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SUBJECT

Council staff will provide information on potential options and next steps should the KCTD approve funding for transportation improvements. 

SUMMARY

If the KCTD imposes funding, there are two options for its future:

1. Assumption. The KCTD can be assumed into King County. The King County Executive and Council would take on the rights and responsibilities of the KCTD.[footnoteRef:2] [2:  The King County Ferry District was assumed into King County in 2014 (Ordinances 17908 and 17935, Motion FD14-01)] 

2. Independence. The KCTD can remain an independent governmental entity, separate from King County. KCTD could contract with King County to implement the programs to be funded.[footnoteRef:3] [3:  the King County Flood Control District is an independent government that carries out its work through an Interlocal Agreement with King County to perform needed duties (see FCD2021-06).] 


Option 1: Assumption into King County

State law[footnoteRef:4] gives any city or county that has created a TBD the right to assume the TBD and its rights, powers, functions, and obligations. Of the 23 local jurisdictions in King County that have created TBDs, 19 have assumed them into the local city government; of the four that have remained independent, two have authorized any form of revenue. State law requires several steps to assume a TBD: [4:  RCW 36.74] 

· The Council passes an ordinance declaring its intent to conduct a public hearing on whether to assume the KCTD.
· After the public hearing, the Council passes a second ordinance assuming governance of the KCTD and making any needed changes to the King County Code to carry out the KCTD’s responsibilities. 
· The KCTD passes a Resolution or Motion authorizing the assumption.

If the County assumes the KCTD, the KCTD’s funding source authority and any revenues that have been imposed would become King County’s. Any programs the KCTD has authorized would become King County’s responsibility to implement. 

Instead of a KCTD Board of Supervisors, KCTD functions would be carried out by the King County Executive and Council as part of the normal course of conducting County business. KCTD-authorized transportation improvements would be implemented by the appropriate Executive agency within the regular course of their business.

Option 2: KCTD Remains Independent

If KCTD chooses to remain an independent government entity, it would be required to establish systems to collect and account for any revenues it receives. Based on the experience of the King County Flood Control District and for the King County Ferry District during the years it was independent (2007-2014), this would likely require staff or consultant support. 

In addition, KCTD would need to contract with King County to implement any authorized transportation improvements.

Attachment 1 to this staff report includes a list of potential next steps for an independent KCTD to implement a Roads funding measure. These steps could include:
· KCTD would sign a Cash Management Agreement and potentially an Investment Pool Agreement with King County so King County Treasury[footnoteRef:5] could accept tax revenues on its behalf. KCTD would also need to establish accounting systems.  [5:  RCW 36.73.020 requires KCTD to use King County as ex officio Treasurer absent an interlocal agreement contracting with another government for this function.] 

· KCTD could request by Resolution that the Executive develop an implementation plan and interlocal agreement (ILA) to carry out the authorized transportation improvements. For a Roads funding measure, the implementation plan and ILA could include:
· A description of KCTD and County obligations to effectively and efficiently plan and implement County roadway infrastructure improvements
· A prioritized work plan of County roadway programs and projects, including preliminary cost estimates and anticipated funding allocations, proposed for the 2026-2027 biennium
· A framework for determining County roadway programs and projects to receive KCTD revenues in future biennia
· Performance metrics to track financial accountability, project delivery, and transportation system outcomes
· Regular financial and performance reporting transmitted to, and reviewed by, the KCTD and County
· Reimbursement by KCTD to King County for services as authorized by the implementation plan and ILA
Both the Council (by Ordinance) and the KCTD (by Resolution) would need to approve the implementation plan and ILA. 
· The Executive and Council would need to provide appropriation authority via a budget ordinance for any revenues received from the KCTD.
· The interlocal agreement would likely include accountability measures for KCTD oversight.

King County has experience with both an independent government entity (Flood Control District) and with assuming an independent entity into King County (Ferry District). Either option could be implemented, it would be a policy decision for the KCTD Board.

ATTACHMENTS

1. Potential Next Steps for Independent KCTD to Implement Roads Funding Measure
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