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March 24, 2015 
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
This letter transmits a motion to approve Metro’s mobile ticketing pilot project work plan, included as Attachment A. This motion responds to Proviso 2 in Section 129 of Ordinance 17941, which adopted the 2015/2016 King County Biennial Budget. Included in the budget is capital project 111694 to develop and deploy a mobile ticketing pilot project.

Proviso P2 provided further that:

Of the appropriation for capital project 1116944, mobile ticketing pilot project, $440,000 shall not be expended or encumbered until the executive transmits a mobile ticketing pilot project work plan and a motion that accepts the work plan and the motion is passed by the council.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion. 

The work plan shall include, but not be limited to: 

A. A summary of the pilot project;

B. An explanation of how the demonstration participants will be chosen;

C. A discussion of whether the application will be developed by KCIT or by an outside vendor; and

D. An explanation of what data will be collected and how it will be used.

The executive must file the work plan and motion required by this proviso in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the transportation, economy and environment committee, or its successor.
This pilot test project is designed to help King County Metro decide if and how to provide and use mobile ticketing as part of its suite of fare products and offerings. Customer adoption patterns will be assessed to determine if current cash paying customers are likely to embrace this new technology and thereby increase the use of electronic fare payment media. The pilot project will also seek input from the vendor community on where and how this technology is evolving, and what features are available now or potentially in the future to further provide options for customers traveling locally, regionally, and/or on multiple modes.
This work plan addresses the following determinants of Equity and Social Justice:

· Transportation that provides everyone with safe, efficient, affordable, convenient and reliable mobility options including public transit, walking, carpooling and biking. 

· Equity in County practices that eliminates all forms of discrimination in County activities in order to provide fair treatment for all employees, contractors, clients, community partners, residents and others who interact with King County. 

This work plan will help the County address several objectives from King County’s Strategic Plan:
· Economic Growth and Built Environment
Objective 2.b: Coordinate and develop services for an integrated and seamless regional transportation system and Objective 2.c: Meet the transportation needs of low-income and other underserved populations
· Financial Stewardship
Objective 1.d: Pursue technologies that improve service while reducing the cost of delivery and Objective 2.b: Develop and implement a long-term financial plan that reflects service levels desired by the public

It is estimated that this work plan cost approximately $2,700 to develop. 

Thank you for your consideration of this motion to approve Metro’s mobile ticketing pilot project work plan.  
If you have any questions, please contact Jill Krecklow, Manager of Finance and Administrative Services, at 206-477-5899, or via email at jill.krecklow@kingcounty.gov.

Sincerely,

Dow Constantine

King County Executive
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