BUILDING REPAIR AND REPLACEMENT 
ANALYST: BRANDI PARIBELLO

	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$53,725,295
	
	$0
	
	$0

	Expenditures
	
	$53,725,295
	
	$0
	
	$0

	Major Revenue Sources:  General Fund, General Obligation Bonds Proceeds 



DESCRIPTION

The Building Repair and Replacement (BRR) capital fund is managed by the Facilities Management Division (FMD) to provide funding for programmatic infrastructure investment projects in existing county-owned buildings or for building replacement. BRR capital projects are supported by the county agency that occupies the facility. Of note, the BRR capital projects would support new facility investments for the county, while the Major Maintenance Reserve (MMRF) capital projects, also managed by FMD, would support the maintenance of existing county-owned facilities.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate about $53.7 million to BRR. This is a 42.5% decrease from the 2024 estimated budget. The proposed appropriation would include the following key capital projects:
· All Gender Restrooms:  $500,000 to support Phase 3 of the All People Restroom (APR) project.  Phase 3 will expand access to multi-stall APRs beyond the King Street Center (KSC) and Chinook (CNK) buildings. This project will identify and prioritize additional locations for APRs, and plan, design, and build two multi-stall APRs outside of KSC and CNK to open by the end of 2025.  
· King County Correctional Facility (KCCF) Jump Barriers:  About $1.5 million to complete the installation of jump barriers at all balconies and stairways in all residential wings of KCCF, totaling nine locations by 2025 for the safety of inmates. This project would be funded by the General Fund.
· Health Through Housing Sites:  About $31.9 million for capital construction projects at ten Health Through Housing sites listed below.  Bond proceeds are available to fund these projects.
[image: ]
· Regional Animal Services of King County (RASKC) Animal Shelter Alternative Siting Plan: $19.8 million to support the purchasing of a site and construction of a new shelter for Regional Animal Services of King County.  According to Executive staff, the proposal is consistent with a March 2024 recommendations from an external consulting firm study which found that the existing shelter is inadequate to meet current and future needs.  The study found the existing shelter, which is a 1940’s retrofitted dairy farm in the Kent Valley, to be undersized and noncompliant with industry standards.   

The project scope includes purchasing a site of around 3 acres with the ability to renovate an existing building on the site or build a new 25,000 square foot shelter if it is without an existing building.  Executive staff state that a site has not yet been identified.  This proposal would be funded by bond proceeds.

KEY ISSUES

[bookmark: _Hlk115359228]Staff have not identified any key issues with this budget.  






RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: HEALTH THROUGH HOUSING – PLEASE PROVIDE A STATUS REPORT ON OCCUPANCY LEVELS AND CAPITAL PROJECTS.

ANSWER:  Executive staff provided the table below in answer to this question.

	Building Name
	Initial Housing Type
	KCC District
	Status
	Occupancy
	Cost per Unit (2023)
	Notes

	Don's Place
	Emergency Housing
	7
	Occupancy
	Fully occupied
	$205, 697
	

	Haven Heights in Honor of Bruce Thomas
	Emergency Housing
	6
	Lease up
	11%
	Unknown
	Move-ins started June 2024. This site is doing a phased lease-up.

	HTH Capitol Hill
	Permanent Supportive Housing
	2
	Pre-occupancy
	Pre-Occupancy
	$358,165
	

	HTH Federal Way
	Permanent Supportive Housing
	7
	Pre-occupancy
	Pre-Occupancy
	$274,619
	

	HTH Kirkland
	Permanent Supportive Housing
	6
	Pre-occupancy
	Pre-Occupancy
	$330,467
	

	Mary Pilgrim Inn
	Emergency Housing
	4
	Occupancy
	Fully occupied
	$239,663
	

	Salmonberry Lofts in Honor of Peter Joe
	Permanent Supportive Housing
	8
	Occupancy
	Fully occupied
	$380,877
	

	Sidney Wilson House
	Permanent Supportive Housing
	5
	Occupancy
	69%
	$303,044
	Vacant rooms are undergoing sprinkler damage restoration.

	The Argyle
	Emergency Housing
	8
	Project Scoping
	Pre-Occupancy
	$305,966
	

	The Bob G.
	Emergency Housing
	4
	Major rehabilitation
	Major rehabilitation
	$213,097
	

	The Gateway in Honor of Tenaya Wright
	Emergency Housing
	1
	Occupancy
	Fully occupied
	$392,308
	

	Bertha Pitts Campbell Place
	Permanent Supportive Housing
	8
	Occupancy
	Fully occupied
	$24,762
	

	Bloomside
	Permanent Supportive Housing
	8
	Lease up
	85%
	Unknown
	Move-ins started June 2024.

	Burbridge Place
	Permanent Supportive Housing
	4
	Occupancy
	Fully occupied
	$1,049
	

	Sacred Medicine House
	Permanent Supportive Housing
	1
	Occupancy
	Fully occupied
	$0
	

	The North Star
	Permanent Supportive Housing
	4
	Occupancy
	Fully occupied
	$26,195
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HTH Capital Projects (2025)

Building Name (Location) 2025 Scope Notes

Capitol Hill/1010 E Republican (Seattle) $1,875,000



2025 - ongoing building envelope and accessibility 

repairs and closeout

Mary Pilgrim Inn (Seattle) $2,220,000



2025 - flooring on L3 and L4, closeout of operator TI, 

elevator modernizations, 7/4/24 fire damage repair

The Gateway (Seattle) $937,000

2025 - elevator modernizations, fire department 

coordination, change of use permit

Salmonberry (Seattle) $1,250,000



2025 - misc repairs and side sewer repair closeout

Don's Place (Auburn) $1,686,000



2025 - misc repairs, commercial TI build out (zoning 

requirement) 

Extended Stay America (Federal Way) $1,563,000



2025 - elevator modernizations,  operator TI 

closeout 

La Quinta (Kirkland) $8,214,000



2025 - PSH and operator TI and closeout, potential 

roof replacement, permanent fence

Sidney Wilson (Renton) $3,125,000



2025 - misc repairs, plumbing distribution system 

repairs

Silver Cloud (Redmond Overlake) $7,625,000



2025 - ongoing PSH and operator TI project 

(phased) and closeout, elevator modernizations

Unanticipated Major Repairs (fire/flood) $3,400,000 emergency and major repair allowance

Totals$31,895,000

15% contingency assumed and included


