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SUBJECT:
The Phase II Business Transition Planning Report prepared by the Executive in response to Council Motion 11426.
BACKGROUND:
In May, 2002, the Council approved Motion 11426, directing the Executive to undertake a business transition planning effort, intended to address the fiscal crisis facing the Parks and Recreation system of King County.   The Plan was to be in three phases; the first was presented to the Council in late March, 2002; the second phase is due in mid-July, 2002.
The Motion approved by the Council in May identified a series of strategies that the Executive was to pursue in preparing to address the impending Parks fiscal crisis, in preparing the 2003 proposed budget.  They included the following:
· Explore all reasonable alternatives to keep county parks and recreational facilities open to the public;
· Identify policy issues to be addressed by the Council and identify sound business proposals;

· Identify ways to reduce costs and increase non-CX revenues including:  

· New ways of operating facilities

· Transfer and/or divestiture of facilities

· Consider ways to increase the self-sufficiency of parks and recreation facilities through

· Fee increases

· Private sector partnerships

· Parks Foundation

· Use of volunteers

· Explore additional seasonal closures and, as a last resort, mothballing of facilities in a manner that will minimize the cost of reopening these facilities;

· Take into consideration liability issues associated with any alternative;

· Include coordinated outreach;

· Explore funding mechanisms available under state law and identify possible changes to state law.

SUMMARY:
The Executive will present the Phase II Report at the July 18, 2002 meeting of the Natural Resources, Parks and Open Spaces Committee, in the form of a Powerpoint presentation; a hard copy of the report will follow.  As of production time for this staff report, a final version of the Phase II Plan was not available.

Attachments:

1. Parks and Recreation Division Business Transition Plan:  Phase II Report—Power Point presentation

2. Council Motion 11426

Attending:  

Bob Burns, Manager, Parks and Recreation Division, Department of Natural Resources and Parks
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