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STAFF REPORT
SUBJECT:
A project status update for the Harborview Bond Program and Maleng Inpatient Expansion Building Project 

SUMMARY:


The Harborview Bond Project was approved by voters in September of 2000.  The project originally included seismic upgrades and construction of two major hospital facility buildings as well as demolition of Harborview Hall and the East Clinic.  In response to cost overruns, a portion of the project was recast during 2007.  This action included an expansion of the total project scope.  The total project, as recast, is now on target to meet revised scope, schedule and budget targets.

In particular, the Inpatient Expansion Building, which has since been renamed the “Norm Maleng Building”, is on track to meet its project completion goal of Summer 2008.  A June opening ceremony is planned.
The University of Washington manages Harborview and, under an agreement between King County, Harborview Medical Center and the University, the UW is managing the Bond Program.  
BACKGROUND:

Harborview Medical Center (HMC) is a comprehensive health care facility owned by King County, governed by an appointed Board of Trustees and managed by the University of Washington.  Its primary mission is to provide high quality health care to the residents of this region, in particular to the indigent and underserved residents of King County.  Serving a four-state region, Harborview is home to the nationally renowned level-one trauma center and Medic One Emergency Response Unit.

Scope:  In September, 2000, King County voters approved $191 million in bond funding to support facility improvements at Harborview.  The project proposed to the voters included:

· Seismic stabilization of the east wing inpatient facility.

· Elimination of two older buildings due to seismic risk.

· Construction of new facilities to house the displaced functions.

· Expanded critical care capacity.

The voter approved bond funds combined with interest earnings and contributions from Harborview reserves brought the total project budget estimate to $263 million.  Expansion of parking and tenant space in August of 2003 increased the scope and estimate to $293M.
The project scope, as of 2003, is summarized as follows:

· Project #1
Ninth & Jefferson Building (NJB):  $104M
New construction of a multi-purpose facility to house specialized services such as the King County Medical Examiner (KCME), research laboratories, dry labs, clinical services, Involuntary Treatment Act (ITA) Courtroom, retail, lobby and five floors of underground parking.

· Project #2
Inpatient Expansion Building (IEB) & Seismic Upgrade: $164M
Seismic Improvements to the North Wing trauma center tower and construction of a new inpatient wing connected to the existing facility by a bridge building.

· Project #3
Proposed Demolitions of Harborview Hall & East Clinic (South Wing): $11M
Demolition to seismically unsound East Clinic, and potential demolition of Harborview Hall.
When the major bids for construction of the NJB and IEB were opened beginning in late fall 2005, bids for various phases of the project were significantly higher than the engineering estimates.  Taken together, the entire project was facing a projected $30M shortfall.
Following the budget overrun, representatives of the UW capital projects office, the Harborview Medical Center planning staff and executive staff began searching for options to somehow complete the overall bond project scope as promised to voters given the $30 million budget shortfall.  One strong interest, held by all parties, was to avoid going back to voters to request additional project revenues.  The Executive’s proposed solution involved separating the NJB building project from the rest of the Harborview bond project and engaging a 63-20 type development agreement to complete the NJB building project.

After making some adjustments, the Council authorized the Executive’s proposal under Ordinance 15633 in October of 2006.   The Ninth and Jefferson Building was expanded from approximately 150,000 square feet to nearly 450,000 square feet.  The project was separated from the Harborview Bond Program and additional project oversight measures were implemented for the NJB.  The development team of Wright-Runstad/Turner Construction was selected to redesign the project and manage construction of the new project.  The larger NJB project is currently making significant progress towards meeting scope, schedule and budget goals.
The King County Medical Examiner’s Office facilities as planned within the expanded building did not differ substantially from what was outlined in the original NJB proposal.

Selected key milestone dates for the entire bond program are now summarized as follows:

Original
10/2006
Current
12/4/07
2/27/08
6/2008

IEB Complete
8/1/08

10/27/08
9/2008

North Wing Upgrade Complete
3/28/08
4/22/09
1/2009

NJB Complete

Executive staff and Harborview Medical Center staff are present today to provide Councilmembers an update of project progress and related details.
INVITED:


Lee Anne Prielapp, Harborview Medical Center Board of Trustees

Dr. William Fallon, Harborview Medical Center Board of Trustees
Kathy Brown, Director, Facilities Management Division
Jim Napolitano, Manager, Major Projects, Facilities Management Division

Leslie Harper-Miles, Senior Executive Project Manager, Executive Office
Elise Chayet, Director Planning & Regulatory Affairs, Harborview Medical Center

ATTACHMENTS:


1. Harborview Medical Center Projects Monthly Report – April 2008
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