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June 30, 2017
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
I am pleased to transmit to you the Best Starts for Kids Evaluation and Performance Measurement Plan (BSK Evaluation Plan) as called for in Ordinance 18373 to be submitted to King County Council by July 2017.

This plan represents a critical milestone in the implementation of the Best Starts for Kids (BSK) Levy. Throughout the initial BSK implementation process we have maintained a commitment to transparency and accountability to the taxpayers, children, youth, and families of King County. As reflected in the plan, the proposed evaluation approach will guide our efforts in ensuring our funded projects use the best available science and research to do better over time in producing results for King County residents. 

The following outlines our overall approach to evaluation and performance measurement:

· Measuring the performance of projects and evaluating the effects of Best Starts for Kids is important to produce the best results, learn and innovate based on our experience, and ensure the most effective use of public funds. 

· BSK’s scale and complexity poses many challenges for performance measurement and evaluation. The approach must encompass a range of evaluation and measurement techniques, prioritize evaluation resources to have the largest impact, and leverage other resources and evidence where possible. 

· Evaluation and performance measurement of Best Starts for Kids will adhere to the highest professional standards of the evaluation and scientific fields. We are fortunate to have strong internal capacity within the BSK Data and Evaluation Team, and good and growing relationships with outside evaluators and experts. 
· Timely and clear communication of results – inclusive of both achievements and failures – will increase BSK’s accountability and build and sustain public trust. Engaging community partners and providing them with evaluation and performance measurement information, both unfavorable and favorable, is itself a powerful innovation that we believe will lead to continuous quality improvement and improved results.
The BSK Evaluation Plan is our enabling document that reflects these approaches. It presents the background on BSK, the guiding BSK evaluation and performance measurement principles, the overarching evaluation question, the evaluation framework, and reporting timelines that will guide the evaluation and performance measurement efforts of Best Starts for Kids investments.

Guiding Evaluation and Performance Measurement Principles

In developing this evaluation and performance measurement plan, we have grounded our work in three overarching principles:

· Equity – assuring that we engage other stakeholders in the community, lead with community priorities, and are guided by our goal to advance equity consistent with the County’s Equity and Social Justice Initiative and Strategic Plan.

· High Professional Evaluation Standards – building upon the best available child and youth development research to inform approaches and maximize evaluation resources, using the highest professional and scientific principles.  

· Transparency – assuring accessibility, understanding and engagement in BSK’s evaluation and performance measurement activities, including clear timelines and dissemination approaches.
Overarching Evaluation Question

Using evaluation and performance measurement, we will seek to answer one overarching question:

To what extent and in what ways has the BSK initiative improved health and well-being and advanced equity for children, youth, families and communities in King County? 

Evaluation Framework

BSK Results:

· Babies are born healthy and are provided with a strong foundation for lifelong health and well-being.

· King County is a place where everyone has equitable opportunities to be safe and healthy as they progress through childhood, building academic and life skills to be thriving members of their community.

· Communities offer safe, welcoming and healthy environments that help improve outcomes for all of King County’s children and families, regardless of where they live. 

The evaluation framework starts with results we wish to achieve (above) and tracks: 

Population-Level Headline Indicators

The Council, Children and Youth Advisory Board, and experts in the community provided critical input into the headline indicators in the BSK Implementation Plan. Headline indicators are aspirational, long-term indicators that quantify BSK’s three overarching results.

Population-Level Secondary Indicators

Secondary indicators, as identified by the best available science, are supporting indicators that describe the status of children, youth, families, and communities in King County. Secondary indicators are population indicators that the science suggests are intermediate steps toward achieving the headline indicators, aligned with the BSK programmatic approaches.

Program/Strategy-Level Performance Measurement

Performance measurement refers to the ongoing monitoring and reporting of program accomplishments, particularly progress toward pre-established goals. Tracking performance measures allows the County to measure what the BSK-funded programs accomplish and how the BSK-funded programs impact the children, youth, families and communities who are directly served.

Reporting Timelines

The timeline for reporting evaluation and performance findings across BSK and expected content are:

November 1, 2017 – BSK First Annual Performance and Evaluation Report (First Annual Report)

Baseline data and process evaluation from the BSK health survey; evaluation of the procurement process, programs funded and performance measures agreed upon by grantees where available.

June 1, 2018 – YFHP Initiative Outcomes Report, BSK Annual Performance and Evaluation Report
Data from calendar year 2017; progress toward meeting overall levy goals and strategies; headline indicator measurements and performance measures; standalone program outcomes for the Youth and Family Homelessness Prevention Initiative (YFHPI).

June 1, 2019-2022 – BSK Annual Performance and Evaluation Report
Data from previous calendar year; progress toward meeting overall levy goals and strategies; headline and secondary indicators performance measures; lessons learned, strategies for continuous improvement; and program outcomes for YFHPI.

All BSK general reports will include reporting on Communities of Opportunity components as well as Prenatal-5 and 5-24 strategy areas.
Thank you for your commitment to the successful implementation of the BSK Levy and for supporting our commitment to using the best available science to improve the health and well-being of all King County residents.

If you have any questions, please feel free to contact Adrienne Quinn, Director, Department of Community and Human Services, at 206-263-9100. 

Sincerely,

Dow Constantine

King County Executive
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