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September 12, 2014
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
I am pleased to transmit to you an ordinance that, for the first time in King County, creates a foundation for bargaining a comprehensive “Total Compensation” agreement with the King County Coalition of Labor Unions.  This ordinance contains far-reaching improvements in efficiency, accountability and productivity for the County.
If approved, this ordinance will ratify a memorandum of agreement (MOA) bargained with the King County Coalition of Labor Unions that provides the following:

	>
	Cost-of-living adjustment (COLA) increase of 2% for 2015 and 2.25% for 2016.

	>
	Roll over of all compensation elements of Coalition collective bargaining agreements (CBA) through 2016.

	>
	The parties agreed to a change in practice that will run King County Family Medical Leave (KCFML) and the Family Medical Leave Act (FMLA) concurrent, rather than consecutive, if such code changes are adopted by King County and implemented for all King County employees.  The agreed upon change will not be implemented for represented employees before July 1, 2015.  As with all decision making in King County, the Equity and Social Justice Ordinance 16948 will be applied.

	>
	Re-openers in 2015, at the request of King County, on all compensation elements of coalition CBAs (wages; premiums; incentives and other monetary payments; and all forms of leave and benefits) as well as King County initiatives including “Employer of the Future” and “Standards”, for purposes of bargaining a comprehensive total compensation agreement with the Coalition intended to be effective in 2017.

	>
	A flat lump sum Coalition Participation Premium payment of $500 paid in 2014 to coalition bargaining unit members whose bargaining units ratified the MOA by
August 15, 2014, as long as the member is employed by King County on June 27, 2014.

	
	This payment is in consideration for the agreement by participating unions to bargain economic issues with King County as a coalition rather than individual bargaining units, resulting in process efficiency and savings in administrative costs for King County.

	
	Additionally, this payment is in consideration for the agreement by participating unions to open all compensation elements of CBAs on January 1, 2015 or later, at the request of King County, for the purpose of bargaining a future total compensation agreement in coalition.

	>
	Renewal without modification of the Administrative Support Coalition MOA effective January 1, 2015 and expiring December 31, 2016.


This agreement covers a wide range of employees, approximately 5,800, working in 17 agencies, covered by 59 different collective bargaining agreements.

This ordinance covers all compensation matters, including COLA for 2015 and 2016, for employees represented by 19 unions.  If adopted, the ordinance will:

1. Provide financial sustainability and predictability in administering many King County labor agreements for the next two years;
2. Create efficiencies in administering the King County Family Medical Leave (KCFML) benefit;
3. Create efficiencies in the collective bargaining process by consolidating issues and bargaining in coalition;

4. Recognize and support high quality public service; and
5. Further our commitment to Equity and Social Justice by creating a transparent process for future bargaining that will result in more standardized agreements for a significant portion of King County’s work force.
Unions Represented by this MOA include:

	•
	Animal Control Officers Guild

	•
	International Brotherhood of Teamsters Local 117

	•
	Joint Crafts Council, Construction Crafts:

-
International Association of Machinists and Aerospace Workers Local 289
-
International Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers, Lodge No. 104
-
International Brotherhood of Electrical Workers Local 46
-
International Union of Operating Engineers, Local 286
-
International Union of Painters and Allied Trades District Council 5
-
Laborers’ International Union of North America, Local 1239
-
Pacific Northwest Regional Council of Carpenters, Local 30
-
UNITE HERE! Local 8
-
United Association of Plumbers and Pipefitters Local 32


	•
	Office & Professional Employees International Union, Local 8

	•
	Professional and Technical Employees, Local 17

	•
	Public Defense Management Guild

	•
	Public Safety Employees Union

	•
	Public, Professional & Office-Clerical Employees and Drivers, Teamsters Local 763

	•
	Service Employees International Union, Local 925

	•
	Teamsters Local 174

	•
	Washington State Council of County and City Employees, Council 2


This agreement achieves unprecedented efficiencies by allowing the County to simultaneously bargain wages, premiums, incentives and other monetary payments, as well as all forms of leave and benefits, and important King County initiatives with many unions in a coalition forum.  Due to the time sensitive nature of the lump sum Coalition Participation Premium payment, I respectfully request Council action on this legislation by no later than November 17, 2014.

Comprehensive negotiation with unions representing a large number of employees in a wide array of agencies compels the agencies to work in a unified manner with increased accountability.  Time saved by increased efficiency in KCFML administration, less agency time committed to bargaining due to contract rollovers, and the alignment of contract expiration dates to prepare for total compensation bargaining will increase productivity throughout the County.  It will also create a unique opportunity to discuss and bargain important King County initiatives and priorities.
The settlement reached is a product of good faith collective bargaining between King County and the King County Coalition of Labor Unions.  The agreement is sustainable in our current economic environment and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

This important legislation supports King County’s Strategic Plan goal of “sound fiscal management” in that the agreement is predictable and sustainable over time.  It also fulfills our commitment to work “collaboratively with the King County work force to identify and implement cost reductions and productivity gains.”  At the same time, the agreed upon changes to the current County negotiation process and benefits are intended to help recruit, retain and develop high quality employees who will provide high quality services to the public.  It empowers King County employees to discuss and bargain consistent with their priorities within the County’s fiscal limitations.
If you have questions, please contact Patti Cole-Tindall, Director, Office of Labor Relations, at 206-296-4273.

Sincerely,

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Interim Chief of Staff



  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Patti Cole-Tindall, Director, Office of Labor Relations

