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ASSUMPTIONS

· Pretrial motions will begin in April 2003.

· Jury voir dire will begin on March 16, 2004 lasting approximately three months.  

· Total trial activity is difficult to ascertain because of the uncertainly of charges (deadline 3/28/03) and other suspect evidence (deadline 4/25/03).  The Court has attempted to ascertain from the attorneys a rational assessment of trial length but they are reluctant to commit to any trial length until key motions have been resolved.  Out of an abundance of caution, we are basing the funding request using a 15-month length of trial as a placeholder.   

· The case could conclude by July 2005 assuming that there are no unanticipated delays or trial extensions based upon the above representations. 

· The volume of documents and anticipated exhibits will be unprecedented for any case previously tried in our State courts.  Long term storage of the documents and exhibits may prove to be an issue.

· Judge and staff costs (excluding staff termed temporary or pro tem) include benefits

· The cost of mailing and processing a jury summons will be the same as 2003

· The per day cost for jurors during voir dire, trial, and the capital case, if required, will remain the same as 2003

· Sequestration of the jury may be an issue during trial with cost estimates ranging from $73,660 for the capital phase only to $527,600 for the entire trial.  We mention this out of an abundance of caution since there is no motion pending before the Court regarding this issue.

· Increased security will be needed due to the nature of the allegations and the number of alleged victims.

· There will be no ADA accommodation costs involved. 

STAFFING REQUIREMENTS:

Existing Staff 
New Staff Required
Trial judge                                  
Pro Tem Bailiff (voir dire, deliberations & capital              

Bailiff                                                                    phase-6 months)











Pro tem bailiff

Courtroom Clerk

Law Clerk or Contract Attorney equivalent (25 months)

Court Reporter 
Administrative Assistant (25 months)

Facilities Specialist             
Pro tem judge (backfill-25 months)

Computer Services 
Pro tem bailiff (backfill-25 months)
Court Clerk Supervisor
Pro tem court reporter (backfill-25 months)



Jury Supervisor
Temporary help jury clerk  (7 months)                                                     

                                                   Temporary help facilities coordinator (5 months)

                                                   Courtroom clerk (backfill) (25 months)

                                                   .5 Court clerk for administrative support (24 months)


                                                   .5 Courtroom clerk (14 months)

The trial judge will need to be relieved from all matters except State v. Ridgway.  Because of the time required by the trial judge to prepare for motions, we will begin using a pro tem judge in June on a part time basis to backfill Judge Jones’ sentencings, modification hearings, civil motions, and other post trial matters.  The pro tem may also be needed to hear a trial that is on expiration.  The Ridgway motions are scheduled on Fridays and conflict with the sentencing calendars that would normally be handled by Judge Jones.  Judge Jones also handles modification hearings that occur daily, civil motion hearings that are heard on Friday, and other post trial motions that occur periodically during the week.  Once the trial begins in March 2004, we will use the pro tem judge and staff full time.

The bailiff will need additional staff assistance (pro tem bailiff) during the voir dire process to assist in copying the confidential questionnaires and monitoring the jurors who are filling them out. This process will require staff intensive management by the bailiff and others who will be assisting; dividing the panel into groups, updating reporting information, making sure the jurors are not in contact with parties to the case, etc.

Due to the unprecedented number of documents anticipated in this case, there will be an Administrative Assistant solely dedicated to case management and data input.

This person will also deal with the media and all interested parties.

There will be a law clerk or contract attorney assigned to the judge to provide legal research during pretrial motions until the end of the trial.

Because of the size of the jury panel that will be summoned, the careful tracking of juror responses, and the fact that a questionnaire may be used, an additional temporary staff person will be needed in the jury room until after voir dire has been completed.  This person will provide assistance in maintaining the integrity and utmost confidentiality of the information provided by prospective jurors.  The privacy and secrecy of this information is critical. 

In addition to the courtroom clerk required for backfill, the Clerk’s Office will need two half-time clerks; one for administrative support (data entry, scanning, and indexing), and one to assist the courtroom clerk with trial exhibits and documents through the end of the trial.  At the conclusion of the trial these two half-time positions will be used to assist with the appeal process such as preparing papers and to process and track exhibits.

JURY EXPENSES

In order to secure an adequate jury pool, it is estimated that the Court will need to summon 10,000 jurors in order to have 500 jurors for voir dire.   Juror responses will have to be carefully tracked.  Because of the nature of this case, a multi-page jury questionnaire may be used.  Like the initial juror responses, these questionnaires will 

need to be tracked and stored in a secure area.  These numbers may change and are 

solely provided for budget purposes due to the uncertainty of rulings that may impact the number of jurors to be summoned.   
There may be additional expenses in 2004 and 2005 covering jury transport and privacy issues.

An assumption used in this model is that the issue of sequestration of the jurors may be raised.  The costs would range from $73,600 for sequestration during the capital phase, if required, to $527,600 should they need to be sequestered for a longer period of time.

SECURITY

While not included in Superior Court’s costs, at a minimum, the Court will require electronic screening and additional security staff restricting access to the courtroom.  There will be additional costs in 2004 associated with juror security during voir dire and trial; security will also be required if the jury is sequestered at any point during this case. 
There will be increased defendant transport costs. The costs for this additional security will impact DAJD and the Sheriff’s budget.  Superior Court will explore these costs with DAJD and the Sheriff’s Office over the next several months.

FACILITIES MODIFICATIONS

Modifications may need to be done to the courtroom to help to ensure security for all participants.  These modifications may include secure access corridors for the defendant and his counsel.

In addition to the normal jury panel, we anticipate up to six alternate jurors. The jury box in the courtroom will need to be modified to handle these additional jurors.  Handicap accommodations may also be an issue.

In order to accommodate the attorneys and legal staff, furniture in the courtroom will need to be reconfigured and may necessitate purchase of furniture or equipment to meet these needs.  Modifications to accommodate court reporting equipment in order to provide real-time reporting will be necessary.

Additional, secure, storage space will be needed by the Clerk’s Office to store and retain both responses from all jurors summoned, the juror questionnaires which may be given to jurors reporting for service, as well as the unusual number of exhibits that are anticipated.  Storage cost estimates of $8,000 assumes space is made available in the King County Courthouse.  If secure storage is rented outside the courthouse, cost could be as high as $600,000 for a 3-year period.

EDP REQUIREMENTS

The judge and staff computers will need to be upgraded in order to deal with the massive database that will be managed as well as adding access to LEXIS.  

There will be a need to upgrade a computer in the Jury Room solely for tracking the jurors in this case. 

Based on prior experience, there will need to be a dedicated phone line with voicemail for the jurors.  There are currently two phone lines in each courtroom and one voicemail box.  This has proven to be inadequate in other high profile cases.

We will need both a media room and a room for families of the victims/overflow viewing room with a video feed from the courtroom so they can observe the trial without being in the courtroom.  The defense attorneys have asked for office space that will require data lines and a video feed from the courtroom.

Using these assumptions, the attached documents reflect: 1) our estimate of Superior Court’s and the Department of Judicial Administration’s new costs as well as costs that will be absorbed in our current expense budgets; 2) a narrative time line of events; 3) a visual time line of events and the new costs associated with each activity; and, 4) the pre-trial case schedule.  The assigned trial judge has staggered motions for the entirety of 2003 to attempt to maintain the current trial date. 
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