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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$46,102,367
	
	$35,635,850
	
	77.0
	
	0.5

	2025 Base Budget Adjust.
	
	$1,071,609
	
	$0
	
	0.0
	
	(0.5)

	2025 Decision Packages
	
	$19,386,781
	
	$1,896,055
	
	3.0 
	
	1.0 

	2025 Proposed Budget
	
	$66,561,000
	
	$37,532,000
	
	80.0
	
	1.0

	% Change from prior biennium, annualized
	
	44.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	42.1%
	
	
	
	
	
	

	Major Revenue Sources: Central rates



DESCRIPTION

The Fleet Services Division (FSD), part of the Department of Executive Services, manages the Equipment Replacement Fund as well as the acquisition, maintenance, replacement, and disposal of fleet vehicles and other pieces of equipment for the county’s non-revenue agencies. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget for Fleet Services would appropriate $66.6 million for the Fleet Management Equipment appropriation unit. This is a 44% increase when compared to the annualized 2024 revised budget. Much of this increase reflects a $15 million technical adjustment to reappropriate unspent funds appropriated in the 2023-2024 biennial budget to purchase vehicles and equipment. Each of the decision packages are discussed below:
· $15 million carryover request from 2023-2024 biennial budget. This represents the value of orders placed in 2023 and 2024 that will not be delivered before the end of 2024. 
· $4.6 million to adjust the budget for inflation for equipment replacement and fuel. 
· $1.2 million for fleet electrification programming. This proposal would fund the ongoing operational costs of charge management system for electric vehicles (EVs), professional services to repair and maintain EVs, and IT services for EV load management system setup.
· $183,635 to increase the climate cost share allocation to support Climate Office actions to advance the Strategic Climate Action Plan.
· $1.8 million reduction in central rates. 

As discussed below, Fleet Services expects a significant increase in EV procurement in future budget proposals.

KEY ISSUES

ISSUE 1 –FLEET IS NOT MEETING EV TARGETS 

The 2020 Strategic Climate Action Plan (SCAP)[footnoteRef:1] and the "Jump Start" Ordinance[footnoteRef:2] include the following goals for fleet electrification:  [1:  Motion 15866]  [2:  Ordinance 19052] 


· 50% of light-duty vehicles transition to electric by 2025 and 100% by 2030.
· 50% of medium-duty vehicles transition to electric by 2028 and 100% by 2033.
· 50% of heavy-duty vehicles transition to electric vehicles by 2038 and 100% by 2043.

In the light-duty category, Fleet Services is currently managing 1,712 light duty vehicles. The following table summarizes the number of EVs needed in the fleet by the end of each year listed to meet the SCAP goal.

As shown in Table 1, the Fleet would need 856 light duty EVs to meet the SCAP target of 50% of the fleet transitioned to EV. FSD anticipates 250 active EVs by the end of 2025.

There are 480 KCSO pursuit-rated vehicles in the light duty fleet. These are currently being replaced by Patrol Interceptor Utility Hybrid vehicles. The targets assume pursuit-rated vehicles will transition to EV by 2030 in the projections below. 

Table 1. 
Timeline for Light duty EVs Fleet to meet SCAP Targets

	 
	Total Active EVs 
	EV Percent of light duty fleet  

	Current Light Duty EVs 
	22
	2%

	2024 light duty EVs 
	103
	6%

	2025 light duty EVs SCAP Target
	856
	50%

	2030 light duty EVs SCAP Target
	1712
	100%



Fleet Services is not able to replace all vehicles currently scheduled for replacement with EVs because the county does not yet have the infrastructure in place to significantly expand the EV fleet and market limitations exist. Given these challenges, Fleet Services is extending the life of existing gas-powered vehicles when possible until more EVs can be purchased and infrastructure is in place. (As of September 2024, there are 96 light duty vehicles due for replacement by age where Fleet is extending the life of the vehicle.) Prior to purchasing gas powered vehicles, Fleet Services evaluates all options and receives approval from the Office of Climate before moving forward with the purchase of gas-powered vehicles. 

Currently, in addition to using charging in county owned or leased facilities, FSD is also utilizing home charging for currently assigned take home vehicles, leveraging other public charging, and using trickle charging where possible.

The 2023-2024 biennial budget included $8 million in the Facilities Management Division budget to support the design and implementation of charging infrastructure to expand EV charging infrastructure and equipment for county fleet vehicles at county-owned facilities. Executive staff report the project to install EV charging in Goat Hill Garage and King Street Center and the Black River facility is currently underway. Upon completion of these projects within the next two years, FSD anticipates the ability to charge 75-100 vehicles in these locations and the ability to add chargers as needed to charge up to 350 vehicles. 

ISSUE 2 –SIGNIFICANT FUTURE PROCUREMENT  

Fleet Services expects to see a significant spike in ordering in the future to address fleet replacement needs and catch up on the vehicle replacement backlog. Currently 655 assets are due for replacement by the end of 2025 according to asset lifecycles totaling approximately $65 million. Fleet will be working with agencies from the fourth quarter of 2024 through the first quarter of 2025 to prioritize and identify which vehicles and equipment will be replaced in 2025. Fleet staff report budget and labor resources cannot support the total number of vehicles and equipment due requiring prioritization and planned deferral to out years. 







