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[bookmark: _GoBack]
	Mobility Goal
	Objectives
	Potential Measures
	Contributing strategies and plans

	Mobility:  Deliver a safe, reliable, and seamless network of transportation options to get people and goods where they need to go, when they need to get there

(underlined words represent proposed modification to original mobility goal)
	1.  Increase integration between transportation modes and all service providers
	· Mode split (transit, water taxi, SOV, HOV, bike, walk, etc.)
· Transit ridership
· ORCA card transfer usage
· Park and ride utilization
· Trail/transit connections
· Usage and integration of emergent mobility options (Transportation Network Companies, car share, bike share, etc.)  
	(Strategies & plans that support multiple objectives)

· King County Comprehensive Plan
· Metro Strategic Plan for Public Transportation/Service Guidelines
· METRO CONNECTS – Long Range Plan
· Strategic Plan for Road Services
· King County Bridges and Roads Task Force Final Report and Recommendations
· Roads Transportation Needs Report
· Eastside Rail Corridor Regional Advisory Council
· King County Marine Division Strategic Plan
· King County International Airport Strategic Business Plan
· King County International Airport Master Plan
· DOT Division level Line of Business and Business Plans
· King County-Cities Climate Collaboration (K4C) commitments
· PSRC Plans: Vision 2040, Transportation 2040, Regional Economic Strategy
· The Growth Management Planning Council adopted Countywide Planning Polices (CPPs)
· King County Housing Strategies
· Transit Oriented Development


	
	2.  Preserve and optimize the mobility system throughout the county
	· Road, trail, and bridge condition ratings
· Average age and condition of transit fleet and water taxi fleet
· Transit/water taxi facility ratings
· Airport taxiway, runway and facility ratings
· Access to transit, as measured by percent of people within ½ mile of frequent service
· Travel time by corridor
	

	
	3.  Ensure the safety and security for customers and employees using the mobility network
	· Accident/collision/Injury data (for customers, pedestrians, etc.)
· Operator/employee safety
· Accomplishment status of agency safety plans
· Interagency cross-functional training exercises preparing for emergency response
· Safety Management Systems
· Workforce safety and security, training 
	

	
	4.  Provide more equitable mobility access and reduce historic gaps 
	· Access to frequent transit service by income/community
· ORCA Lift reduced fare registration & usage
· Access to transit by race/ethnicity and language groups
	



	Safety and Justice Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Safety and Justice:  Provide for a safe and just community through proactive law enforcement and an accessible and fair justice system, while implementing alternatives to divert people from the criminal justice system.
	1. Support a safe, accessible and fair justice system by developing long term, sustainable funding solutions
	· Cost of system / cost growth / cost savings 
· Case processing & resolution time
· Case load backlog
· Customer feedback
· Community surveys
	· State tax structure reform 
· State and regional collaboration to better achieve sustainable funding 
· Regional relicensing
· Intake assessments for access to ACA/Medicaid
· Mental Health Court and other treatment courts
· Technology improvements
· Multi-lingual support funding

	
	2. Enhance community safety
	· Perceived neighborhood safety (from Communities Count survey)
· Crime Rates (Violent and Property)
· Response times to 911 calls by neighborhood
· Justice involved shootings
	· Non-lethal interventions/training
· Data-driven justice response
· Victim support
· Law Enforcement Assisted Diversion (LEAD)
· Community partnerships & hiring
· Puget Sound Emergency Radio Network
· King County Sheriff’s Office  Strategic Plan 

	
	3. Reduce overall incarceration rates in county jails for individuals that do not pose a public safety risk
	· Overall jail population and incarceration rate per 100,000 (disaggregated by race, ethnicity, gender, charge & age)
· Recidivism rates
· Number of people diverted from criminal justice system (diversion rate)
· Number and percent of alternatives to incarceration using evidence based practices
	· Prevention: LEAD and other diversion programs, community-based mental health and chemical dependency treatment, Mental Illness and Drug Dependency (MIDD) Action Plan 
· Alternatives: Community Corrections, problem-solving courts (Drug Court, Veterans Court)
· Intervention – Intake assessment, family and community connections, Improve release & reentry planning, recidivism reduction, Familiar Faces strategies, Veterans and Human Services Levy Improvement Plan

