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	Vision Statement
	Mission Statement

	King County:  a diverse and dynamic 
community with a healthy economy and environment where all people, businesses, 
and organizations have the opportunity to thrive
	King County government provides
fiscally responsible, quality-driven local
and regional services for healthy, safe, 
and vibrant communities.

	Guiding Principles

	Accountable    Collaborative    Fair and Just    Innovative  
Professional    Results-focused    Service-oriented

	Goals & Objectives

	
Transportation and Sustainable Communities
Build and maintain a transportation system and implement planning policies that promote vibrant, equitable, and sustainable communities
1. Metro will provide 137 million passenger boardings by 2020 in support of regional goals[endnoteRef:1] and improve transit’s overall market share [1:  Source:  King County Strategic Climate Action Plan, December 2012, page 17 - Target for Metro’s annual passenger boardings -Consistent with the Puget Sound Regional Council’s Transportation 2040 regional transportation plan’s projection that boardings on transit services in the region will double by 2040, Metro will strive to achieve the following targets: 122 million passenger boardings by 2015, 137 million passenger boardings by 2020, 214 million passenger boardings by 2040.] 

2. Placeholder – SMART objective about roads
3. Placeholder – SMART objective about housing/planning

· Workplan - Develop a plan to achieve stable state and local funding mechanisms for a sustainable transit system and road network

Economic Prosperity
Promote and support a diverse, growing, equitable, and sustainable economy 
1. Placeholder – SMART objective about jobs/unemployment
2. Placeholder – SMART objective about income growth and income distribution

· (SIP) Develop a regional economic development and jobs strategy that explores ways the county can promote an entrepreneurial, innovative, and diversified economic base that provides jobs to support families and keep the region globally competitive.

Equity and Social Justice
Address the root causes of inequities and increase access to equal opportunities for all people
1. Cut in half the number of King County residents living in poverty by 2024 
2. Reduce health disparities and increase the number of healthy years lived by King County residents

· (SIP) Develop an integrated plan to clarify what role the county plays and how best to align the services it provides to promote equity and opportunity
· (SIP) Continue development of health and human services transformation plan to focus on prevention, recovery, and eliminating disparities
· (SIP) Convene regional partners to develop a common approach to enable all infants to become healthy, safe, and academically and vocationally successful adults 




	
Environmental Sustainability
Safeguard and enhance King County’s natural resources and Environment 
1. Working as a region, reduce regional greenhouse-gas emissions by at least 80 percent below 2007 levels by 2050[endnoteRef:2] [2:  Source:  King County Strategic Climate Action Plan, December 2012, page 9 - Countywide Target:  Communitywide target: King County shall partner with its residents, businesses, local governments and other partners to reduce countywide greenhouse-gas emissions by at least 80 percent below 2007 levels by 2050.] 

2. Reduce total greenhouse-gas emissions from county government operations by 25 percent by 2020[endnoteRef:3] [3:  Source:  King County Strategic Climate Action Plan, December 2012, page 9 - County operations target: King County shall reduce total greenhouse-gas emissions from government operations, compared to a 2007 baseline, by at least 15 percent by 2015, 25 percent by 2020, and 50 percent by 2030.] 

3. Acquire and protect all open space and resource lands that have conservation value (by 2040?)
4. Achieve at least 50% of the county’s Chinook long term salmon recovery goals by 2025[endnoteRef:4] [4:  Source:  Final supplement to the Shared Strategy's Puget Sound Salmon Recovery Plan [National Oceanographic and Atmospheric Administration (NOAA 2006)].  Although King County does not manage fish populations directly, it does have jurisdictional responsibility for many activities, including land-use regulation, which greatly influences the quantity, quality and distribution of salmon habitats. Chinook salmon long-term recovery goals were established to be reflective of characteristics of a viable salmon population. These recovery goals were established for watersheds through the cooperative Puget Sound Shared Strategy process.  Natural Chinook salmon spawning ground escapement is the number of adult Chinook salmon that escape sources of mortality (e.g., predators) and return to their stream of origin to spawn naturally. It is an indicator of the abundance of Chinook salmon and can be used, along with other population indicators, to evaluate the overall health of marine and freshwater ecosystems. The Chinook salmon recovery goals (NOAA 2006) for abundance are expressed as ranges: 5,500-25,000 for WRIA 7, 2,000-8,200 for WRIA 8 and 27,000 (no lower target) for WRIA 9. There are no specific recovery goal targets for this portion of WRIA 10. ] 

5. Support the Duwamish River cleanup efforts

· (SIP) Update the King County Strategic Climate Action Plan to focus on attaining regional targets
· (Work Plan) Develop a partnering plan with agencies, jurisdictions, and the public to develop new, creative and sustainable funding sources and other strategies to support the open space system.

Justice and Safety 
Support safe communities and fair and accessible justice systems for all
1. Adopt a “harm reduction” model dealing with low level criminal matters involving drug addiction and mental illness
2. Build a comprehensive approach to helping victims of domestic violence and sexual exploitation
3. Work with the community to develop strategies to keep young people in school, divert young offenders from the criminal justice system, and reduce recidivism
4. Reduce disproportionate minority representation in the criminal justice system

· (SIP) Develop a plan for the Criminal Justice System to improving outcomes and decrease costs

Best-run government 
Run an effective, efficient, and accountable government that embodies our motto “Working Together for One King County”
1. Residents perceive increased value for their tax dollars
2. Improve customer satisfaction with county services 
3. Achieve financial sustainability 

· (SIP) Develop the “Employer of the Future” plan to meet the needs of a 21st Century workplace and workforce
· (Work Plan) Develop long-term fiscal sustainability plan for the County’s General Fund and other funds
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