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REVISED STAFF REPORT
On December 1, 2004 Proposed Ordinance 2004-0516 was amended and passed out of the BFM Committee with a DO PASS Recommendation on the consent agenda.

SUBJECT:
The executive’s proposed 4th Quarter Capital Improvement Program Omnibus ordinance making a request for supplemental budget authority and technical corrections to the capital projects contained in the 2004 CIP budget.
SUMMARY

King County’s 2004 adopted CIP budget is $601 million. Supplemental expenditure authority approved to date total $122 million for a total adjusted CIP budget of $723 million.  Proposed Ordinance 2004-0516 requests an additional $1.03 million in supplemental appropriation authority. The proposal includes a request to transfer $426,880 in CX to serve as revenue to the Building Repair and Replacement Fund requests.  If approved, the fourth quarter omnibus ordinance would bring the amended 2004 CIP budget to $724 million.

The staff report discusses the proposed expenditures and revenue sources by fund and project.
PROJECTS SUPPORTED BY CX TRANSFER



CIP CX Transfers Construction 
$426,880
The executive is proposing that a CX transfer of $426,880 be approved to support six Building Repair and Replacement projects as listed below:
1. Surrey Downs Clean-up Project 395443  
$275,000
The Surrey Downs building was found to contain polychlorinated biphenyls (PCB) contamination in the facility which houses both District Court operations and a leased daycare space.  The District Court area of the building has already undergone PCB abatement which was completed in September 2004.  In compliance with federal regulations and under the supervision of the Environmental Protection Agency (EPA) the Facilities Management Division (FMD) has begun the preliminary testing stages to determine the extent of the hazard and how to best go about the disposal process.  The contaminated portion of Surrey Downs has been secured from the functioning portions of the building.  Because testing is still in the early stages costs may change depending on the EPA requirements and the extent of the project.  The clean-up is expected to be completed by March 2005.
2.  District Court Technical Staff Move Project 395445 
 $73,272
The executive has proposed moving District Court’s 18 technical staff from Surrey Downs to the 5th floor of the Yesler Building.  This would place them in the proximity of the District Courts servers which are located downtown. 
   District Court technical staff are expected to move in on December 15th.  This move will free up space at Surry Downs for City of Bellevue court personnel.
In staff to staff discussions a typographical error was discovered in the executive’s proposed ordinance.  The $73,272 listed amount should actually be $63,272 and this correct amount would cover the cost of moving the staff and some minor tenant improvements to the space and upgrade some infrastructure to make it more suitable for technical work.
3. Tashiro Kaplan Tenant Improvements and Rent Project 395427  
$78,608
The executive is requesting $78,608 in additional appropriation authority to pay for tenant improvements and rent at the Tashiro-Kaplan building.
The county sold Transit’s Tashiro-Kaplan building in 2000 to Artspace, a non-profit group, for the development of affordable artist housing.  At the time the county sold the building to Artspace, it was in operational condition for office space.  As part of the sale contract the county agreed to lease back the 10,000 square foot Tashiro portion of the building “as is” for county use on July 1, 2004.
The lease agreement stipulates that the space was to be used for art related purposes and at the time it was signed it was the county’s intent to move the Office of Cultural Resources (OCR) in as the tenant from their location in the Smith Tower.  OCR became an independent development authority in 2003 and was reorganized as 4Culture.  The county has been in negotiations with 4Culture to sublease the space for $143,000 annually beginning in early 2005.

This past July Artspace opened the Tashiro space to the county per the terms of the lease.  Prior to occupancy, the county is obligated to remove hazardous material from the site (as discussed later in this staff report) and to complete tenant improvements that will make the space functional as office space.  The tenant improvements would primarily consist of HVAC system upgrades along with other minor projects for a sum of $46,009.  The remaining $32,599 is the lease cost while the improvements are being made.  The tenant improvement project at Tashiro-Kaplan is expected to be complete by May 2005.
Prosecuting Attorney’s Office (PAO) Moves and Tenant Improvements
Items 4-6 are related to the PAO’s moves to the courthouse complex.  The executive is requesting reductions in appropriation authority for two projects and new expenditure authority for an existing project.

4.  PAO 4th Floor West Wing Project 395306  
($168,399)
The 4th floor west wing tenant improvements have been completed under budget.  The executive has requested disaapropriating these funds.
5.  PAO 7th Floor  Project 395307  
($307,696)
The executive is requesting a reduction in appropriation authority for the PAO’s 7th floor tenant improvement and move.  This amount is no longer necessary for the scope of the project because the originally intended tenant (the PAO’s Fraud Office) agreed to locate to the 8th floor of the Administration building.  This relocation will allow Superior Court to move into the 7th floor.  The 7th floor is appropriate for occupation by the Superior Court, as it is already configured for courtrooms.  (The executives 2005 proposed budget includes Superior Court as the 7th floor tenant.)
The change in the tenant locations was made after FMD consulted with other Courthouse tenants in response to requests for space alterations and concerns over space use and cost efficiencies.  As a result of these shifts in space utilization, PAO tenant improvements to the 7th floor have not been made and funds for the project are no longer necessary.  

Staff is continuing analysis to insure that the revenues associated with these projects are appropriated correctly.
6.  PAO 4th Floor East Wing Project 395318  
$476,095
The executive is requesting $476,095 in new appropriation authority to cover cost overruns on the 4th floor east wing.  The project went over budget due to inflationary construction costs, restroom renovations which were not included in the original estimate, higher demolition costs, higher sprinkler system costs and the lack of a final design at the time of the original estimate.  It should be noted that these costs are revenue backed by the state and are unrelated to the disappropriation of funds for the PAO 4th floor west wing and 7th floor projects.
Upon completion of the 4th floor east wing space the Family Support Unit will vacate their leased space at the Bank of California.  The Prosecuting Attorney’s Office is expected to vacate all downtown leased space and be fully contained in the courthouse complex in early 2005.
OTHER CIP REQUESTS



Building Modernization Construction (3310)
$178,886

Property Services:  County Leases Project 667000  
$178,886
The executive is requesting $178,886 in additional appropriation authority to pay for removal of asbestos, lead and mold at the Tashiro-Kaplan building.  The $178,886 is revenue backed by $151,039 from the Transit Operating Fund (included in the 4th Quarter Operating Omnibus Ordinance) and by $27,847 from Artspace to pay for Tashiro-Kaplan abatement costs.  
As previously discussed in this staff report, Artspace opened the Tashiro space to the county in July 2004 per the terms of the lease allowing the county to begin the abatement project.  The $178,886 would cover the costs associated with the removal of the hazardous material and the work will be done by FMD’s hazmat team.  This request brings the total 2004 supplemental request for Tashiro-Kaplan to $646,544.
� .  A small group of Public Health staff are currently occupying the 5th floor space at Yesler and are expected to move out on December 1 and consolidate with other Public Health staff in the Wells Fargo building.
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