PUGET SOUND EMERGENCY RADIO NETWORK LEVY
ANALYST: MIRANDA LESKINEN


	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$31,664,817
	
	$36,732,801
	
	32.0
	
	0.0

	2025 Base Budget
	
	$8,168,321
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	($39,833,138)
	
	($36,690,801)
	
	(32.0) 
	
	0.0 

	2023-2024 Proposed Budget
	
	$0
	
	$42,000
	
	0.0
	
	0.0

	% Change from prior biennium
	
	(100%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(126%)
	
	
	
	
	
	

	Major Revenue Sources: Property levy proceeds



DESCRIPTION

In April 2015, King County voters approved a nine-year property tax levy to fund the Puget Sound Emergency Radio Network (PSERN) project, which replaced and upgraded the 20+ years-old prior county emergency radio network (KCERCS) that is used to dispatch responders to incidents and allow responders to communicate with each other at those incidents. King County was responsible for leading and implementing the PSERN project through its completion.[footnoteRef:1] Ownership, operation, and maintenance of the completed PSERN have been vested in a nonprofit (“PSERN Operator”) governed by a Board of Directors. [1:  The PSERN project was completed (full system acceptance) in December 2023.] 


There are two PSERN Funds. As funds are appropriated for the PSERN project, they
are transferred from the PSERN Levy Fund to the PSERN Capital Fund (3361). According to Executive staff, the PSERN project operating and corresponding capital fund will be closed after all outstanding project invoices are paid.[footnoteRef:2] [2:  The PSERN capital project, as indicated by Executive staff, is currently working on the project closeout effort and is expected to complete the activities by the end of 2024.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The PSERN Levy Fund proposed budget for 2025 is $0 with 0 FTEs, a 100% decrease in both appropriation and FTE authority from 2024. The change in appropriation and FTE authority is due to project completion and closeout. According to Executive staff, the 32 FTEs were either moved to the PSERN Operator, which is an external agency, or ended employment with the county at the end of 2023.


KEY ISSUES

Staff have not identified any key issues with this budget.




