The Honorable Cynthia Sullivan

April 16 2003

Page 2


April 16, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The Department of Natural Resources and Parks is proceeding with the steps necessary for implementation of the Brightwater treatment plant.  In order to maintain the project schedule and ensure a quality project, I am submitting the enclosed ordinance to authorize the use of General Contractor Construction Manager (GC/CM) project delivery method on the treatment plant portion of the project.

We have reviewed the various contracting methods available for construction of the treatment plant.  We convened a task force of senior staff and consultants experienced in implementation of large capital projects and this group recommended use of the GC/CM method.  The GC/CM would be selected based upon qualifications as opposed to low bid.  The GC/CM’s contract would start during the early phases of design, enabling them to participate early in the design process, providing valuable input on contract packaging, phasing, construction means and methods, and constructability issues.  During the design process, the GC/CM would prepare a detailed construction cost estimate and propose a guaranteed maximum price.   

Under State RCW 39.10.061, the GC/CM method is recommended for use on projects with the following conditions:

· Projects with a construction cost in excess of $10 million;

· Projects with complex scheduling requirements;

· Projects on which involvement of the general contractor/construction manager during the design stage is critical to the success of the project. 

The advantages of this method include:

· Contractor qualifications are a critical factor in the selection process;

· The qualification-based selection process results in more collaborative problem-solving and higher quality construction;

· Construction schedules can be optimized by overlapping critical elements of the design and construction;

· GC/CM provides a single point of construction accountability;

· Design phase input by GC/CM reduces construction changes;

· The GC/CM method allows flexibility in responding to changing conditions;

· Incentives for both cost savings and schedule can be incorporated into the contract.

State law also requires public notification prior to a final decision on the use of GC/CM.  The Department of Natural Resources and Parks has published a notice and will hold a public hearing on May 2, 2003.  A summary of comments will be forwarded to the Council so that you have this information before making a final decision.

The Brightwater project is one of our largest and most important capital projects.  It is essential that the project be implemented in a timely and cost-effective manner, and that progressive contracting methods are available to the project management team to accomplish this objective.  Your approval of this ordinance will contribute to successful delivery of this project.  

If you have any questions, please contact Christie True, Manager of the Major Capital Improvement Program in the Wastewater Treatment Division of the Department of Natural Resources and Parks, at (206) 684-1236.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff




  Shelley Sutton, Policy Staff Director




  Anne Noris, Clerk of the Council


Cal Hoggard, Chief of Staff, Office of the King County Executive


Steve Call, Director, Office of Management and Budget (OMB)


Robert Williams, Senior Financial Analyst, OMB

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Sally Bagshaw, Chief Civil Deputy Prosecutor, Office of the Prosecuting Attorney


Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)


Don Theiler, Division Director, Wastewater Treatment Division (WTD), DNRP


Christie True, Manager, Major Capital Improvement Program, WTD, DNRP

