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June 3, 2014
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

I am pleased to transmit this ordinance authorizing the Executive to enter into interlocal cooperation agreements for the continuation of the following King County Consortia partnerships for the administration of federal and local funds for affordable housing and community development: 1) King County Community Development Block Grant (CDBG) Consortium; 2) HOME Investments Partnership Program (HOME) Consortium; and 3) Regional Affordable Housing Program (RAHP) Consortium.
Pursuant to King County Code (KCC) 24.13, it is the policy of King County to create partnerships by forming urban county consortia with the cities and towns in King County for the United States Department of Housing and Urban Development (HUD)-administered CDBG and HOME programs. For the CDBG and HOME programs, King County partners with all cities and towns in King County, outside of the City of Seattle[1]. For the document recording fee surcharge funds for affordable housing (RAHP) governed by Revised Code of Washington (RCW) 36.22.178, King County partners with all cities and towns in King County, which includes Seattle. RCW 36.22.178 also requires the County to enter into interlocal agreements regarding the RAHP funds. 

The CDBG, HOME and RAHP agreements address the general distribution and management of housing and community development funds for the benefit of very low to moderate-income households, and administrative functions of an inter-jurisdictional Joint Recommendations Committee (JRC). 
King County Consortia Interlocal Agreements
The four King County Consortia interlocal agreements are referenced in KCC 24.13.010. They are three-year agreements that coincide with the three-year CDBG and HOME urban county qualification periods established by HUD. The four agreements are based on HUD qualification criteria for the status of jurisdictions participating in an urban county consortium, and are detailed below: 
1) Regular CDBG Agreement: This agreement is for cities that do not qualify for CDBG or HOME funds independently. The regular CDBG Agreement also covers participation in the HOME Consortium.

2) CDBG Joint Agreement: This agreement is for cities that qualify to receive CDBG funds independently, but choose instead to enter into a Joint Agreement with the county but the agreement allows them to continue make their own decision about how to spend a portion of the funds, and contributes a portion of the funds to priorities of the CDBG Consortium. 
3) HOME Program Agreement: This agreement is for cities that receive and administer CDBG funds independently of the CDBG Consortium, but do not qualify to receive HOME Program funds independently, and for CDBG Joint Agreement cities.
4) RAHP Agreement: This agreement is for the state-authorized document recording fees for affordable housing governed by RCW 36.22.178. It is for all cities and towns in King County, including the City of Seattle, which receives its own CDBG and HOME funds. 
Currently 30 jurisdictions, including King County, participated through a regular CDBG Agreement
, three jurisdictions participated through a CDBG Joint Agreement
, seven jurisdictions participated through a HOME Program Agreement
, and 25 jurisdictions participated in the RAHP Agreement
.
CDBG Consortia Interlocal Agreements Amendments
Staff in the Department of Community and Human Services (DCHS), Housing and Community Development (HCD) Program has held meetings with all concerned cities and have reviewed pertinent amendments and renewals to the CDBG agreements. Consensus was reached through a negotiation process. The Consortium’s JRC has approved the amendments. Amendments to the two CDBG agreements are noted in bold type and underlining in attachments A and B to this ordinance. The HOME and RAHP agreements, which have not been amended, are provided in attachments C and D to this ordinance.

Regular CDBG Agreement 

The parties to this agreement have negotiated the following amendments for the new qualification period of 2015 – 2017.
1) Planning and Administration: The percentage of CDBG funds for administration and planning will remain at 20 percent, but allows the percentage for administration and planning to change, with JRC approval, if the federal government changes the allowable percentage.
2) Human Services: Amended language allows the maximum percentage set by HUD and allows the Consortium to increase or decrease the percentage of human service funds if the maximum allowable percentage is changed by HUD.
3) Housing Repair: The consortium-wide Housing Repair Program is reduced to 20 percent of the CDBG funds, rather than 25 percent.
4) Capital Funds: The remaining CDBG funds for the two sub-regional competitive funds, South and North/East, is increased from 40 percent to 45 percent of the CDBG funds.
5) The Agreement is explicit that the Consortium may adopt guidelines through the JRC to guide details of Consortium procedures, program implementation, etc.

Other Amendments – other minor amendments include incorporating references to Emergency Shelter Grant per HUD requirements; added definitions, updated names; added language regarding Consortium Guidelines related to powers and duties of the JRC.

CDBG Joint Agreement
The Joint Agreement cities have negotiated parallel amendments, as relevant to the CDBG Joint Agreement, for the new qualification period of 2015 – 2017. 
HOME Program Agreement Amendment
The HOME Consortium partners have agreed to technical amendments pursuant to HUD’s Notice of Qualification for HOME Consortium Participating Jurisdictions. The amendments will allow King County to make purely technical amendments, as required by HUD, without each participating city having to re-sign a new agreement in the future. 
Automatic Renewal of RAHP Agreements

The parties to the Agreement for the RAHP consortium desire to allow the agreement to automatically renew for a new three year qualification period, pursuant to the automatic renewal clause. 
The CDBG, HOME and RAHP agreements further the goals set forth by the King County Strategic Plan: “promote opportunities for all communities and individuals to realize their full potential” and “ensure a network of integrated and effective health and human services is available to people in need.” 

The King County Council is asked to approve the King County Consortium agreements in substantially the form of the attached documents, for subsequent signature by the Executive. We appreciate the work that the Council has done to expedite these packages in the past as the HUD timeline is extremely tight to get all of the cities’ elected councils to approve the agreements, sign the agreements, return the agreements to King County for signature, record the agreements and file them with HUD. A delay in the timely signature of these agreements could jeopardize the receipt of the King County Consortia’s funds from HUD for the new qualification period.

If you would like any additional information, please feel free to contact Adrienne Quinn, Director, Department of Community and Human Services, at 206-263-9100.

Sincerely,

Dow Constantine
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Michael Woywod, Chief of Staff

      Anne Noris, Clerk of the Council

Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget

Adrienne Quinn, Director, Department of Community and Human Services (DCHS)


Greg Ferland, Division Director, Community Services Division (CSD), DCHS
Cheryl Markham, Program Manager, Housing and Community Development 
    Program, CSD, DCHS
[1] As a large metropolitan city, Seattle receives an independent allocation of CDBG and HOME Program funds directly from HUD. 





� Regular CDBG Consortium jurisdictions: Algona, Beaux Arts, Black Diamond, Bothell, Burien, Carnation, Clyde Hill, Covington, Des Moines, Duvall, Enumclaw, Hunts Point, Issaquah, Kenmore, Kirkland, Lake Forest Park, Maple Valley, Medina, Mercer Island, Newcastle, North Bend, Pacific, Sammamish, SeaTac, Skykomish, Snoqualmie, Tukwila, Woodinville and Yarrow Point.


� Joint Agreement jurisdictions: Redmond, Renton and Shoreline.


� HOME Agreement jurisdictions: Auburn, Bellevue, Federal Way, Kent, Redmond, Renton and Shoreline.


� RAHP jurisdictions: Auburn, Beaux Arts, Bellevue, Black Diamond, Burien, Carnation, Clyde Hill, Covington, Enumclaw, Federal Way, Hunts Point, Issaquah, Kenmore, Kent, Kirkland, Medina, Mercer Island, Pacific, Redmond, Renton, Sammamish, Seatac, Seattle, Snoqualmie, Tukwila.






