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STAFF REPORT

SUBJECTS:  
2003-0207 – A MOTION authorizing the chair of the council to enter into a contract for services to provide professional research services to the King County Commission on Governance.
2003-0208 – A MOTION authorizing the chair of the council to enter into a contract for services to provide professional facilitation services to the King County Commission on Governance.

BACKGROUND:
Due to a severe fiscal shortfall, King County can no longer sustain all of its Current Expense (CX) general fund services at existing levels.  The CX general fund accounts for about $490 million of the county’s total $3.1 billion budget in 2003.  The current fiscal crisis has required the county to reduce the CX fund budget by $41 million in 2002, $52 million in 2003 and will require additional reductions of approximately $21 million in both 2004 and 2005, for a projected total shortfall of $135 million across four years.

In the effort to identify potential reductions to address the remaining projected two year shortfall, the county must evaluate and prioritize the services provided in the CX general fund and consider new ways of delivering services, including possible changes to the governance structure of the county.  To that end, the council adopted ordinance 14514 (see attachment 5) creating the King County Commission on Governance, seeking input and recommendations from a diverse group of public and private sector professionals.  
Ordinance 14514, Section 6 calls for two separate consultant contracts to staff the commission:  1) a Facilitation Consultant to facilitate the work of the commission, and 2) a Research Consultant to perform research and analysis in support of the commission.  The ordinance states that “The Commission shall identify an independent contractor or contractors to support the commission and shall request that the chair of the council enter into contracts to provide such services.”
The Commission established a sub-committee to participate in the selection process of the consultant(s).  Those participating in the selection process included:

· Sharon Maeda

· Dick Derham

· Steve Goldblatt

The Request for Proposals (RFPs) were issued and advertised by the King County Procurement Office.  Submitted proposals were forwarded to the Commission for review.  The selection process involved two stages:  1) evaluation of a written proposal, and 2) a personal interview with the principals proposed to work on the project.  Twelve (12) firms submitted proposals:  seven (7) submitted integrated proposals for both the facilitation and research contracts, four (4) submitted proposals only for facilitation, one (1) submitted only for research.  The top five firms were selected from the scores of the evaluation of the written proposals and invited back for an interview.  The scores from the interview were combined with the scores from the written proposal to establish a ranked order of firms.  The scores where then reconciled and the top firm was selected.
SUMMARY:
Motion 2003-0207 authorizes the chair of the council to enter into a contract for services to provide professional research services to the King County Commission on Governance in accord with the request for proposal attached to the motion.

Motion 2003-0208 authorizes the chair of the council to enter into a contract for services to provide professional facilitation services to the King County Commission on Governance in accord with the request for proposal attached to the motion.

Berk & Associates was selected unanimously by the Sub-Committee and recommended unanimously by the full Commission on Governance as the firm to provide both research and facilitation services.

BUDGET:

Ordinance 14514, Section 6 also states that:
“D.  It is the intent of the council that a portion of the savings accrued through the reductions to the council’s budget shall be used to cover costs associated with staffing the commission.”
Council administration funding is available for these two contracts.  A portion of the savings accrued through the reductions to the Council’s budget (approximately $50k) has been set aside to partial fund these two contracts.  General administration contract dollars are available to complete the funding package.
AMENDMENTS:  
Amendment 1 to Proposed Motion 2002-0207 identifies Berk & Associates as the contracting firm for research services and limits the contract authority to $40,000.  Research services shall be provided on a work-order basis as outlined in the attached request for proposal.
Amendment 1 to Proposed Motion 2002-0208 identifies Berk & Associates as the contracting firm for facilitation services and limits the contract authority to $64,102.  Facilitation services shall be provided in full as outlined in the attached request for proposal.
INVITED:  

· Sharon Maeda, Commission on Governance

· Dick Derham, Commission on Governance

· Steve Goldblatt, Commission on Governance

ATTACHMENTS:

1. Amendment 1 to Proposed Motion 2002-0207
2. Proposed Motion 2002-0207

3. Amendment 1 to Proposed Motion 2002-0208

4. Proposed Motion 2002-0208

5. Request for Proposal:  107-03RLD

6. Ordinance 14514 establishing the King County Commission on Governance
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