoteRef:5] responded to RFP-1212-16-LSM, responses for which were due to the County on June 23, 2016. Of the six submitted RFP proposals, the Nonprofit Assistance Center (NAC) was selected to receive a contract[footnoteRef:6] in the amount of $10,000 to provide technical assistance to small agencies interested in applying for YFHPI services funding, such as community-based organizations who had never before applied for funding from King County or who had been unsuccessful in prior funding processes[footnoteRef:7]. DCHS concluded the RFP process for technical assistance funding on August 25, 2016 and, within six weeks, a report identifying the provider agency selected to receive funding, and the amount of funding allocated to the selected agency, was transmitted by the Executive to Council with a motion (Proposed Motion 2016-0513) to accept the report, in fulfilment of the requirement of the YFHPI Implementation Plan. [5:  Proposals were submitted from A + I Consulting Group, Cascadia, Cedar River Group, JMA Group, Nonprofit Assistance Center (NAC), and South King Council of Human Services. ]  [6:  Contract #5878407, spanning August 9, 2016 to October 31, 2016.]  [7:  Agency staff indicate there were no exclusions to who could receive technical assistance training.] 


As indicated in the Executive’s transmittal letter to Proposed Motion 2016-0513, dated September 28, 2016, the NAC received this award based on the review and recommendation of a seven-member advisory review panel[footnoteRef:8], composed of four community members and three Council district staff members.  [8:  Up to three Council district staff, per councilmember designation and Chair approval, were allowed serve on each RFP scoring panel for the YFHPI.] 


The YFHPI Technical Assistance Funding Contract Report (Report), Attachment A to Proposed Motion 2016-0513, indicates that the NAC provided two regional sessions, including twenty-one participants, in Seattle and South King County on September 1, 2016. Per the RFP, the regional sessions were to assist agencies considering applying for YHFPI services funding with pre-submission application support. As indicated in the Report, of the eighteen participants who signed in, sixteen were representatives of smaller community-based organizations who had not applied for funding in the past. Per the RFP, the NAC also made available to agencies one-on-one technical assistance. In total, agency staff indicate that twenty-three agencies participated in one or more opportunities to receive technical assistance. 

Since transmittal of Proposed Motion 2016-0513, it was announced in December 2016 that twenty-seven community-based nonprofit agencies were each awarded $150,000, totaling approximately $4 million, in YFHPI services funding[footnoteRef:9] [footnoteRef:10]. [9:  A list of the twenty-seven agencies selected is available here: http://www.kingcounty.gov/elected/executive/constantine/news/release/2016/December/15-launch-best-starts-for-kids.aspx. ]  [10:  Agency staff indicate that equity training was provided by the NAC on September 27, 2016 to the readers/raters of the BSK YFHPI services funding applications.] 
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