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EXECUTIVE RECOMMENDED PLAN


Affordable Housing Report:
Current Efforts, Plan for Inventory and Feasibility Analysis of Affordable Housing on County-Owned Properties


I. Introduction
This report fulfills the requirement in Motion 15329 for the Executive to transmit an affordable housing report as part of the transmittal package for the 2020 update to the Comprehensive Plan.  This report includes 1) an update on all current efforts to create affordable housing on County-owned property, and 2) a plan for developing an inventory of all County-owned properties and their feasibility for development as affordable housing. 

King County can support regional efforts to increase access to affordable housing by donating or selling County-owned property for affordable housing use and developing a pipeline for projects on County-owned property. Identification and use of transit-proximate County-owned locations can further amplify community benefit through co-location of affordable housing with other County services.

II. Overview of Existing Process and Past Projects and Updates on Current Efforts
Adopted in 1995, King County Code 4.56 establishes King County’s surplus property process. The code directs the Facilities Management Division (FMD) of the Department of Executive Services to maintain a current inventory of all County-owned property with detailed information on each property’s current use, economic value and potential uses. If the Facilities Management Division determines a property is not needed for essential government services, the Facilities Management Division is directed to assess the property’s suitability for affordable housing. According to the code, if the property is suitable, the County shall first attempt to make it available for affordable housing before disposing of the property through other means.

The following sections describe:
King County’s recent experience supporting affordable housing on County-owned property.
Enterprise Community Partners’ Home and Hope Initiative.
Current efforts to construct affordable housing on County-owned properties.

A. Past Affordable Housing Projects on County-Owned Property
Over the last ten years, King County supported the development of affordable housing and shelter projects on County-owned property. The following table provides a high-level overview of completed projects. 

	Project
	Location
	Description

	Greenbrier Heights
	Woodinville 
	A mixed income development including 100 affordable rental units for households earning 30 percent to 60 percent area median income (AMI), 10 affordable homeowner cottages, and 70 middle-income homes. 

	Hirabayashi Place Apartments
	Seattle
	Ninety-six rental units affordable to households earning 30 percent to 60 percent AMI. Constructed using funds collected from the sale of the North Lot property.

	Nolo Apartments
	Seattle
	Thirty units at 70 percent AMI in the market rate Nolo Apartments.

	Public Records Building
	Seattle
	Property sold to Seattle Housing Authority for construction of affordable rental housing.

	Public Health Building
	White Center
	Former public health clinic repurposed for Mary’s Place family shelter.

	Kenmore Sheriff Building
	Kenmore
	Former Kenmore Sheriff Precinct office repurposed for Mary’s Place Northshore family shelter.

	Fourth and Jefferson Building
	Seattle
	Day Center and overnight shelter in downtown Seattle.

	Harborview Hall
	Seattle
	Overnight shelter on the first floor of the historic building on the Harborview Medical Center campus. 

	West Wing
	Seattle
	Twenty-four hour enhanced shelter in the west wing of the King County Correctional Facility.



B. Enterprise Community Partners’ Home & Hope Initiative and Mapping Tool
In 2017, King County, Enterprise Community Partners, City of Seattle and the Bill and Melinda Gates Foundation launched the “Home & Hope Initiative”. This initiative identifies under-utilized property owned by public agencies and nonprofits across King County and catalyzes development of affordable housing and early education centers on those parcels. This effort produced a mapping tool[footnoteRef:2] to identify and prioritize properties. Enterprise Community Partners anticipates finalizing the tool this fall. [2:  https://www.enterprisecommunity.org/where-we-work/pacific-northwest/home-and-hope-mapping-tool) for such development] 


In 2018, Enterprise Community Partners assisted the Department of Community and Human Services (DCHS) in site exploration and feasibility analysis for affordable housing and education centers on publicly owned properties in different parts of the county. The 2019-2020 King County Biennial Budget designated $390,000 for a contract with Enterprise to continue this work. 

C. Current Efforts for Affordable Housing Projects on County-Owned Property 

The Department of Community and Human Services, in collaboration with King County Metro and the Facilities Management Division, is currently facilitating the planning and construction of affordable housing on multiple County-owned properties. The following table provides an overview of projects on County-owned property that are underway or in the planning stages. 

	Project
	Location
	Description

	SODO Interim Housing
	Seattle
	DCHS and FMD are implementing a bridge housing project in partnership with Chief Seattle Club. The property is a Metro Transit parking lot in the SODO neighborhood.

	Elliot Avenue
	Seattle
	DCHS and FMD are developing an enhanced shelter using modular construction in partnership with Catholic Community Services. The property is currently a parking lot in the Interbay neighborhood.

	White Center HUB
	White Center
	DCHS is facilitating predevelopment for a mixed-use community hub in partnership with White Center Community Development Association, Southwest Youth and Family Services, Capitol Hill Housing and Public Health-Seattle & King County’s Communities of Opportunity initiative. The property is a former public health clinic and when developed will include affordable housing. 

	Meridian
	Seattle
	DCHS and Public Health – Seattle & King County are conducting a feasibility analysis for affordable housing.

	Eastgate
	Bellevue
	DCHS, FMD, and the Solid Waste Division are in predevelopment planning for a mixed-use site that will include affordable housing. 

	Burien Transit Center
	Burien
	Metro is in predevelopment planning for affordable housing in coordination with DCHS. Property is currently a parking lot.

	Kenmore Park-and-Ride
	Kenmore
	Metro is in predevelopment planning for affordable housing in coordination with DCHS. 

	Kingsgate Park- and-Ride
	Kirkland
	Metro is in predevelopment planning for affordable housing in coordination with DCHS. 

	Northgate Park- and-Ride
	Seattle
	Metro is in predevelopment planning for affordable housing in coordination with DCHS. 



III. Proposed Plan for Inventory and Feasibility Analysis
In a previous analysis, the King County Geographic Information Center (within the King County Department of Information Technology) found that King County owned a total of 180,733 acres across 4,829 properties. This encompasses all County-owned properties, including roads, parks and open space. However, the majority of these properties are not feasible for affordable housing. 

To further the County’s understanding of County-owned property that could be developed for affordable housing in the future, the Executive will create an inventory of all County-owned property that is:
Developable;
In urban areas or rural towns in King County; and
Either in high opportunity communities, such as those where households have access to good schools, transportation and economic opportunities to promote upward mobility; or
In areas with close-proximity to transit stations, as defined in Revised Code of Washington 9.91.025.

In order to focus the inventory on developable property, the inventory will exclude after initial analysis any County-owned properties that meet one or more of the following criteria: 
Open and unopen road right-of-way.
Park, trail, natural area, or open space.
Storm water, detention, retention or drainage facility.
High percentage of floodplain, critical areas, steep slope or other hazards
Lack of supporting infrastructure, such as roads, water, or sewer service.
A combination of physical characteristics that would make a site undevelopable or raise development costs past the point of feasibility.

By June 1, 2020, the Executive will analyze all County-owned properties using standards contained in this report and then transmit to Council an inventory of potentially developable properties, assessing the potential for each to support affordable housing based on the following qualitative factors:
Zoning regulations.
Current use.
Long-term operational needs and planning efforts.
Financial feasibility for affordable housing.
Potential for shared use.
Potential to integrate affordable housing into future redevelopment planning.

[bookmark: _Hlk16867398]The analysis will further define these factors and their preferred characteristics for the development of affordable housing. The final inventory and analysis will detail the exact methodology. 

IV. Next Steps
The Executive will complete the inventory and analysis outlined above and deliver it to the King County Council by June 1, 2020.
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