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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	7
	Name:
	Terra Rose

	Proposed No.:
	2023-0033
	Date:
	February 15, 2023



SUBJECT

Proposed Motion 2023-0033 would confirm the Executive’s appointment of Ms. Megan Clarke to be the Director of the King County Department of Information Technology and King County’s Chief Information Officer.

SUMMARY

Proposed Motion 2023-0033 would confirm the Executive’s appointment of Ms. Megan Clarke to be the Director of the King County Department of Information Technology (KCIT) and the County’s Chief Information Officer (CIO). King County Code requires a candidate for this position to be appointed by the Executive and confirmed by the Council.[footnoteRef:1]  [1:  K.C.C. 2A.380.020] 


KCIT is headed by a CIO who is also the Department Director. The Department manages the County’s information technology (IT) infrastructure, resources, and investments, including (but not limited to) support of the County’s network and applications (e.g., Teams, Outlook), IT equipment replacement (e.g., employee workstations, servers), and the central help desk. In addition to managing KCIT, the CIO advises the County on technology planning and project implementation, as well as provides vision and coordination in technology management and investment. The Department’s 2023-2024 operating budget approved by the Council is approximately $265 million and includes 383 FTEs.[footnoteRef:2] [2:  Ordinance 19546] 


The transmittal letter indicates that Ms. Megan Clarke was selected after a nationwide search process with the appointment effective as of January 17, 2023. According to the appointment materials, Ms. Clarke is originally from the Seattle area and brings nearly twenty years of experience in the CIO field, having most recently served as the Assistant CIO for the City of Burbank (CA). Ms. Clarke has a Master of Business Administration degree from the University of Southern California and a Bachelor of Arts degree from the University of California, Irvine. She has also previously held CIO roles at the Stanford University Graduate School of Business, the University of Southern California (USC) Marshall School of Business, the Academy of Motion Picture Arts and Sciences, and the National Academy of Recording Arts & Sciences.
BACKGROUND 

King County Department of Information Technology. The King County Department of Information Technology (KCIT) manages the County's information technology infrastructure, resources, and investments, and provides individualized technology services to other County departments. KCIT supports the County's network, internet access, technology equipment replacement, technology project management, as well as the central help desk. Unique technology services are also provided as needed for interested departments based on their specific operational needs. The department also provides fee-based services to external customers (e.g., Geographic Information Systems (GIS) services, radio services, and I-Net[footnoteRef:3]). In recent years, KCIT has also undertaken efforts on evaluating and increasing broadband access and digital literacy countywide. [3:  I-Net is the County's institutional fiber optic network, which provides high-speed bandwidth for data, voice, video and internet access to King County and public, education, and municipal partners in the Puget Sound region.] 


The Department’s 2023-2024 operating budget is approximately $265 million and includes 383 FTEs. (Note that this does not include technology projects budgeted as capital projects.)

Responsibilities of the KCIT Director and Chief Information Officer. Under King County Code, the Department of Information Technology shall be headed by a Chief Information Officer (CIO), who is also the Director of the Department. The CIO reports to the Executive.

Responsibilities of the CIO / Department Director include:[footnoteRef:4] [4:  K.C.C. 2A.380] 


· Managing and being fiscally accountable for the information technology operating resources within the Executive branch, as well as managing the divisions of the Department;
· Advising all agencies and departments on technology issues, technology planning, and project implementation, as well as providing vision and coordination in technology management and investment across County government;
· Meeting regularly with business managers for the separately elected agencies to advise on the technology implications of policy decisions;
· Serving as Chair of the County's Business Management Council and Technology Management Board, which act in an advisory capacity to the CIO in carrying out duties related to strategic objectives for information technology countywide, recommending technology project proposals for funding, and in developing standards and policies for technology and data;
· Serving as Chair of the Project Review Board, which provides oversight over county technology projects and approves the release of incremental project funding, as well as recommends budgetary changes, suspension or general shutdown of information technology projects;
· Approving countywide information technology standards, policies, and guidelines recommended for countywide adoption;
· Assessing all technology project budget requests to be transmitted to the Council as part of the Executive’s proposed biennial budget or any supplemental appropriation ordinance; and
· Preparing a four-year strategic information technology plan (SITP) for Council adoption by motion, which describes a series of objectives related to technology management and investment across county government that KCIT intends to achieve. The current SITP covers the years 2020-2023 and a new plan is expected to be transmitted at the end of this year.[footnoteRef:5] [5:  PM 2020-0033] 


Experience and Qualifications of Ms. Clarke. The transmittal letter indicates that Ms. Megan Clarke was selected after a nationwide search and the Executive’s appointment of Ms. Clarke as KCIT Director is effective as of January 17, 2023, subject to Council confirmation.

According to the appointment materials, Ms. Clarke is originally from the Seattle area and brings nearly twenty years of experience in the CIO field, having most recently served as the Assistant CIO for the City of Burbank, California. Ms. Clarke’s resume indicates that there she was responsible for the strategic planning and day-to-day management of the Enterprise Business Technology Solutions, facilitated the strategic planning of information technology in alignment with City goals, and managed implementation and upgrades of a variety of technology systems within the city, among other things.

The appointment materials indicate Ms. Clarke also previously served in the role of CIO for Stanford University Graduate School of Business, the University of Southern California (USC) Marshall School of Business, the Academy of Motion Picture Arts and Sciences, and the National Academy of Recording Arts & Sciences. Ms. Clarke has a Master of Business Administration degree from USC and a Bachelor of Arts degree from the University of California, Irvine.

The Executive’s news release calls Ms. Clarke “a highly experienced and well-regarded business leader” with “an exceptional background and the expertise to lead King County’s Department of Information Technology.” 

The appointee’s confirmation packet includes letters of support from staff at the City of Burbank and others. Additionally, Human Resources Division Director Jay Osborne reviewed the law enforcement background check conducted on Ms. Clarke and has reported that it contains no adverse information nor reveals any prior criminal record that disqualifies her for this position. No financial or other interests were reported on her financial disclosure form.

David Mendel, Director of the Emergency Radio Communications Division, served as Interim CIO and will now move into the role of Interim Deputy CIO, according to Executive staff. 

Council Confirmation. Under King County Code, the Executive shall appoint the director of each Executive agency, including KCIT, and the appointment is subject to confirmation by a majority of the Council.[footnoteRef:6] Upon appointment by the Executive, appointees may serve in an acting capacity for up to 150 days, with provisions for extensions with Council approval.  Once a motion for confirmation has been transmitted to the Council by the Executive, the Council has 90 days to act on the confirmation.  [6:  Except the Departments of Assessments, Elections, and Judicial Administration] 


ANALYSIS

Proposed Motion 2023-0033 would confirm the Executive’s appointment of Megan Clarke to be the Director of the King County Department of Information Technology (KCIT) and Chief Information Officer (CIO). 

Staff has not identified any issues with the proposed appointment. It appears to be consistent with the requirements of King County Code for the appointment and confirmation of exempt officials.

INVITED

· Megan Clarke, Chief Information Officer / Director Appointee, King County Department of Information Technology
· Dwight Dively, Director, Office of Performance, Strategy and Budget

ATTACHMENTS

1. Proposed Motion 2023-0033
2. Transmittal Letter
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