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SUMMARY:
Today’s briefing describes the King County consolidated elections facility, which was recently opened for operations at 919 SW Grady Way in Renton.  This briefing is offered as an opportunity for Councilmembers to review the project of constructing the facility in advance of a June 27th tour.
BACKGROUND:

County elections operations were reviewed by several outside groups and experts following the 2004 election.  Those groups generated six reports five of which recommended consolidation of elections ballot operations into a single facility.  This meant that the elections ballot processing functions, the Elections Distribution Center (EDC), and the Mail Ballot Operations Satellite (MBOS) functions should be co-located into a single facility.  The Citizen’s Elections Oversight Committee further recommended that:

“Action should be taken immediately to define the overall facility requirements, acquire the space and make it fully operable prior to the Primary Election in 2007”

Throughout 2005, the Council passed multiple pieces of legislation directing the Executive to search the facilities market and consider  a range of options to consolidate elections functions.  Following these legislative actions - and market analysis by executive staff - the Executive proposed construction of a facility to: consolidate elections functions; create a new data center; and create space for the Sheriff’s criminal investigations division (2006-0379).  This facility was proposed to be constructed on a downtown Seattle site known as Goat Hill, adjacent to the County’s new parking garage.  A developer known as Scanell properties was selected via a request for proposals process.  Prior to moving forward with the Goat Hill proposal, however, the Council urged an additional search of the market that led to a unique proposal by Unico Development Company at the Earlington Building in Renton in late 2006.
PROJECT SCOPE

Unico developers had recently acquired an option to purchase the Earlington business center, which was comprised of two office buildings and a substantial amount of adjacent parking.  Unico proposed to reconstruct the larger of the two buildings – Building A – and convert it into a consolidated elections facility.  Building A showed great potential as a consolidated elections facility including the following characteristics:
· Large building footprint (nearly 50,000 sf) on just two floorplates 

· Central King County location with nearby interstate access

· Significant on-site parking to accommodate even episodic workers

· Existing structure would allow for relatively easy reconstruction to meet specific elections needs including security systems installation
These characteristics would allow the facility to easily consolidate all elections functions as recommended by review groups.  Division administration, elections operations, ballot processing and election distribution would all be housed in one place rather than three.  

The facility was also designed to meet two important design objectives: 1) provide transparency in the election process, and 2) provide flexibility meet the long term goal of converting to vote by mail.  

Important design features of the new 100,000sf facility include: 1) a state-of-the-art security system that includes 3 levels of security, recording capabilities to meet state archive requirements, and intrusion alert systems, and 2) a dedicated ballot process floor with a perimeter “race track” to allow public viewing of the entire ballot processing method. 
Building layout is shown schematically as an Attachment to this staff report.

PROJECT SCHEDULE and DELIVERY METHOD
The arrangement proposed by Unico developers, allowed for quick reconstruction and delivery of a finished building.  The Earlington building is a leased facility owned by Unico Properties. King County has the right to purchase the building at a pre-established price – the budget appropriation to allow for purchase of the facility was authorized by the Council during consideration of the 2007 4th Quarter omnibus legislation. Tenant improvements for the new elections facility were included in the lease and were managed by Unico. The design was completed by Burgess Architects utilizing both URS (security) and  Shamrock Associates(elections operation specialist) as key consultants. The contractor was Unimark Construction under contract with Unico. 
The lease agreement for the new consolidated elections facility was signed on March 7, 2007. Design and construction documents were completed by June 2007 and building permits obtained two weeks later. Construction of the new facility was completed on schedule by December 1, 2007 as required by the lease agreement. 

PROJECT BUDGET
Construction was completed within the tenant improvements allowance of $9.1 million established in the lease agreement.
SUMMARY:
The project may best be summarized according to the following comments of Elections Division Director Sherrill Huff:

“The new Election's facility in Renton has exceeded our expectations.  Having conducted three elections since moving here in December, we are thrilled with the efficiencies we experience by having our separate functions all located in one office.  The security protocols in our new building are appreciated by the entire staff and everyone who has visited our building.  We have the level of ballot and technology security that is the envy our colleagues in other jurisdictions and a source of pride and confidence for all of us in Elections.”
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