[image: KClogo_v_b_m2]

Government Accountability and Oversight Committee

REVISED STAFF REPORT

	Agenda Item:
	
	Name:
	John Resha

	Proposed No.:
	2010-0303
	Date:
	June 15, 2010

	Invited:
	Cheryle Broom, King County Auditor




NOTE: This staff report is a restatement of the June 1, 2010 staff report regarding Proposed Motion 2010-0303.  New text will be underline for ease of identification.


SUBJECT

A MOTION related to Council amending the adopted 2010 work program for the King County Auditor's Office.

COMMITTEE ACTION

On June 15, 2010, the Government Accountability and Oversight Committee approved Proposed Substitute Ordinance 2010-0303, as amended, with a "do pass" recommendation.

BACKGROUND

The King County Auditor's Office (KCAO) conducts audits and studies that identify and recommend effective ways to improve county government by advancing performance, accountability and transparency. KCAO works on a broad range of issues that affect the citizens and services of King County.

On March 8, 2010 the King County Council adopted the work plan for the KCAO through Motion 13185.  This work plan contained efforts in 27 projects in four main categories:

· 9 Audits/Reviews
· 5 Follow-up Projects
· 3 General Oversight Projects
· 10 Capital Project Oversight Projects




SUMMARY

Proposed Motion 2010-0303 amends the approved KCAO work plan to add one additional audit project, an audit of the King County Sheriff's Office.  This the proposed work plan identifies that the audit would be scoped in fourth quarter 2010 and be largely conducted in 2011. The text of this proposed addition to the work plan is as follows:

	King County Sheriff's Office (KCSO) Performance Audit (Scoping and preliminary work in 2010, Audit due in 2011)
	Scope and conduct a performance audit of the law enforcement services provided by the KCSO, including a review of regional and local law enforcement services in comparison to the state mandated levels of regional and local law enforcement services and any applicable benchmarks.



ANALYSIS

The KCSO is currently going through a reorganization to address dramatic changes in service populations due to annexations and the combined effect of generating more than $70 million in contract service revenues. The KCSO has a published agency strategic plan identifying their mission, vision, values, goals, objectives and performance measures, giving context to the process of a broad audit.  The proposed audit project is a broad financial and performance audit of the KCSO.  

The KCAO currently has a significant workload associated with their adopted work plan. The proposed addition to the work plan focuses on scoping of an audit in 2010, which is the process of identifying those specific aspects of the organization that will be audited, and then beginning the detailed audit work.  This proposed addition of work will require a deferral of the start of a Risk Management performance audit project, which was scheduled to begin in Fall 2010.

At the June 1, 2010, Government Accountability and Oversight Committee, staff were directed to work with the KCAO to evaluate feasibility and risks associated with producing earlier audit results.  Staff found that while some audit product could potentially be produced by September 2010, deferral of audit work already underway, new direct expenses and limitations on the substance of an interim audit product outweighed the benefits.

The proposed amendment to the work plan as originally introduced was developed in conjunction with the KCAO and is reflective of the KCAO's capacity for project delivery.  As such, adoption of proposed motion 2010-0303 would be a reasonable business decision.

Proposed Substitute Ordinance 2010-0303 amends the work plan, Attachment A, to more accurately reflect the KCAO's project delivery timeline, including 2010 scoping of the audit of the KCSO.
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