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SUBJECT

A motion acknowledging receipt of a report identifying which website language translation programs can be developed and implemented based upon county needs, in compliance with the 2013 Budget Ordinance, 17476, Section 120, Proviso P3.

BACKGROUND
The King County website, kingcounty.gov, is the main access point for providing essential services and information to County residents.  Currently, the website is written primarily in English, with selected information available as provided by the various agencies and departments of County government. The inconsistent availability of translated information about County government services presents a challenge to effective service delivery to a diverse community of 1.9 million people.  

Identifying which communities and languages need support, plus the technology by which it can be deployed, needs to be reviewed. In recognition of this need, the Council adopted the following proviso requirement as part of the 2013 budget for King County Information Technology (KCIT):
“Of this appropriation, $50,000 shall not be expended or encumbered until the executive transmits a report and a motion that acknowledges receipt of the report. The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion. The executive must file the report and motion required by this proviso by July 1, 2013, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the government accountability, oversight and financial performance committee or its successor. The executive shall provide a report providing options for translating the content of the county's websites that provide information on direct services, including, but not limited to, transportation, property taxes, health and public safety. Translation options shall provide for the translation of between three to five most commonly spoken languages in King County. The report shall include a description of the translation option, the cost and estimated time for implementation of each option, and the projected accuracy of each option. The options shall include, but not be limited to: 

A. The use of technology to translate selected King County websites into different languages. It is intended that this technology would allow for the non-English version of the website to quickly reflect updates in the English language; 

B. Developing a separate language website modeled after the NYC Language Gateway http://www.nyc.gov/html/lg/html/home/home.shtml providing information on essential resources for King County residents; 

C. Expanded use of Portable Document Format (PDF) documents in multiple languages; and 

D. Encouraging the use, through links on county website, of free web browsing tools that translate content into multiple languages.”
ANALYSIS
The Executive transmitted the proviso response “Website Language Translation Report” on July 10, 2013.  The report includes findings from a related Executive Order from 2010 which required the identification of the 20 most commonly spoken non-English languages in the County and the further categorization of those 20 languages into three tiers indicating priority for translation efforts.  Tier 1, the highest priority ranking, consisted of Spanish, the most prevalent language in the County after English.  Tier 2, the second highest priority, contained eight languages:

· Vietnamese

· Russian

· Somali

· Chinese

· Korean

· Ukrainian

· Amharic

· Punjabi

From the first two tiers of previously identified high-priority languages for translation, five were chosen identified as the highest priorities for the purposes of response to the Council’s proviso: Spanish, Vietnamese, Chinese, Somali, and Russian.  KCIT then identified and evaluated four different options for access to County website content in those languages.  The potential advantages and downsides associated with each of the four options were identified.  Additionally, the relative cost of each of the options was evaluated, though a precise estimate of expected project costs was not supplied.  The four options identified by KCIT are summarized in the table that follows. 
Selected County Website Translation Options

	Option
	Description
	Identified Pros & Cons
	Cost

	Human Translation
(by County)
	Translators manually produce translated versions of web pages & other documents
	+ Controllable deployment
+ Reliable translation
- Resource-intensive
	Medium to High

	Machine Translation
(by County)
	Automated translation programs integrated into County web site, allowing visitors to select language used
	+ Free to use
+ Supports 70+ languages
- Reduced accuracy of translation
- Potential liability for errors
	Translation services Free; risk management Low

	Self-Service Translation
(by customer)
	Facilitate customers' use of third-party tools  to translate County web pages and documents
	+ Potentially free to users
+ No County resources required
+ Can monitor web traffic
+ Reduced liability for errors
	None (for County)

	Localized Web Portal
	Establish a dedicated page on County web site supporting language translation information with links to known translations.
	+ Centralized access to translations
+ No need to build separate sites
+ Can manage translation services
- Must select languages to support
- Resources required to manage site
	High


Council staff has reviewed the report that was prepared by KCIT and transmitted by the County Executive and found that the report meets the proviso requirements established by the Council.
ATTACHMENTS
1. Proposed Motion 2013-0410 and attachment
2. Transmittal letter

1 of 3

[image: image1.png]