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SUBJECT:   
A briefing on the January 2010 Brightwater Cost Update. 

SUMMARY:  
Executive staff will brief the committee on the January 2010 Brightwater Cost Update (Attachment 1) regarding current conditions and trends impacting the project.  Representatives of the Oversight Monitoring Consultant team from R.W. Beck will provide verbal comments as an initial review of the cost update.  The report was just received by Council staff and the Oversight Management Consultant team.  Official transmittal to Council should occur April 30, 2010.  
King County’s Department of Natural Resources and Parks Department has prepared nine cost estimates for the Brightwater project at key milestones.  This annual report informs the King County Council and its committees about trends and conditions that may impact the cost of the Brightwater project.  This report presents the lifetime cost estimate for the project as of January 2010, reviews the project’s scope and accomplishments, explains the cost changes since last year, and describes remaining uncertainties that may impact the project.

This report is typically transmitted coincidentally with the Executive’s proposed sewer rate and capacity charge for the following year.  Because the Brightwater project represents a significant expenditure as a part of the 30-year Regional Wastewater Services Plan -- it therefore has an impact on the overall projected expenses that are a part of the capacity charge calculation.  The Brightwater Project costs are carefully monitored and accounted for in both the capacity charge and with regard to near-term borrowing and debt service projections.
The Wastewater Treatment Division (WTD) of the Department of Natural Resources and Parks and its consultants and contractors, accomplished a significant amount of work on the Brightwater project in 2009:

· Completed all the major concrete work required for both the liquids and solids portions of the treatment plant.
· Completed construction of the electrical substation which will provide two independent power supplies to the treatment plant.

· Began construction of the Environmental Education and Community Center.
· Completed pipe installation and began backfilling the East Tunnel, which is the tunnel between the treatment plant and the Influent Pump Station.

· Continued construction of the two Central Tunnels until May 2009, when work was suspended due to significant rim bar wear discovered on both tunnel boring machines.  Repair work on these machines extended into 2010 with the eastbound tunnel boring machine resuming mining on February 15, 2010.  The westbound tunnel boring machine remains idle as we develop a plan to utilize the West Tunnel contractor’s tunnel boring machine to complete this work. 

· Completed almost all West Tunnel mining before temporarily suspending work 150 feet before completion in order to evaluate the merit of completing construction of the westbound Central Tunnel using the West Tunnel contractor’s tunnel boring machine.

· Completed construction of Section 1 and Section 2 of the reclaimed water pipeline in the Sammamish Valley.

As of January 2010, WTD projects that the lifetime cost estimate for the Brightwater project is between $1.816 and $1.857 billion.  Compared to the January 2009 estimate, this represents an increase of $16.1 million.  The increased costs are largely associated with additional construction management activities attributed to delays in conveyance system construction.  The range reflects the remaining uncertainties associated with the sales tax exemption being requested from the Washington State Department of Revenue for production and sale of reclaimed water and biosolids.  The outcome of litigation surrounding this matter is not likely to be known until late 2011. 

The Regional Water Quality Committee was briefed on progress on the Brightwater Project in March 2010 and also briefed by the Oversight Management Consultant to bring the committee up to date on the project.  This briefing will only focus on the cost update, current conditions and trends. 

ATTACHMENTS:   
1. Brightwater Cost Update: Current Conditions and Trends, dated January 2010  
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