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SUBJECT

Proposed Motion 2018-0194 would confirm the Executive’s appointment of Tanya Hannah to be the Director of the King County Department of Information Technology and Chief Information Officer.

SUMMARY

Proposed Motion 2018-0194 would confirm the Executive’s appointment of Tanya Hannah to be the Director of the King County Department of Information Technology (KCIT) and Chief Information Officer (CIO). King County Code requires a candidate for this position to be appointed by the Executive and confirmed by the Council.[footnoteRef:1]  [1:  K.C.C. 2A.380.020] 


KCIT is headed by a CIO who is also the Department Director. The Department manages the County’s information technology (IT) infrastructure, resources, and investments, including (but not limited to) support of the County’s network, IT equipment replacement, and the central help desk. In addition to managing KCIT, the CIO advises the county on technology issues, technology planning, and project implementation, as well as provides vision and coordination in technology management and investment. The CIO also provides oversight over county IT projects via the Project Review Board and approves countywide IT standards, policies and guidelines for countywide adoption by the other IT governance bodies.[footnoteRef:2] The Department’s 2017-2018 operating budget is approximately $348.5 million and includes just over 408 FTEs. [2:  Strategic Advisory Council, Business Management Council, Technology Management Board] 


Ms. Hannah has been serving as the Interim Director of KCIT since October 7, 2017 and prior to that was KCIT’s Deputy Director / Deputy CIO. She has also held senior management roles at Amazon and the Computer Sciences Corporation. The Executive appointed Ms. Hannah as CIO / KCIT Director on April 9, 2018.

BACKGROUND 

King County Department of Information Technology. The King County Department of Information Technology (KCIT) manages the County’s information technology (IT) infrastructure, resources, and investments, and provides technology services to County departments and agencies. KCIT supports the County’s network, internet access, IT equipment replacement, IT project management, as well as the central help desk. Services are also provided individually for interested agencies based on their specific needs. The department additionally provides fee-based services (e.g., Geographic Information Systems (GIS) services, radio services, and I-net[footnoteRef:3]) to external customers such as schools, libraries, government agencies, and other institutions.  [3:  I-net is the county’s institutional fiber optic network, which provides high-speed bandwidth for data, voice, video and internet access to King County and public, education, and municipal partners in the Puget Sound region. ] 


Executive staff indicate that KCIT’s most recent organizational structure includes the following divisions: Engineering and Operations; Delivery; and Emergency Radio Communications (which includes PSERN[footnoteRef:4]). The departmental 2017-2018 operating budget is approximately $348.5 million and includes just over 408 FTEs.[footnoteRef:5]   [4:  Puget Sound Emergency Radio Network]  [5:  Includes supplemental appropriations and adjustments that have been adopted as of the writing of this staff report.] 


Responsibilities of the KCIT Director and Chief Information Officer. Under King County Code, KCIT is headed by a Chief Information Officer (CIO) who is also the Director of the Department. This position is appointed by the Executive and confirmed by the Council.[footnoteRef:6]  [6:  K.C.C. 2A.380.020] 


Responsibilities of the CIO / Department Director include:[footnoteRef:7] [7:  K.C.C. 2A.380] 

· Managing the divisions of the department;
· Advising all agencies and departments on technology issues, technology planning, and project implementation, as well as providing vision and coordination in technology management and investment;
· Serving as Chair of the County’s Business Management Council and Technology Management Board. The Business Management Council acts in an advisory capacity to the County’s CIO in carrying out duties related to developing short-term, mid-term, and strategic objectives for information technology countywide, in recommending information technology proposals for funding, and in developing standards, policies, and guidelines for implementation. The Technology Management Board advises the CIO on technical issues including policies and standards for information security, applications, infrastructure, and data management;
· Serving as Chair of the Project Review Board (PRB), which provides oversight over county IT projects. With the advice from the PRB members, the CIO approves the release of incremental project funding, recommends budgetary changes, or recommends suspension or general shutdown of IT projects;
· Approving countywide information technology standards, policies, and guidelines recommended for countywide adoption by the various IT governance entities;
· Preparing a biennial technology business plan that includes a list of technology projects proposed for funding in the biennial budget; and
· Preparing a four-year strategic information technology plan (SITP) for Council adoption by motion, along with annual updates. The SITP should include a vision for coordinating technology management and investment across the county, a list of recommended objectives for KCIT, the approach for achieving the objectives, and an evaluation of whether KCIT has met objectives from previously approved plans.  

Experience and Qualifications of Ms. Hannah. Ms. Hannah has been serving as the Interim Director of KCIT since October 7, 2017. The Executive’s news release announcing Ms. Hannah’s appointment (included in Attachment 3) notes that she was selected after an extensive nationwide search that attracted more than 300 applicants.  

Before her appointment to be the Interim Director of KCIT, Ms. Hannah served as the Deputy CIO / Deputy Director of KCIT beginning in 2016. Prior to her work with the County, Ms. Hannah held senior management roles at Amazon and the Computer Sciences Corporation and has over twenty years of experience leading information technology teams. Her resume is provided in Attachment 3. Ms. Hannah holds a Bachelor of Arts in Government from the University of Maryland, as well as a Project Management Professional Certificate from the University of California, Irvine. 

Attachment 3 includes letters of support from the following individuals: Trever Esko, Snohomish County CIO and IT Department Director; Uriah King, Manager of AWS Public Policy at Amazon; Kyle Kruse, General Manager – Seattle of Slalom; and John Wilson, King County Assessor. The Executive notes in the transmittal letter that, “Ms. Hannah’s diverse skill set will help modernize the County’s applications, meet the challenges of cyber security and ensure customers have the right technology to effectively meet the goals and priorities of the County’s Strategic Plan.” 

Human Resources Division Director Jay Osborne reviewed the law enforcement background check conducted on Ms. Hannah and has reported that it contains no adverse information nor reveals any prior criminal record that disqualifies her for this position. A financial disclosure form is also included in Attachment 3. 
  

ATTACHMENTS

1. Proposed Motion 2018-0194 
2. Transmittal Letter
3. Confirmation Packet
4. Completed Council Questionnaire 

INVITED

1. Tanya Hannah, Chief Information Officer Appointee, King County Department of Information Technology
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