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SUBJECT

A MOTION requesting the executive to identify and develop a plan for implementing the five most important services King County could offer the public through electronic means.
SUMMARY

The legislation requests the Executive to identify the five most important services King County could offer residents and businesses through electronic means, and to develop an implementation plan for delivering these services. The plan should identify the benefits, costs and milestones to provide the five services electronically, and the plan should be transmitted to Council by May 2, 2010.
BACKGROUND

Around the United States and indeed the world, governments are moving toward a service delivery model known as digital government.  Specific services provided under this model are sometimes called e-government services. E-government services fall into four categories: 

· Government-to-citizens/residents;

· Government-to-businesses;

· Government-to-governments;

· Government-to-employees.

The extent to which governments have implemented the digital government service delivery model varies widely. King County has implemented a few e-government services, notably the payment of property taxes, certain permit processing services, the capacity for individuals to plan transit trips and the ability of individuals to find out if a person is incarcerated. However, many more County services could be more efficiently delivered to the public through the Internet and other electronic means. The subject motion provides an opportunity to pursue this path more robustly and strategically.
ANALYSIS

The motion requests the Executive to identify the five most important services that King County could offer residents or businesses. The Executive is requested to consider services in all branches of government so that the five services could end up being services offered by the courts, by the executive branch and by the legislative branch. This will of course require the cooperation of separately elected officials, but there has been an interest expressed by a number of these officials in the past regarding the electronic delivery of services. 
Following identification and prioritization of the five services to be delivered electronically, the Executive is requested to identify the costs, benefits and milestones to implement the delivery of the recommended e-government services. The due date for the implementation plan is May 2, 2010. Executive staff has indicated that this is a reasonable schedule. Costs can be addressed after the report is delivered to Council and weighed against other priorities. At the very least, the County will have a road map to pursue e-government services when resources permit. 
A number of risks and impediments will need to be addressed in developing the implementation plan. Security of the County’s data will be essential. Also certain code changes may be necessary to make electronic records become the “official” records of transactions. The validity of electronic signatures will need to be addressed. Staff is already aware that some state laws may need to be changed to enable the delivery of e-government services. 

Finally, it should be noted that the majority of the work on this initiative will likely involve the Office of Information and Resource Management (OIRM) and the leadership of the Chief Information Officer. OIRM already has many competing priorities and some of the most important and largest (in a financial sense) projects in King County. Care must be taken to ensure that this important new e-government initiative does not impede other projects such as Information Technology Reorganization and Accountable Business Transformation.
COUNCIL PRIORITIES
This motion addresses the Council Priorities of Trust in Government and Financial Stewardship by making King County government and services more accessible and transparent, and by providing services in a more efficient way.
AMENDMENTS
None
ATTACHMENTS
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