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June 20, 2012
The Honorable Larry Gossett
Chair, King County Council 

Room 1200  

C O U R T H O U S E

Dear Councilmember Gossett:

Enclosed is a supplemental appropriation request for the Regional Animal Services of King County (RASKC) Laundry Facility project. Processing laundry in-house with commercial grade equipment will allow RASKC to reduce operating costs and save an estimated $441,125 over a five year period. These savings are due to the cost avoidance of commercial laundry service which is costing in excess of $199,000 per year. This project will pay for itself in less than 34 months.
This project received funding approval in the 2012 Adopted Budget for Phase 1: architectural and engineering design work and construction permits.  Phase 1 is nearly complete as construction permit applications are scheduled for a June 2012 submittal.  This request, $246,758 for construction and $58,333 in one-time operating funds will enable the Facilities Management Division (FMD) to remodel existing underutilized space and install commercial laundry equipment at the Pet Adoption Center in Kent.  FMD and RASKC are now prepared to move forward with construction (Phase 2) pending appropriation authority.
Background

Staff analysis has revealed that the cost for commercial laundry service at the RASKC Pet Adoption Center in Kent is exceptionally high and must be significantly reduced to help control program costs.
The current practice is a combination of outside laundry vendors and in-house staff to process 1,200 to 1,500 pounds of soiled laundry per week generated at the Pet Adoption Center.  The majority of this soiled laundry, approximately 1,100 to 1,400 pounds of animal bedding, towels and linen, is currently processed by a private commercial laundry service.  The remaining laundry, less than 150 pounds of protective clothing, is processed on-site by RASKC staff using two residential washers and dryers. In both instances, the items being cleaned are soiled with animal waste and other biological fluids that require proper handling to achieve cleanliness.
Existing residential-grade laundry equipment does not have the capacity or durability required to process all of the shelter’s laundry needs. Warranties for residential equipment do not cover commercial use and equipment breakdowns lead to frequent replacement.
A Lean process improvement workshop focusing on laundry services was conducted in addition to the normal design scoping. This process allowed staff to participate in the design and location of the proposed laundry facility. The Lean workshop was held on-site at the RASKC Pet Adoption Center on December 12-15, 2011. The Pet Adoption Center is a compact and heavily used facility. RASKC, FMD and other Department of Executive Services staff used the Lean process to make sure all of the major needs of the facility were taken into consideration.  Design drawings are now substantially complete and are currently being fully reviewed for constructability.

Staff also examined the operational costs and capital outlay associated with processing laundry on-site.  The analysis of handling laundry on the premises indicates that $441,125 can be saved in avoided costs over a five year period, with a Net Present Value (NPV) of $285,086.  The Modified Internal Rate of Return on this investment is 16%, with a breakeven point of less than 34 months.
Appropriation Request: $246,758 CIP + $58,333 = $ 305,091
The full CIP cost of this project is $306,758.  The 2012 Adopted CIP Budget appropriated $60,000 for Phase 1 (design and permitting), leaving the remaining $246,758 to be funded. Due to the updated timing of likely budget appropriation and subsequent construction this request includes an additional $58,333 in one-time operating costs (approximately $11,667 per month) to fund laundry service from July through November. Together this totals $305,091 in funds to be appropriated. This amount is funded through applying fund balance from some completed and cancelled projects and County General Fund. The enclosed fiscal note provides more detail, and outlines the variety of sources and multi-appropriation unit budgeting necessary to consolidate funding for the project.
The RASKC Laundry Facility project will be completed via a Job Order Contract (JOC). Use of the JOC will allow the laundry facility to be constructed within 90-120 days after receiving notification of the availability of funds. This streamlined schedule will allow the shelter to begin operation of the new laundry quickly and to reduce their outside laundry service costs.  
The proposed supplemental request also includes upgrading the existing Veterinarian Clinic laundry equipment which will reduce utility costs and reduce the risk of fire. This is the second phase of a two phase project.
This request is in alignment with the King County Strategic Plan; it will allow RASKC to work more effectively and efficiently (Service Excellence 2B), and it will improve service while reducing the cost of delivery (Financial Stewardship 1D).  In the spirit of improving collaboration internally (Service Excellence 3E), the planning effort leading up to this request involved a wide variety of staff, at all levels, and from multiple agencies to ensure that all of the needs and opportunities associated with this project were considered.
Thank you for your consideration of this ordinance.  I certify funds are available to support this request. Should you have any questions, please contact Kathy Brown, Director, Facilities Management Division, at 206-296-0630.

Sincerely,

Dow Constantine

King County Executive 
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