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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  December 6, 2005
PROPOSED NO:  2005-0492
PREPARED BY:  Peggy Sanders
SUBJECT:

AN ORDINANCE to establish the official symbol of King County to be the likeness of the Reverend Dr. Martin Luther King, Jr.; amending Ordinance 8227, Section 1, and K.C.C. 1.36.010 and adding new sections to K.C.C. chapter 1.36. 
SUMMARY:

If approved, this ordinance would replace the current official logo of King County, a crown inside two circles, with the likeness of Reverend Dr. Martin Luther King Jr.  The legislation would also change the official county flag to replace the gold crown with the likeness of Dr. King.  It also would direct the Executive to develop graphic standards, including guidelines and procedures for using the logo and the design of the likeness of Dr. King that would serve as the official King County.
This ordinance would restrict the use of Dr. King’s image prohibiting its use for purposes of fundraising or solicitation of donations (other than to the Employee Charitable Campaign) or to advertise or promote commercial events or services, goods or merchandise.  Finally, the legislation calls for phasing in these changes in order to reduce the fiscal impact of the changes on county agencies.

The Labor, Operations and Technology Committee considered this legislation at a special meeting on December 6, 2005.  Action by the Committee was deferred, and the legislation is on the Council’s agenda, subject to a motion to relieve the Committee of further consideration.
BACKGROUND:

All counties are creations of state law and chartered by state of Washington charters.  King County was created by the state legislature in 1852.  The county was originally named after Rufus DeVane King, a vice president of the United States and a slave owner.  In 1969, King County became a charter county.  On February 24, 1986 the King County Council passed motion 6461 which recognized the accomplishments of Nobel Peace Prize laureate Reverend Dr. Martin Luther King Jr. and renaming King County in his honor.  
In 2005 the Washington State legislature approved Engrossed Senate Bill 5332 renaming King County in honor of Reverend Dr. Martin Luther King Jr.  The bill was signed by governor Gregoire on April 19, 2005.  

FISCAL NOTE:

The fiscal note (Attachment 1) estimates that the total one-time costs of implementing the change in the county’s official logo will total $597,306.  Ongoing costs of consumable materials, such as letterhead, envelopes, and business cards, are not included in the fiscal note because they materials would not be replaced until current supplies are depleted.  Replacement would occur according to normal schedules and would add no one-time costs to the county.

As portrayed in the fiscal note, the one-time costs would be spread over five years, resulting in an average cost of about $119,000 per year.  The assumptions underlying the estimate of the one-time costs to the county to make this change include:

· The use of the image of Dr. King for official county purposes would not require a license from the King Estate.  Thomas Kuffel from the Prosecuting Attorney’s office will be attending the council meeting and can discuss this assumption.

· For durable items, such as vehicles, signage and uniform decals, replacement would occur over five years and the costs would be spread equally through each of the five years of implementation. 
· The fiscal notes identified the one-time costs of implementing the change, which would not be incurred except to change the county logo. 
The following table summarizes the details supporting the Budget Office cost estimate:

TABLE 1

OVERVIEW OF ONE-TIME COSTS ASSOCIATED
WITH CHANGING THE COUNTY LOGO

	Agency*
	Description
	Five-Year Total

	Department of Adult Detention
	Uniform patches
	$117,270

	Parks
	Signs and vehicle decals
	29,800

	Sheriff’s Office
	Signs, boat and helicopter decals, uniform patches and displays
	75,353

	Total CX
	
	222,423

	Facility Management Division
	Signs and building maps
	$74,025

	DDES
	Rain Gear
	2,666

	Department of Transportation (including Fleet Administration, Roads Division and Transit)
	Exterior vehicle decals, signs, and labor costs for replacing vehicle decals
	245,316

	Information and Technology Services
	Web page transition
	18,525

	Printing and Graphic Arts Services
	Design costs and changes in printing plates
	34,350

	Total Non-CX 
	
	374,882

	TOTAL CX and Non-CX
	
	597,305


*Other agencies are not estimated to have one-time costs associated with implementing the change.  These agencies will need to replace letterhead and other materials as their supplies are depleted.
The fiscal note also indicates that funds to cover these costs would come from fund balances for the various agencies.  It is possible that some agencies would be able to absorb the costs of implementation within existing budgets.  For those agencies that would need to spend from fund balance, a supplemental appropriation would be required.

ATTACHMENTS:
1. Fiscal Note (including backup materials)
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