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SUBJECT:  Briefing on the status of the Adult Justice Operational Master Plan II Staff Group Efforts.
SUMMARY:  The county council, working with the executive and the separately elected representatives of the county’s criminal justice agencies, have adopted a series of policies for criminal justice as part of the county’s Adult Justice Operational Master Plans (AJOMP).  This briefing will apprise the committee of the status of the second phase of the AJOMP.

In December 2003, the King County Criminal Justice Council initiated a second phase of the Adult Justice Operational Master Plan (AJOMP II), to be completed by early summer 2004.   The purpose of AJOMP II is to continue find efficiencies in the operation of the criminal justice system with a focus on the felony case management processes while continuing to protect public safety and provide consistent and standard services across all defendants.  

The AJOMP II team met a total of 10 times over a 6-month period to accomplish the AJOMP II workplan and deliverables.  The task of AJOMP II was three-fold, 

(1) Establish a “map and measurement” tool for on-going system reporting and monitoring, 

(2) Identify the system efficiencies for immediate implementation, and 

(3) Establish an implementation plan for all recommendations.  

Our briefing to day will provide an overview of the AJOMP II report.  This report provides an analysis of the county’s criminal case processing system and sets forth 5 recommendations.  The first recommendation establishes an agreed upon “map and measurement” tool that will allow the criminal justice agencies and other oversight groups to monitor case processing, the second and third recommendations are process adjustments that can be implemented in 2004 to provide more efficient case processing within existing resources, and the fourth and fifth recommendations are areas that require additional information.

BACKGROUND.   The county council, working with the executive and the separately elected representatives of the county’s criminal justice agencies, adopted a series of policies for criminal justice as part of the county’s Adult Justice Operational Master Plans (AJOMP), in Ordinance 143374.  The implementation of the AJOMP has led to significant reductions in jail utilization, the creation of alternative sanctions for offenders, and the establishment of system for the integration of community treatment resources for the reducing recidivism.  The primary efforts of the AJOMP to date, has been to reduce the utilization of the jail.  While this remains a significant goal for the criminal justice system, the county is beginning a second phase for AJOMP that will concentrate on improving the adjudication process.  The goal is to achieve system savings and to improve the provision of justice in the county. 

The AJOMP II workgroup consists of the executive, superior court, district court, prosecutor, public defense, judicial administration, and the council.  The workgroup worked towards, as a primary goal, the identification of efficiencies in the operation of the criminal justice system (rather than looking towards future secure detention population reductions).  The focus of the group’s work has been on the felony case management system.  The group has developed a system map, identified primary points of case resolution, and developed data to understand the system.  The ultimate goal is to identify process efficiencies while continuing public safety and providing consistent standards of service.  Outcomes will be measured by the changes in the time to case resolution.
In addition to the AJOMP II activities, the initiatives begun as part of AJOMP continue.  The county’s criminal justice, human services, and mental health representatives continue to meet on a regular basis to advise the members of new and changing programs, share data, and evaluate the impact of implemented programs.  This includes the continuing implementation of alternatives to secure detention, the utilization of problem-solving courts, and the integration of human and community services for the county’s criminal justice populations.
ATTENDEES:
1. Steve Call, Director, King County Office of Management and Budget

2. Toni Rezab, Senior Policy Analyst, King County Office of Management and Budget

3. Judge Palmer Robinson, Chief Criminal Division, King County Superior Court

4. Anne Harper, King County Public Defender

5. Mark Larsen, Chief Criminal Division, King County Prosecuting Attorney’s Office

ATTACHMENTS:

1. Adult Justice Operational Master Plan II, Final Report, Summer 2004

2. Adult Justice Operational Master Plan II Powerpoint Presentation