	
	4. Reduce disproportionate minority representation in the criminal justice system
	· Track data by race for arrests, referrals, diversions, filings, secure detention, delinquent findings, sentencing, probation, secure confinement, deferrals, specialty court opt-ins and graduations 
	· Improve data systems
· Pre Trial supervision unit
· Community partnerships and  engagement
· Racial Justice training
· Community partnerships, hiring and job training efforts
· Youth Action Plan
· Best Starts for Kids
· Veterans and Human Services Levy Service Improvement Plan

	
	5. Increase diversion of young people from the criminal justice system and minimize the harmful effects of incarceration on youth
	· Number of youth diverted, disaggregated by race
· Student school suspension and expulsion rates, by race
· Youth recidivism rates
· Number and percent of alternatives to incarceration using evidence based practices
	· Prevention – collaborate with schools to keep kids in schools, truancy reduction, BSK, behavioral programs, Raising our Youth as Leaders (ROYAL), Juvenile Justice Equity Steering Committee (JJESC)
· Diversion – family reconciliation, restorative justice, Family Intervention and Restorative Services (FIRS), 180 Diversion Programs
· Harm reduction during incarceration: Alternative Dispute Resolution Services (ADR), peace circles, housing youth with youth, trauma informed practices, family support programs



	Health and Human Services Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Health and Human Services:  Improve the health and well-being of all people in our community.
	1.  Babies are born healthy and establish a strong foundation for lifelong health and well-being


	Per BSK Performance Reporting Dashboard measures include: (Prenatal to Age 5)
· Healthy birth outcomes
· Infant mortality
· Pre-term birth
· Kindergarten ready 
· Child abuse and neglect 
· Flourishing & resilient
	(Strategies that support multiple objectives)

Health & Human Services Transformation Plan:
· Accountable Community of Health
· Best Starts for Kids
· Communities of Opportunity
· Physical & Behavioral Health Integration
· Familiar Faces
· Veterans and Human Services Levy Service Improvement Plan
· Mental Illness and Drug Dependency (MIDD) Action Plan
· Affordable Housing Strategy
· Puget Sound Health Alliance

	
	2.  King County is a place where everyone has equitable opportunities to progress through childhood safe and healthy, building academic and life skills to be thriving members of their community
	Per  BSK Performance Reporting Dashboard measures include: (5 to 24 Years)
· Reading at 3rd grade level 
· Math at 4th grade level 
· On-time high school graduation 
· Youth & young adults in school or working 
· Excellent/very good health
	· 

	
	3.  By 2025, people living in the lowest 10% of King County census tracts will experience a 7% improvement in health, housing, economic opportunity, and community connection
	· Percent of individuals who are physically active
· Percent of  households paying less than 50% of income on housing
· Percent of individuals earning more than 200% of poverty-level income
· Percent of individuals engaged in civic activities
	· 

	
	4. By 2020, the people of King County will experience significant gains in health and well-being because our community worked collectively to make the shift from a costly, crisis-oriented response to health and social problems, to one that focuses on prevention, embraces recovery, and eliminates disparities

	· Utilization rates for emergency room, crisis, and hospital for individuals with behavioral health conditions (utilization rates)
· Criminal justice involvement rates for individuals with behavioral health conditions
· Measure of access to treatment “on demand”
· Consumer satisfaction with care received (patient/customer satisfaction)  
· Percent of uninsured (disaggregated)
	· 

	
	5.  Improve health and social outcomes, experience of care, and lower costs for individuals who are high utilizers of the jail* and who also have a mental health and/or substance use condition

* “High utilizers of the jail” is defined as a person who has been booked four or more times in a twelve-month period.
	· Reduced avoidable emergency department  (ED) visits
· Attainment of housing/reduced homelessness
· Reduced jail admissions and days
· Increased employment
· Increased health insurance coverage
	· 





	Economic Vitality Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Economic Vitality - Increase access to family wage job opportunities throughout the county
	1. Add and retain jobs in King County, prioritizing sectors that lead to family-wage jobs
	· Family wage-job growth
· New family wage-jobs recruited 
· New business formation
· Percent of new households in middle income
	· Support entrepreneurship and small businesses.
· Partner with local governments and the private sector to establish a renewed strategy for the Trade Development Alliance to promote foreign investment and job growth. 
· Partner with local governments and the private sector to create a stronger and larger Economic Development Council
	(Strategies that support multiple objectives)

