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AGENDA ITEM:  5


DATE:  May 1, 2008
BRIEFING:  2008-B0113


PREPARED BY:  Clifton Curry
SUBJECT:  Briefing on the Status of the Reinvesting in Youth Initiative and a Review of the Initiative's "Lessons Learned" Evaluation Report
SUMMARY:  Reinvesting in Youth is a partnership of county and city governments, foundations, and community representatives within King County.  The Reinvesting in Youth Steering Committee is chaired by King County Prosecutor and includes representatives from suburban cities, the City of Seattle, King County, United Way, the Casey Family Program, the State Office of Public Instruction, school districts, the State legislature and community based organizations.

In 2002, based on a study funded by the Annie E. Casey foundation, Reinvesting in Youth set out to reduce juvenile and adult crime, reduce reliance on detention of youth and save public monies by implementing evidence-based intervention programs in order lower the number of youth in detention.  The project had as a strategy to capture and reinvest public dollar savings that result from reducing recidivism.  To meet its planed goals, the project raised over $4 million from eight foundations and 16 local governments.  It provided capacity building assistance in the areas of juvenile justice best practice, cultural competence and evaluation to 21 community based agencies in King County.  And Reinvesting in Youth achieved passage of the “Reinvesting in Youth” law, which extended the savings reinvestment strategy to all of Washington State, thereby eliminating the need for further foundation funding.

Reinvesting in Youth was planned as a four-year project to be completed by the end of 2006.  In 2007, consultants for the project completed a report “Reinvesting In Youth, Evaluation of Lessons Learned In Reinvesting in Youth Initiative.”  The report shows that the initiative’s methodology of supporting programs and strategies was very successful, that providers need assistance, the initiative is a useful model and more importantly—“that the work of RIY is not complete.”

In late 2005, members of the Reinvesting in Youth Steering Committee noted that Reinvesting in Youth has strong credibility with private funders and the legislature, and that it has performed a unique role for change in King County and the State.  The Steering Committee began to discuss whether and how these strengths might be applied further upstream—that is to youth before they had involvement with law enforcement or the juvenile justice system.
In early 2006, the Steering Committee agreed to investigate a regional strategy to prevent students from dropping out of school and “retrieving” young people who are not connected to school or work.  This new mission was a natural extension of the previous work of Reinvesting In Youth, because school failure is a major risk factor for the commission of juvenile criminal offenses.
Reinvesting in Youth engaged a team of consultants to conduct research to develop a regional strategy for dropout prevention, intervention and retrieval.  The consulting team carried out a research, data gathering and analysis effort over many months.  The effort culminated in March 2007 with the completion of a comprehensive and in-depth report.  This report contains a comprehensive plan for reducing the school drop out rate in King County.
The director of the initiative is here today to brief members on the project and the plans for comprehensive school drop out reduction.
ATTENDEES:
· Jim Street, Director, Reinvesting In Youth Project
ATTACHMENTS:

1. Reinvesting In Youth, Evaluation of Lessons Learned In Reinvesting in Youth Initiative, Executive Summary, May 2007, Organizational Research Services (In conjunction with Geo Education & Research and Marc Bolan Consulting).
2. A Comprehensive Plan for Reducing the Dropout Rate in King County, Executive Summary.
