Attachment A

WEEK OF:

July 15

July 28

August 3

August 10
August 17
August 24

August 31

September 8

KCTD Startup Support Plan: Select law firm to coordinate KCTD start up with possible assistance from District staff or TLT

Draft Timeline

Develop qualifications and scope of work

|

EC approves startup approach, initial
financial management tasks

Selection process of law firms via

roster based on needed qualifications and
scope, then recommend law firm

KCTD Board approves law firm,
interfund loan application

Law firm begins work

Possible Qualifications & Scope of Work for Law Firm

Qualifications

Experience with startup tasks for special purpose governments

Ability to provide flexible and cost-effective staffing for a variety of tasks

Administrative Support for KCTD

Staff meetings for KCTD Board and EC, including developing agendas,
preparing meeting materials, and coordinating logistics with Clerk

Assist KCTD in preparing updated bylaws, updated meeting cadence for
EC and Board, updated protocols and procedures

Assist KCTD in obtaining necessary professional services (clerk, com-
munications, accounting, legal) either via King County or by contract

Financial systems and controls

Coordinate with KC Treasury Operations/FBOD on financial
management protocols and startup tasks

July 22, 2026 version

Possible Tasks for District Staff or TLT

Selection Process

Assist with review of law firm proposals and selection pro-
cess

Administrative Support for KCTD

Clerk support
Assistance with meeting logistics
Assistance with developing updated bylaws, protocols

Assistance with KCTD communications plan

Financial systems and controls

Assistance with coordination with KC Treasury/FBOD

October 5
October 12

October 19

November9

November 16
November 23

November 30

Law firm begins review of Exec’s transmit-
ted IP and ILA, and KCTD staffing needs

v

EC discusses IP, ILA, and future
staffing needs

\ 4
KCTD Board discusses IP, ILA,
and future staffing needs

Ongoing review of IP & ILA

v

<KCTD Board approves IP, ILA>

OCTOBER 1: Executive transmits Implementation Plan & ILA

Coordination of King County vs KCTD responsibilities

Assist KCTD Board in reviewing, amending, and adopting the Executive’s
transmitted Implementation Plan (IP) and ILA

Develop longer-term staffing plans, as needed, based on the responsi-
bilities that KCTD will retain

Develop protocols (audits, etc) to review work completed by King County
under the ILA

Determine role of KCTD vs King County, and plans for any KCTD respon-
sibilities, on the CTIP program for local jurisdictions

Coordination of King County vs KCTD responsibilities

Assistance with review of Implementation Plan and ILA

Assistance with developing longer-term staffing plan and co-
ordinating logistics for securing contracted staffing support
or other needed assistance

Assistance with protocols for KCTD review of King County’s
work

Ongoing tracking and coordination of program implementa-
tion

JANUARY 1: Revenue collections begin (revenues will actually arrive at KCTD late March 2027)