· Work with the Puget Sound Regional Council to create a regional economic development strategy that grows sectors with family-wage jobs and enhances equity and access
· Leverage the Communities of Opportunity program to expand economic development and access to jobs
· Collaborate with cities to track performance on family wage job access across the county and promote partnerships across jurisdictions to address challenges
· Promote system performance and alignment of workforce investments and engagement across government, philanthropic, nonprofit, and business sectors
· Leverage King County’s role as a top 10 employer to model positive practices in training, pay, and benefits
· Expand awareness of aerospace careers for youth and increase training opportunities through the King County Aerospace Alliance 
· Use King County policy and resources, such as King County International Airport/Boeing Field, to expand and support access to family-wage jobs in various sectors

	
	2. Improve job pay and benefits for the lowest wage workers
	· Level of wages at the 10th percentile
· Percent of workers in the lower half of the income distribution who have benefits
	· Support a higher minimum wage
· Support the 100% talent initiative to reduce the gender wage gap
	· 

	
	3. Provide opportunities for people in low-wage jobs to move up career ladders
	· Wages for people who go through subsidized training programs
· Number and enrollment capacity of apprenticeship programs
	· Utilize priority hire in partnership with labor to help underrepresented groups access apprenticeship opportunities
· Partner with other jurisdictions, business, labor, the workforce development council, and community colleges to expand the use of apprenticeship 
	· 

	
	4. Prepare all youth to achieve self-sufficiency and be contributing members of society
	· Percent of 3rd graders who meet reading level,  segmented by race/socioeconomic status
· Percent of high school graduates who directly enroll in postsecondary education, segmented by race/socioeconomic status
· Percent of 9th graders who earn a postsecondary credential by age 24,  segmented by race/socioeconomic status (key indicator of the Roadmap Project focused on improving educational attainment in South King County)
	· Expand mentoring and work-based learning opportunities through Best Starts for Kids and partnerships with business community
	· 



	Accessible, Affordable Housing Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Accessible, Affordable Housing - Increase access to quality housing that is affordable to all
	1. Target affordable housing resources to specific needs, ensuring that regions and/or populations receive the appropriate type of housing intervention
	· New homeless housing units (target = Based on regional need data and geographic equity, by 2022 build 500 new homeless housing units) 
	· Implement Homeless Coordinated Entry for All Populations
· Target housing capital resources
· Deploy the Transit Oriented Development (TOD) Bond Program funds for workforce housing
· Formalize TOD Partnerships between King County Metro, DCHS, and Sound Transit

	
	2. Increase housing stability, one of the most effective and least expensive affordable housing strategies
	· Number of low income households that maintain their housing (target = based on need data and geographic equity, by 2022 help 3,000 low income households maintain their housing)
	· Implement Best Starts for Kids Youth and Family Homelessness Initiative to support housing stability
· Adopt additional tenant protections
· Promote affordable housing preservation through the REDI fund
· Help seniors and disabled retain housing

	
	3. Increase housing funding and seek innovative partnerships to expand the supply of affordable housing
	· Number of Transit Oriented Development (TOD) Units added and preserved  (target = by 2022, add or preserve 5,000 units of TOD housing of which approximately 50% will be affordable to low and moderate income households)
· Number of units of affordable housing created (target = by 2022, create 1,500 units of affordable housing in areas with access to jobs, good schools, green spaces and healthy foods)
	· Utilize publicly owned property for innovative affordable housing models and partnerships. (TOD, micro housing, mixed income).
· Explore incentivizing the production of accessory dwelling units
· Explore partnerships with market rate developers
· Support implementation of multi-family tax exemption
· Deploy the Transit Oriented Development (TOD) Bond Program funds for workforce housing
· Dedicate additional Mental Illness and Drug Dependency (MIDD) Tax for housing resources
· Explore increased housing resources in 2017 Veterans and Human Services Levy Renewal
· Identify options for implementing a Countywide affordable housing Real Estate Excise Tax (REET)
· Connect housing funding to other County initiatives
· Enhance partnerships with housing authorities to increase housing funding



