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Sheriff’s Briefing

Operation Master Plan & Blue Ribbon Panel Updates

The Operational Master Plan

We are just concluding the KCSO Operational Mater Plan process that initially began in 2004. It is expected that the document will be transmitted by the Executive to the Council for consideration prior to the 2008 budget being delivered. 

The process has been extremely valuable and has delivered an important working document for countywide public safety as we go forward in the coming years. It represents not only the individual effort of the OMP steering committee and stakeholders but also recent analysis and review of the KCSO conducted by the King County Auditor and the Sheriff’s Blue Ribbon Panel. 
In the context of prioritizing our public safety focus, the OMP provides a valuable guideline for discussion around current and future policy. We will look forward to discussing this formally with the council later in the year—but hope that it will provide some relevance and additional guidance as the council considers our 2008 budget plan and requests.
The highlights of the OMP include:

1. Developing a more proactive approach to policing in the future
2. Build more partnerships within the criminal justice system

3. Analyze and update the costing model related to all services that the KCSO charges for

4. Analyze and update the definition of chargeable and non-chargeable services

5. Explore and develop the concept of bundling criminal justice services contracts

6. Advocate for the Sheriff being granted the statutory rights in the King County Charter to negotiate labor agreements with those staff groups exclusively employed by the KCSO 
Blue Ribbon Panel

We recently forwarded to the Council, an update of our progress on implementing blue ribbon panel recommendations. We are pleased with the progress made to date in those areas where we can move forward. Highlights include:

1. The inspectional services unit is up and fully functioning, having completed it’s first major audit of Internal Investigations, including 40 improvement recommendations.

2. A citizens investigations & discipline guidebook has been crafted and is in it’s final edit. 

3. A new Field Training Officer program has been adopted and is currently being implemented.

4. A training academy for Captains has been developed and is being implemented. A sergeant’s academy will follow – with the goal of providing management training to every supervisor in the organization.

5. Performance standards and performance evaluations have developed.
6. A searchable version of the employee manual is now posted to the KCSO web site. 

7. Precinct commanders have begun to implement their plans for community advisory committees. Meetings are beginning this month.

8. An internal working committee is formed and developing an implementation plan for deployment of an early intervention system and process.

9. Organization-wide training for citizen complaint intake is scheduled to be conducted in the 4th quarter of this year. 

10. We have made tremendous progress in managing accountability since retaining outside counsel for disciplinary proceedings.  

The King County Council determined at the conclusion of its work that the Blue Ribbon Panel would reconvene for a one year assessment and evaluation of the Sheriff’s implementation progress. The Sheriff understands that the panel intends to have a series of public meetings commencing in October and have retained Burk & Associates to help facilitate the process and reporting. This will include a review of the Sheriff’s progress reports to date, interviews and a report by the King County Auditor. The panel intends to appear before the council in January or February of 2008 to present its findings. We welcome this review and update as an opportunity for feedback from this distinguished group of citizens. 
