SAFETY AND CLAIMS MANAGEMENT
ANALYST: OLIVIA BREY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$52,159,376
	
	$39,321,339
	
	50.0
	
	0.0

	2025 Base Budget Adjust.
	
	($3,589,256)
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$13,045,844
	
	$25,181,438
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$61,616,000
	
	$64,503,000
	
	50.0
	
	0.0

	% Change from prior biennium, annualized
	
	18.1%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	25.0%
	
	
	
	
	
	

	Major Revenue Sources: Central rates billed on budgeted positions.



DESCRIPTION

Safety and Claims Management, managed by the Department of Human Resources (DHR) oversees the County’s self-insured workers’ compensation and employee safety programs. Employer-paid industrial insurance rates support the self-insured and self-administered workers’ compensation programs paid through the Safety & Claims Internal Service Fund. Agencies pay hourly rates assessed on actuarial forecasts for budgeted labor. The county hires an actuary to develop claim expenditure and reserve projections, upon which the departmental industrial insurance rates are established. The other appropriation units within DHR include Employee Benefits, Human Resources Management, and Employee Deferred Compensation Administration.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed 2025 budget would increase the Safety and Claims Management appropriation by 18.1% over the annualized 2024 revised budget. Most of the increase (98% of the decision package total) reflects an adjustment to the worker’s compensation claims costs, based on the actuarial forecasts. A corresponding technical adjustment to revenues is included in the proposed budget for Industrial Insurance, also based on actuarial forecasts. 

The proposed financial plan anticipates a stable ending fund balance through the 2028-2029 projected budget biennium. According to Executive staff, the financial plan is reflective of a goal to fully fund actuarial liability, while setting reasonable central rates.

KEY ISSUES

Staff have not identified any key issues with this budget.





