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Metropolitan King County Council

Operating Budget Committee

Agenda Item No.:




Date:



Proposed No.: 
2006-0238


Prepared By:    Susan Neely  

REVISED STAFF REPORT
As reported out of Operating Budget Committee

Proposed Ordinance 2006-0238 passed out of committee with a “Do Pass” recommendation.  No changes were made regarding the supplemental, which supports a Solid Waste collective bargaining agreement.  

SUBJECT:


This legislation would approve a supplemental appropriation to the Solid Waste Operating Fund of $1,078,914 to implement the recent collective bargaining agreement between King County and the International Union of Operating Engineers, Local 302.

BACKGROUND:
The Labor, Operations and Technology Committee recently passed out Proposed Ordinance 2006-0239 with a “do pass” recommendation.  This ordinance would adopt the Collective Bargaining Agreement (CBA) and four Memoranda of Agreement (MOA) with the International Union of Operating Engineers, Local 302.  The CBA covers 88 employees in eight classifications within the Department of Natural Resources and the Department of Transportation.   
These employees have been without a labor agreement since December 31, 2001, when Local 302 separated from the Joint Crafts Council.  The bargaining unit ratified the new labor agreement on February 19, 2006 and the Executive transmitted Proposed Ordinance 2006-0239 on May 9, 2006.   

The COLA and range increases required by the CBA are estimated to cost $2,062,712 in 2006, including retroactive payments dating back to 2002.  According to Executive staff, the Roads, Parks and Airport Divisions have available reserves and fund balance to cover the CBA implementation costs.  However, a supplemental appropriation is needed to cover Solid Waste’s share ($1,078,914) and on May 9, 2006, the Executive transmitted Proposed Ordinance 2006-0238 to appropriate that amount from the Solid Waste Operating Fund to the Solid Waste Division.
The Solid Waste Division (SWD) provides garbage, transfer, disposal and recycling services for residents and businesses in all of King County, except for Seattle and Milton. SWD also provides household hazardous waste disposal options and recycling education programs for its residents.
There are 46 employees in six position classifications within SWD represented by the International Union of Operating Engineers, Local 302.  

ANALYSIS:
Proposed Ordinance 2006-0238 would approve a supplemental appropriation of $1,078,914 in the Solid Waste Fund to pay the costs of associated with a new collective bargaining agreement (CBA).  There are 46 Solid Waste Division employees covered by the CBA.  With this supplemental appropriation, the budget for Solid Waste operations for 2006 will increase by 1.11% from the adopted amount of $96,905,322 to $97,984,236, as summarized in the following table.

Table 1

Solid Waste Operating Fund Budget

2006

	
	Adopted
	Supplemental –

Pro Ord 2006-0238
	Revised1

	Solid Waste Operating Fund
	     $96,905,322
	        $1,078,914
	$97,984,236


1 An additional supplemental appropriation of $3,200,451 is anticipated for the 2005 carryover, bringing the new total to 

  $101,184,687
Including this expenditure and the anticipated carryover of $3.2 million from 2005, the Solid Waste Fund is projected to have a 2006 year-end undesignated fund balance of $19,591,588.
The specific changes proposed in Ordinance 2006-0239 which affect the Solid Waste Division’s expenditures in 2006 are:
1. The standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W retroactive to January 1, 2002.  Table 1 reflects the COLA rate for each year.  
The COLA payments are estimated at $933,261.
Table 2
	Year
	COLA

	2002
	2.32%

	2003
	2.00%

	2004
	2.03%

	2005
	2.19%

	2006
	4.66%


2. Range increases for five of the six Solid Waste-related classifications.  Table 2 provides the range information for 2001-2006 (the period covered by this supplemental appropriation) and the total percentage change for the affected classifications.  Table 3 is the 2006 King County Squared Table which shows the salary ranges for the bargaining unit.
The 2006 cost of the range increases is estimated at $129,470.  
Table 3
	Classification Title
	2001 Range
	2002 Range
	2006 Range
	Total % Change
	Number of Employees

	Equipment Operator
	47
	47
	47
	0.00%
	25

	Landfill Gas Operator I
	47
	48
	51
	9.95%
	3

	Landfill Gas Operator II
	55
	56
	59
	9.95%
	1

	SW Equipment Services Maint*
	43
	43
	45
	4.86%
	13

	Wastewater Treatment Operator
	47
	48
	51
	9.95%
	3

	Wastewater Treatment Sr Operator
	55
	56
	59
	9.95%
	1

	Total
	46


Employees on 7-10 schedules (i.e., 7 10-hour days in a row, with 7 days off immediately following)  work a total of 1820 annual hours.  They receive a 14.3% shift premium, which places them in the same pay range as those working 2080 hours in the standard squared salary table.
Table 4
	2006 King County Squared Salary Table                                                     (based on 2080 annual hours of work)

	Range & Step
	1
	2
	3
	4
	5

	43
	$41,288 
	$43,294 
	$45,396 
	$47,602 
	$49,914 

	44
	42,279 
	44,333 
	46,486 
	48,744 
	51,112 

	45
	43,294 
	45,397 
	47,602 
	49,914 
	52,339 

	46
	44,333 
	46,486 
	48,744 
	51,112 
	53,595 

	47
	45,397 
	47,602 
	49,914 
	52,339 
	54,881 

	48
	46,486 
	48,745 
	51,112 
	53,595 
	56,198 

	49
	47,602 
	49,914 
	52,339 
	54,881 
	57,547 

	50
	48,744 
	51,112 
	53,595 
	56,198 
	58,928 

	51
	49,914 
	52,339 
	54,881 
	57,547 
	60,342 

	52
	51,112 
	53,595 
	56,198 
	58,928 
	61,791 

	53
	52,339 
	54,881 
	57,547 
	60,342 
	63,274 

	54
	53,595 
	56,198 
	58,928 
	61,791 
	64,792 

	55
	54,881 
	57,547 
	60,342 
	63,274 
	66,347 

	56
	56,199 
	58,928 
	61,791 
	64,793 
	67,940 

	57
	57,548 
	60,343 
	63,274 
	66,348 
	69,571 

	58
	58,929 
	61,791 
	64,793 
	67,940 
	71,240 

	59
	60,343 
	63,274 
	66,348 
	69,571 
	72,950 


3. A one-time transitional payment of $750 for those employees on the 7-10 work schedule as of July 1, 2005.  These are the Equipment Operators, who have historically been eligible for overtime pay at a rate of one and one-half for work in excess of 10 hours per day, 35 hours per week and holidays.  Standard King County policy is to pay overtime for work in excess of 40 hours per week.  The CBA provides for overtime pay for work in excess of 37.5 hours per week in 2006 and then in 2007, for work in excess of  the standard 40 hours per week.  According to Executive staff, the payment of $750 is half the average annual overtime wages an employee working the 7-10 schedule might expect to be compensated for working over 35 hours but less than 40 hours per week.
The total estimated cost of this payment is $18,750.
REASONABLENESS:
The CBA and MOAs have been considered in the Labor, Operations and Technology Committee and have been recommended for approval by the full Council (Proposed Ordinance 2006-0239).  There is sufficient fund balance available in the Solid Waste Fund to accommodate this expenditure.  Approval of Proposed Ordinance 2006-0238 would be a reasonable and prudent business decision.
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