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	2011-0458
	Date:
	March 28, 2012

	Invited:
	Jim Jacobson, Deputy General Manager, King County Transit Division


SUBJECT

An ordinance implementing the two-year congestion reduction transit incentives program. which will offer King County households an opportunity to receive free Metro Transit tickets when renewing vehicle license tabs.
SUMMARY
Proposed Ordinance 2011-0458 amends the King County Code to allow for implementation of a new congestion reduction transit incentives program.  In each of the two years the program is in place, a King County household that pays a congestion reduction charge will be entitled to eight free Metro Transit tickets.  
BACKGROUND
Ordinance 17169, the legislation approving the temporary Congestion Reduction Charge, includes a requirement (Section 9)
 directing the Executive to develop a two-year congestion reduction transit incentives to provide free Metro bus tickets to households that pay the Congestion Reduction Charge when registering a motor vehicle during the 24-month period when the CRC is charged.

Proposed Ordinance 2011-0458
· Section 1 establishes the transit incentives program, using language similar to that in Ordinance 17169.  
· Subsection 1.B specifies that only households with physical addresses are eligible; those with post office box addresses will not qualify.   
· Subsection 1.C. provides that eligible households may also choose to apply the value of the free-ride tickets toward the existing human services ticket program.

In order to implement a transit incentives program, the King County Code ("KCC") needs to be amended.  Proposed Ordinance 2011-0458 makes those changes to the Code. 
· Section 2 amends KCC 4.150.610.  Under the current provision, the Department of Transportation's director is authorized to waive fares to attract new ridership or promote transit.  The total value of the fare waivers is capped at $350,000.  Section 2 would amend this provision to add in the value of the CRC tickets requested or donated to human services.  Mechanisms are included in Sections 5 and 6 to remove the language added by Section 2 on January 1, 2015.  This is necessary so that the Code reverts back to its original language automatically.  
· Section 3 amends K.C.C. 4.150.210,
 allowing up to an additional $200,000 worth of human service ticket subsidy to be made available annually from the value of free tickets donated by households. Because donations to the human service ticket program will taper off following the end of the transit incentives program, mechanisms are provided in Sections 7 and 8 so that additional $200,000 provision ends on January 15, 2015 unless the Executive notifies the Council by the previous December 31 that there are still donated tickets to support the additional human services ticket program.  This approach on a yearly extension continues through 2019.

· Section 4 provides that Sections 1, 2 and 3 will take effect on January 1, 2012.  The Code Reviser recommends that this section be repealed as this date is past.  Action on the ordinance could not take place prior to this date due to ongoing negotiations with the State Department of Licensing (“DOL”) to allow the free ticket notification to be sent out with renewal tabs.

Fiscal Note
According to the transmitted fiscal note, use of the tickets is estimated to reduce revenue by:

· $800,000 in 2012;  
· $1,370,000 in 2013; and 
· $570,000 in 2014.  
Expenditures for notifying households and sending them the tickets are estimated at: $217,000 in 2012;  
· $384,000 in 2013; and 
· $169,000 in 2014.  
The 2012-2013 costs and lost revenue are assumed in the adopted 2012-2013 biennium budget.
ANALYSIS
Proposed Ordinance 2011-0458 implements the Council's direction to establish a transit incentives program.  To do so, this Proposed Ordinance amends current Code.  Because the transit incentives program, like the CRC, is temporary, the ordinance also restores the pre-existing Code language for the future, when the temporary program is eliminated.
The Department of Executive Services and the State Department of Licensing ("DOL") have entered into an agreement to provide King County vehicle owners notification of the opportunity to obtain the Metro Transit tickets.  With concurrence by DOL, the program can take effect when the Congestion Reduction Charge is assessed.  
In order to streamline delivery and maintain minimal administrative overhead, the incentives will be household-based, rather than vehicle owner-based.  In other words, each household in King County will be eligible for one set of transit incentive tickets each year for 2012 and 2013.  The vehicle renewal process / license tab delivery system will be an outlet for notification, but the incentives will not be linked to the vehicle or the person.  The process will work based on the following:
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AMENDMENT
Attachment 4 is an amendment that adopts changes recommended by the Code Reviser.  Minor wording changes are made to several sections and a section is deleted because it refers to an effective date that is no longer relevant.  The amendment also clarifies that the value of human service tickets is the Metro subsidy value. 
REASONABLENESS

With adoption of the amendment, approval of this proposed ordinance is consistent with Ordinance 17169 and would constitute a reasonable business decision.
ATTACHMENTS
1. Proposed Ordinance 2011-0458
2. Executive’s transmittal letter

3. Fiscal Note
4. Amendment S1
Resident finds out about the transit incentive program


(via DOL or KC Web)





Resident completes and mails in the online or DOL received form


(one per household per year)





Resident receives 8 vouchers (via mail) good for Metro transit trips


(Vouchers valid for a 3-4 month period)





Value of 8 vouchers credited to Human Services transit account


(accessed via normal procedures)








� Section 9 of Ordinance 17169 reads as follows:





SECTION 9.  A.  The executive is requested to develop a two-year congestion reduction transit incentives program to begin when a congestion reduction charge is first imposed, and to submit an ordinance to council by November 1, 2011, proposing the program.


	B.  The program shall offer King County vehicle owners, as part of the annual vehicle registration renewal, an opportunity to receive transit ridership incentives in the form of free ride tickets.  Each household in King County that has a vehicle owner who paid the annual vehicle registration renewal fee shall be eligible for eight free ride tickets during each twelve-month period for which a congestion reduction charge is imposed.  Only households with addresses in King County are eligible.


	C.  The program shall offer vehicle owners an option to donate the value of the free ride tickets to the county's human services ticket program.  The program should complement Metro's current human services ticket program and must consider the potential impact to Metro's near-term and long-term financial plans.


	D.  The goal of the program will be to increase ridership on Metro transit and help reduce congestion on King County roads and highways. 


	E.  The 2012-2013 transit budget should include funding for the congestion reduction transit incentives program.


� Currently, KCC 4.150.210 authorizes the human service tickets program.  Through this program, human service agencies can apply to purchase transit tickets for 20 percent of their face value for distribution to low-income and homeless people.  Because the agencies pay 20 percent of the face value of the tickets, 80 percent of the value of the tickets is subsidized.  The total amount of the 80 percent subsidy is capped at $1,875,000.





1 of 4
4 of 4