	Healthy Environment Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Healthy Environment - Preserve open space and rural character while addressing climate change
	1. Maintain rural character, protect the natural environment, and reduce greenhouse gas emissions by focusing most of King County’s residential and job growth within the Urban Growth Area (UGA) designated under the state Growth Management Act
	· Percent of annual countywide new residential construction that occurs within the designated UGA (Target ≥97%)
	· Countywide Planning Policies 2012 (CPPs)
· King County Comprehensive Plan

	
	2. Protect and support healthy, productive farms and forests that maximize biological carbon storage, promote public health and are resilient to changing climate conditions
	· Acres of land with stewardship plan or enrolled in a conservation program:  Number of additional acres per year (target = 500 acres per year)
· Acres of high priority lands that are permanently protected (target still in development)
· Additional acres of agricultural land in food production per year (target = 400 acres per year)
	· Strategic Climate Action Plan 2015 (p.91)

	
	3. Reduce countywide greenhouse gas emissions
	· Percentage reduction in countywide greenhouse emissions compared to a 2007 baseline (target = 25 percent by 2020, 50 percent by 2030)
	· Strategic Climate Action Plan 2015 (p.24)

	
	4. Reduce total greenhouse gas emissions from government operations
	· Percentage reduction in total greenhouse gas emissions from government operations compared to a 2007 baseline (target = 25 percent by 2020, 50 percent by 2030)
	· Strategic Climate Action Plan 2015 (p24)



	Efficient, Accountable Regional and Local Government Goal
	Objectives
	Potential Measures
	Contributing Strategies and Plans

	Efficient, Accountable Regional and Local Government - Ensure that County government operates efficiently and effectively and is accountable to the public
	1. Align funding, policy and operational goals of King County government with community priorities
	· Response to resident/community survey questions (participation in decision making, satisfaction with most important services)
· Voter turnout 
· Maturity model progress on strategic and operational management and community engagement processes
	(Strategies support multiple objectives)

· Equity and Social Justice Strategic Plan
· Performance Management and Accountability System (Ord 17834)
· Line of Business Planning
· Continuous Improvement
· Customer satisfaction and feedback
· Best Run Government: Employees
· Employee survey and engagement tools
· Employee development
· Customer service strategies
· Performance metrics
· Visual management
· Increase resident and employee access to meaningful performance data and information

	
	2. Optimize our operations through innovation and best practices
	· External benchmarks for appropriate services
· External recognition for innovation and good management 
· Progress against maturity model 
· Percent of budgets presented as products or percent of expenditures linked to products through Line of Business
· Percent of products that can demonstrate a decrease in marginal cost as a result of operational efficiencies 
· Percentage of General Fund owned assets (or county owned) that are considered adequate or better conditions
· Accuracy of demand forecasts, e.g., solid waste tonnage, wastewater residential customer equivalents (RCEs), and transit ridership.
· Capital program accomplishment rate by agency (WTD, SWD, WLR, Transit, etc.)
	· 

	
	3. Deliver consistent, responsive, equitable, high-quality services
	· “Time to close” a customer service inquiry, from Customer Relationship Management software/database 
· Customer satisfaction scores (benchmarked where possible)
· Compliance ratings or accreditation for regulated/ monitored services
· Injury/accident rates
· Disaggregated service data by geography, race, income
· Number of cities or districts contracting for county services 
	· 

	
	4. Cultivate a culture of inclusion, respect, learning, equity and high-performance
	· Response to specific employee survey questions (engagement index, feeling respected, inclusive workplace, opportunities to advance, etc.)
· Progress towards ESJ strategic plan outputs/outcomes
· Training and development outcomes
	· 

	
	5. Exercise sound financial management and build King County's long-term fiscal strength
	· Bond rating
· Percentage of funds that are meeting reserve requirements
· Percent of organizations that are in compliance with financial management standards
· General Fund cost growth ≤ Consumer Price Index plus inflation
· Growth rate in employee health care costs
· Multi-year trend in risk management expenditures (payouts and insurance costs)
· Multi-year trend in safety and claims expenditures (workers’ compensation)
· County pool investment return versus customized index
	· 
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