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SUBJECT

Proposed Ordinance 2017-0474 would approve and adopt a Memorandum of Agreement (MOA) covering wages for the Washington State Council of County and City Employees, Council 2, Local 2084-SC (Superior Court - Family Court Operations; Court Appointed Special Advocates Specialists and Attorneys (CASA)) representing employees in the King County Superior Court.

SUMMARY

Proposed Ordinance 2017-0474 would adopt an MOA with a 16-member group of CASA attorneys, CASA specialists, and guardian specialists at the Superior Court. The members of this bargaining unit work closely with CASA volunteers to provide services to children who have allegedly been abused or neglected.

The proposed MOA would authorize salary increases equitable to comparable non-represented classifications, effective January 1, 2017, specifically providing for increases of three salary ranges for each member of the bargaining unit. 

The MOA is retroactive to January 1, 2017, for all current and former bargaining unit members who were employed on that date, as well as to the hire date for new employees. The MOA includes provisions to manage retroactive pay due to the salary range increases, as well as a one-time grant of two days (14 hours) of vacation leave.

Because of the retroactive nature of the MOA’s salary range increases, each employee will receive a lump sum payment of between $5,000 and $10,000 upon implementation of the MOA. Executive staff has indicated that there could be tax or benefit (retirement) implications for members of the bargaining unit if this MOA is not implemented prior to the end of the 2017 calendar year. 

To ensure that the ordinance can both take effect and be implemented (specifically, lump sum payments processed and disbursed) prior to the end of the calendar year, it is necessary that this ordinance be adopted as an emergency. Amendments S1 and T1 would add emergency findings and clauses so that it could take effect immediately.


BACKGROUND 

The Superior Court’s CASA program, called the Dependency CASA Program,[footnoteRef:1][footnoteRef:2] serves children who have allegedly been abused or neglected. The program focuses on the best interests of the child and tries to reunite a family if conditions at home improve sufficiently. [1:  https://www.kingcountycasa.org/index.cfm?fuseaction=home]  [2:  There is a separate, private, non-profit program called Family Law CASA of King County. The difference between that program and Superior Court’s Dependency CASA Program is described in Attachment 2, which is a document entitled “Four CASA Programs in King County,” which Family Law CASA has posted on its website: http://www.familylawcasa.org/difference-between-casa-prog/.] 


A Court Appointed Special Advocate (CASA) is a trained volunteer who represents the best interests of children as they are taken through the legal process. The work of the CASA volunteer includes:

· Investigating the case and reporting to the court;
· Helping to identify resources to address a child's special needs; and
· Recommending temporary and permanent plans for the child.

Members of the bargaining unit work with these CASA volunteers:

· The CASA attorneys represent volunteer advocates at court hearings, trials and depositions; provide legal training and consultation; and provide case-specific legal advice for program staff.

· The CASA specialists work closely with the CASA volunteers to train, supervise and monitor the volunteers in managing their cases; and they prepare the volunteers for hearings and trials.

ANALYSIS

According to the proposed MOA, in 2007, the King County Superior Court conducted a compensation and classification study of the non-represented classifications in the Court. At the time of the survey, the classifications in the CASA work unit were included. However, the Court did not implement the results of the study.

In 2011, the Public Employment Relations Commission certified the bargaining unit as the exclusive representative of the CASA Specialists and CASA Attorneys. Following the certification of the bargaining unit, the Court reclassified some existing positions in the bargaining unit, and added the newly developed classifications of Staff Guardian Ad Litem (GAL) Specialist and CASA Attorney/Attorney Guardian Ad Litem (A/A-GAL) to the bargaining unit.

In 2015, the Court updated the 2007 classification and compensation study for non-represented classifications, and implemented the results of that update in 2016. The CASA unit was excluded from the study and its implementation, as were all other represented units.

In 20l6, the CASA unit asked to bargain their salary ranges, arguing that they were not equitably aligned with the non-represented classifications. 

The MOA included as Attachment A to Proposed Ordinance 2017-0474 is the result of that bargaining. It would provide that:

· Effective January 1, 2017, the salary ranges for each member of the bargaining unit would be increased by three ranges.

· Step placement will be processed in the same manner as for non-represented employees, as if the salary range increases were made on January 1, 2016, and including the application of merit scores.

· All current and former bargaining unit members who were employed on January 1, 2017, who have since either retired or moved to different positions in the County, will receive lump sum retroactive pay for the time they were employed within the bargaining unit during 2017.

· Each employee in the bargaining unit who is employed on the date of union ratification will be granted two days (14 hours) of vacation leave (pro-rated for part-time employees), with the time to be cashed out on the date the retroactive wages are paid out.

· The Superior Court will pay annual bar dues for attorneys in the bargaining unit, effective January 1, 2017.

· The MOA will be reopened if salary ranges for non-represented classifications are increased. 

Fiscal Impact. The proposed MOA would have a cumulative impact of $144,874 through 2019. Funding would come primarily from the General Fund, with some funding from MIDD and Superior Court grants.

AMENDMENT

As noted above, Executive staff has indicated that there could be tax and benefit implications for members of the bargaining unit if this MOA is not implemented during the 2017 calendar year. To ensure that the ordinance will take effect, and that implementation (namely, processing and payment of the lump sum payments called for in the MOA) can occur before the end of the year, it is necessary for this proposed ordinance to be enacted as an emergency.

Amendment S1 would add the necessary findings to enact the proposed ordinance as an emergency.

Amendment T1 would add the necessary emergency language to the title of the ordinance.

ATTACHMENTS

1. Proposed Ordinance 2017-0474 (and its attachments)
2. Amendment S1
3. Amendment T1
4. Transmittal Letter
5. Fiscal Note
6. Contract Consistency with Adopted Labor Policies

image1.png
kil

King County




